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Minutes of the virtual meeting of the Finance Committee of the Welland and Deepings 
Internal Drainage Board held at Deeping House, Welland Terrace, Spalding on Thursday, 
10th  December 2020 at 2:00 p.m. 
 

* Mr G R Aley   Cllr J Smith 

* Mr W D Branton (Chairman)  * Mr B Tidswell 

* Cllr J F W Holdich OBE  * Mr J Ward 

* Cllr C J Lawton  * Mr P N Watts MBE 

* Mr T C Purllant (Vice Chairman)    

     

* Present 
 
 
 

   

    
In Attendance: 
 

Mrs K Daft Chief Executive 
Mr N Morris Operations Engineer 
Mrs J Picking Secretary 

    

01/20 WELCOME AND PROTOCOL 
 
 The Chairman thanked members for attending the virtual meeting and 

expressed his hope that it would not be too long before members could 
meet in person. 

 
02/20 APOLOGIES    
  
 Apologies were received from Cllr Smith. 
 
03/20 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

Before the minutes of the last Finance Committee meeting were approved, 
 the Chairman advised members that the Board’s previous Clerk to the 
 Board, Mrs Maralyn Robinson, was terminally ill.  The Chairman reported 
 that flowers had been sent to Mrs Robinson on behalf of the Board, and 
 that both he and the Vice Chairman had been in contact with her. 

 
Proposed by Cllr Lawton, and seconded by Mr Aley, with all in favour, the 
minutes of the meeting held on the 5th December 2019, a copy of which had 
been circulated, were signed by the Chairman as a true record.  

 
04/20  MATTERS ARISING FROM THE MINUTES 

 
There were no matters arising. 
 

05/20  TO REVIEW THE FINANCE REPORT 2021/22 
 
  The Chief Executive presented the report to members.  Matters arising: 
 
05/20/01 Estimates 
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05/20/01/01 Revised 2020/21 

 
Following on from an extremely wet 2019/20, the Covid-19 pandemic during 
the current financial year has presented different challenges.  Changes in 
the way the Board operates to ensure the safety of the workforce has 
placed additional reliance on technology, which in turn has affected 
spending. 

 
Financial investment in technology has increased, by way of iPads and 
Microsoft Teams.  Administration costs have decreased, in part due to 
remote meetings and travelling costs.  The decision to not replace the 
Assistant Engineer’s position has further reduced administration costs. 
 
Maintenance expenditure is projected to be overspent by £143,000, which 
is mostly works to fixed plant and pipework at pumping stations.   
 
Routine maintenance is substantially completed in line with estimates.  A 
number of large culverts have been discovered to have degraded Armco 
pipes on the Blue Gowt No 2 and these have started to be replaced as 
emergency works.  Subject to continued pipe and labour availability these 
will be completed in this financial year.  This work is being undertaken with 
our own labour and plant so extra costs have been limited to pipes and 
stone. 
 
Labour charges are expected to be underspent by £19,000, due to working 
less overtime earlier in the season. 
 
As costs of repairs and breakdowns have been particularly high this year, 
plant is expected to be overspent by approximately £29,000.   
 
Income is expected to be approximately £40,000 more than estimated, 
mostly in part to the highland water claim which increased as a result of the 
extremely wet weather in 2019 and a £10,000 Covid-related grant for the 
museum. 
 
Investment interest has decreased and this is expected to be around 
£9,000 less than estimated. 
 
The projected outturn for 2020/21 is expected to be a deficit of £23,687, 
with an estimated surplus of £22,560. 
 
05/20/01/02 Estimated 2021/22 

 
(a) Rental of Board’s Land and Property 

 
Surfleet Reservoir Plots 

 
As previously agreed in 2018, future rent increments will be in line with 
September 2020’s CPI figure;  this was set at 0.70% and will generate an 
income of £28,299. 
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Arable Rents 
 
The income from arable rents is £9,000 per annum.  No increase is 
recommended. 
 
Grazing Rents 
 
Current income from grazing rents is £9,000 per annum.  No increase is 
recommended. 
 
Miscellaneous Rents 
 
The Board has a small number of miscellaneous agreements, the majority 
of which are invoiced annually; a small number of agreements are invoiced 
five- and ten-yearly.  These miscellaneous rents range from small amounts 
of land that run over pipelines to various licences for access over Board’s 
property.  Current annual income is £2,645 per annum.   

 
(b) Maintenance 

 
Expenditure of properties, drains and other maintenance will be broadly 
comparable with previous years. 
 
Pumping station maintenance will be higher than usual for 2021/22 to cover 
for pump repair and refurbishment works at Risegate Eau, Kirton and 
Frampton Marsh and Five Towns, and it is proposed that £90,000 of this be 
funded from the Fixed Plant Reserve. 
 
It is proposed to take a further £100,000 from the Fixed Plant Reserve for a 
weedscreen cleaner at Kirton and Frampton Pumping Station. 
 
These pumping station works are not eligible for Grant Aid. 
 
Money has been placed in the Fixed Plant Reserve over the years to help 
smooth the costs of capital expenditure. 

