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Minutes of the ‘virtual’ meeting of the Welland and Deepings Internal Drainage Board 
held at Deeping House, Welland Terrace, Spalding on Thursday, 4th February 2021 at 
10:00 a.m. 
 

* G R Aley  * Cllr C J Lawton 

 Cllr J Avery   Cllr A Newton 

* H J W Bingham  * T C Purllant 

* A J Branton  * G W Sly 

* W D Branton  * Cllr J Smith 

* Cllr R Broughton  * Cllr E J Sneath 

* Cllr A Casson  * Cllr J Thomas 

* Cllr M Cooper  * B Tidswell 

* Cllr P Coupland  * J Ward 

* Cllr P Dilks  * P N Watts MBE 

 T W Franks  * E J Whitfield 

* Cllr J F W Holdich 
OBE 

   

     

* Present    
 
 

In Attendance:  Mrs K Daft Chief Executive 
  N Morris  Operations Engineer 
  Mrs J Picking Secretary 
 
01/21 WELCOME AND PROTOCOL 
 

The Chairman welcomed members to the Board’s third ‘virtual’ meeting and 
commented that he hoped it wouldn’t be too long before members could be 
able to attend a Board meeting in person. 
 
The Chairman referred to the major rainfall event which occurred over the 
Christmas period, during which time the majority of the Board’s employees had 
worked tirelessly around the clock to ensure water levels were maintained and 
held to a safe level.  The Chairman expressed his thanks, on behalf of the 
Board, to the workforce who had sacrificed spending the Christmas period with 
their families to keep the Board’s district safe. 
 
The Chairman advised members that after a service of 49 years, Board 
member, Mr Michael Bratley, had decided to stand down with effect from the 
31st January 2021.  The Chairman commented that Mr Bratley had been an 
extremely astute member and a great contributor to the Board meetings.  A 
letter is to be sent from the Chairman and the Chief Executive on behalf of the 
Board, thanking Mr Bratley for his long service. 
 
The Chairman subsequently invited the Chief Executive to report on an 
accident that had taken place at Risegate Eau Pumping Station on the 2nd 
February 2021. The Chief Executive advised members that an employee had 
suffered a serious head injury and was currently in hospital.  The Board has 
instigated its own internal investigation and the HSE have been informed.  
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02/21 APOLOGIES 
 
 Apologies were received from Councillor Avery and Councillor Newton. 
 
03/21 DECLARATIONS OF INTEREST 
 

Mr Bingham declared an interest in planning application “H15-0942-20 – 
Residential Development of 9 dwellings – Phase 1 (Outline approval H15-
1207-18) – Crossroads Nurseries, Main Road, Quadring, Spalding, PE11 4PJ 
– Mr H Bingham” on page 8.9 of the Engineering Report. 

 
Mr Whitfield declared an interest in planning application “H03-0915-20 – 
Replacement dwelling following demolition of existing dwelling – Railway 
Cottage, Counter Drain Drove, Tongue End, PE11 3JH – Mr E Whitfield” on 
page 8.11 of the Engineering Report. 
 
Councillor Cooper declared an interest in “B/20/0295 – Residential 
development of 9 number self-build/custom-build homes and 2 number 
almshouses – Land at Puttock Gate, Fosdyke, Boston – Naylor Farms” on 
page 8.6 of the Engineering Report. 
 

04/21 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

The minutes of the last meeting held on the 1st October 2020, a copy of which 
had been circulated, were signed by the Chairman as a true record. 

 
05/21 MATTERS ARISING FROM THE MINUTES 
 
 05/21/01 To Approve Plant Purchases for 2021 – Light Commercial 

Vehicle 
 
 The Chief Executive reported that two brands of a small, electric two-wheel 

drive van had been considered.  After deliberation, it was believed that an 
electric vehicle would not currently perform to the Board’s requirements.  
However, this type of transport could be reconsidered in future years when the 
specification of such types of vehicle have advanced. 

 
 It was RESOLVED that a non-electric vehicle be purchased instead. 
 
 05/21/02 Weed Basket for Mini Digger 
 
 The Chief Executive advised that the weed basket for the mini digger will be 

ordered in the next financial year. 
 
06/21 TO CONSIDER THE RECOMMENDATIONS ARISING FROM THE MINUTES 

OF THE FINANCE COMMITTEE MEETING HELD ON 10TH DECEMBER 
2020 

 
 06/21/01 Former Clerk to the Board 
 

The Vice Chairman updated members on the wellbeing of Mrs Robinson and 
reported that she was dealing with her illness as best she could under the 
circumstances. 
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 06/21/02 Estimates 
  

The Vice Chairman reported to members that costs associated with extra 
pumping and labour continued to be high.  Expenditure is anticipated to 
remain high for the remainder of the financial year. 
 
With the above in mind, the Vice Chairman stated it had been agreed at the 
Finance Committee meeting held on the 10th December 2020 to recommend a 
rate increase of 2% for 2021/22, increasing the rate to 12.56p in the pound. 
 
The Vice Chairman commented to members that due to December’s major 
rainfall event, expenditure during 2020/21 will be considerably more than 
forecast and these additional costs may have to be considered when setting 
the rate for 2022/23.  
 
06/21/03 Employees – Pay Award 
 
Councillor Coupland queried the proposed recommendation of Board 
employees receiving a 0.7% pay increase in April 2021 (in line with 
September 2020’s CPI figure).  Councillor Coupland asked members if they 
were happy to recommend such an increase, especially as local councils were 
freezing future wage increases.  Discussion ensued and members agreed that 
they would recommend such a pay increase. 
 