 
(c) Employees 

 
  Pay Award 
 

The annual pay award is based on the September 2020 CPI figure for the 
following April and will be set at 0.70%. 
 
Engineering Positions 
 
The Assistant Engineer left the Board on the 31st March 2020; this was a 
Grade 7 position with a salary of £39,245.  Over this summer the roles and 
responsibilities of jobs within the Engineering department have been 
reviewed and it has been decided not to recruit for the same position. 
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The role of Telemetry Engineer has been expanded to include the role of 
asset management and this will increase the position from a Grade 5 to 
Grade 6 (increase in 2021 of £1,032). 
 
The role of Junior Engineer has been increased from Grade 1 to Grade 2 
(increase of £1,394).  It is anticipated to recruit a junior role of Engineering 
Support Assistant after April 2021 at Grade 1 (£14,275). 
 
In total this will generate a saving of £22,544 (excluding pension and 
National Insurance). 
 
It was RESOLVED to recommend these pay awards to the Board. 
 
(d)  Pensions 
 
There will be no change to pensions this year. 

 
(e) Museum 

 
Due to the coronavirus situation this year the museum was closed for the 
2020 season, which allowed an opportunity to review the opening 
programme going forward. 
 
It is recommended that the museum be updated during 2021 and opened to 
visitors again in 2022 with revised opening times.  For 2022 it would be 
proposed to trial opening one Sunday a month from June to August.  This 
could be reviewed in future years dependant on visitor numbers.  Group 
bookings would also continue to be offered from 2022. 
 
Councillor Lawton and Mr Tidswell enquired as to whether school pupils in 
the area visited the museum as part of their curriculum and the Chief 
Executive advised they did not.  The Chief Executive suggested this was 
probably due to a lack of funding for travel and Cllr Lawton advised she 
would look into Council funding for such trips. 
 
The Chairman reported that ADA are looking to create some educational 
publications and that they are hoping to roll out these in the spring. 
 
It was suggested by the Chairman that a future trip for Board members to 
visit other pumping stations in Lincolnshire would be worthwhile. 
 
(f)  Reserves 

 
It is recommended that £40,000 be transferred to Administration from the 
Development Reserve.  This contributes to the Administration budget and 
recognises the work that is undertaken on planning and enforcement. 
 
(g) Recommendations for Drainage Rate Increase 2021/22 
 
With the above-mentioned estimates for 2021/22 in mind, the Chief 
Executive presented three options to the Finance Committee as follows:  
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Option 1: An increase of 2% – this would give a slight surplus of £1,325 and 
cover the inflationary increase whilst not generating a deficit. 
 
Option 2: An increase of 1% – this would return a deficit of £23,476. 
 
Option 3: To hold the rate at 5% as set by the Board for 2020/21 – this 
would return a deficit of £46,352. 
 
The Chief Executive explained to members that the three options were 
based on an average year’s rainfall.  However, a wetter than average year 
would increase the deficit in all cases due to increased costs associated 
with wet weather. 
 
All of those present were of the view that a nil increase would be 
detrimental to the Board’s finances. 
 
Councillor Holdich was of the opinion that neither suggested figure was 
high enough and recommended that an increase of 3% should be mooted.  
Mr Watts agreed with Cllr Holdich’s viewpoint. 
 
Discussion took place and the majority of members were in agreement that 
a 2% increase was the favourable option.   
 
A vote to formally decide which increased figure should be put to the Board 
in February 2021 then took place. 
 
Proposed by Cllr Holdich that a 3% increase be recommended and 
seconded by Mr Watts: no other votes. 
 
Proposed by the Chairman that a 2% increase be recommended and 
seconded by Mr Ward: majority vote and motion carried to put forward to 
the Board.   

 
06/20 TO REVIEW FINANCIAL REGULATIONS POLICY 
 

The Chef Executive explained to members that there had been a correction 
to section M “Write Offs”, “(a) any debt under Officer Delegated Powers – 
(see F7 above).” from “Write Offs”, “(a) any debt under Officer Delegated 
Powers – (see F6 above).” 
 
The year of the Data Protection Act had also been updated from 1984 to 
2018. 

 
07/20 ANY OTHER BUSINESS 
 

07/20/01 Board Machinery 
 
Mr Watts asked if any investigations had been made into the potential 
purchase of a Spearhead machine. 
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The Chief Executive advised that the cost of a Spearhead is in the region of 
£300,000 and the machine is manufactured in Europe.  The JCB equivalent, 
the Hydradig, is manufactured in the UK and the price is significantly lower; 
a trial of this machine is to be arranged in the new year. 
 
Mr Watts mentioned that he owned a Spearhead machine to use on his 
farm and that it had proved to be unreliable. 
 
07/20/02 Mr J Honnor 
 
It was reported that Mr John Honnor, one of the Board’s former Engineers, 
is currently in hospital.  However, it is understood he is making a good 
recovery  and is due to be sent home shortly. 
 

There being no further business, the meeting was closed at 15.14 p.m. 
 
 
 
 

 Chairman  
 
 
 

 
 
    

 
 