 The Vice Chairman reiterated the Chairman’s comments regarding the Board’s 
workforce’s excellent work during the major rainfall event at Christmas and 
wished to convey his personal thanks to employees. 

 
 Proposed by the Vice Chairman and seconded by Mr Aley, it was RESOLVED 

to accept the recommendations of the Finance Committee to award Board’s 
employees with a 0.7% increase with effect from 1st April 2021. 

  
07/21 TO SEAL THE RATE FOR 2021/22 
 
 It was RESOLVED to increase the rate by 2% to 12.56p in the pound. 
 
08/21 TO RECEIVE THE ENGINEERING REPORT 
 
  The Operations Engineer presented the report to the Board. 
 
  Matters arising from the report: 
 
  08/21/01 Rainfall & Water Levels 
 

 2020 had proved to be another extraordinary year for rainfall, with 23.1 inches 
(587.1mm) being recorded at the Board’s Pode Hole depot. 

 
 08/21/02 General District 
 
 The winter cleansing work on South Drove Drain had had to be paused due to 

the heavy rainfall and labour being diverted to other works; however, this has 
now recommenced. 
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 Slip repair work has started, although due to the extremely wet weather in 
December and January many more have been reported; these are being 
assessed in priority order.   Slip repairs at the Pennygate Drain (which carries 
water from the urban areas of Spalding) have been classified as a top priority. 

 
 08/21/03 Special Matters – Christmas 2020 Rainfall Event 
 
 As the 23rd December started as a wet day, an opportunity was taken to test 

diesel pumps prior to the Christmas break.  Rain fell steadily throughout the 
day and water was pumped down to the Board’s design flood level of -1.20m 
ODN.  With further rain forecast, a decision was made to continue pumping 
into the evening and overnight.  By midnight five pumps were running and 
discharging approximately 17,000 litres/second.  Despite the pumping 
continuing for 12 hours, levels in Pode Hole basin had still risen by 1.2m 
(approximately 4ft). 

 
 During the evening of the 23rd December other pumping stations were working 

at full capacity, with water levels continuing to rise.  Teams were mobilised to 
attend pumping stations to check pump conditions and clear weedscreen 
gratings where necessary. 

 
 The following day teams were deployed to check drains, sluices, pumping 

stations and assets around the catchment. 
 
 The diesel pumps at Pode Hole were run continuously from the 23rd December 

until the 30th December until levels had returned to design flood level. 
 
 08/21/04 Special Matters – Risegate Eau Pumping Station 
 
 The couplings which were delayed in transit have now arrived and reassembly 

of the pipework will commence shortly. 
 
 Pump No 2 has been repaired and refurbished and has now been reinstalled. 
 
 It is anticipated that completion of the pump refurbishment work at this 

pumping station will take place during 2021/22.  Once Pump No 3, together 
with its associated pipework, has been replaced this will bring the station back 
up to full capacity. 

 
 The discharge pipe (located underneath the Tidal River Welland bank) from 

Pump No 3 will also be relined to restore its structural integrity. 
 
 08/21/05 Special Matters – Five Towns Pumping Station – Pump No 1 
 
 Pump No 1 has been returned from Fenflow Ltd, has been reinstalled and is 

back up and running. 
 
 08/21/06 Special Matters – Fosdyke Marsh Pumping Station – Pump 

Motor 
 
 Repairs have been effected and the pump is back up and running. 
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 08/21/07 Special Matters – Pode Hole Diesel Pumping Station 
 
 Lincoln Diesels have visited the pumping station and have looked at both the 

engines.  Engine No 1 requires some new seals and Engine No 2 has some 
small oil leaks; however, both engines can continue to run if required.  Lincoln 
Diesels will carry out the repairs as soon as they are able. 

 
09/21 TO RECEIVE THE CHIEF EXECUTIVE’S REPORT 
 
 The Chief Executive gave a brief overview of the report that had been sent to 

members. 
 
 09/21/01 Covid-19 Update 
 
 There had been no Covid-related absences up to the middle of January. 
 
 09/21/02 Outstanding Drainage Rates 2020/21 
 

The Chief Executive advised that outstanding drainage rates amount to 
£4,692, with 19 people liable.  Due to the Covid-19 situation, the magistrates 
court is unable to offer any fixed sessions dates, so it is anticipated that these 
outstanding amounts will be carried over to the defaulting ratepayers’ accounts 
in 2021/22. 

 
10/21 TO APPROVE TWO NEW BOARD MEMBERS TO FILL CASUAL 

VACANCIES IN NORTHERN ELECTORAL DISTRICT AND SOUTHERN 
ELECTORAL DISTRICT 

 
 Due to Mr Dobney passing away last year and Mr Bratley resigning from the 

Board last month, two vacancies have arisen in the Northern and Southern 
electoral districts respectively. 

 
 Replacement members put forward are: 
 
 Mr Henry Robinson – Northern District 
 Mr Robin Morton – Southern District 
 
 Proposed by Mr Aley and seconded by Mr Sly it was RESOLVED that Mr 

Robinson and Mr Morton be invited to join the Board. 
 
11/21 TO RECEIVE AND APPROVE THE RISK REGISTER 
 

The Chief Executive presented the Risk Register and advised that the only 
change to the document was on page 6 (page 11.7 on Board papers) “Rating 
system requires land record input to be completed” showing “80% complete”.  
The Chief Executive commented that it was anticipated this task would be 
complete by the end of March at the latest. 

 
Proposed by Cllr Holdich and seconded by Mr Sly, it was RESOLVED that the 
Risk Register be adopted. 
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12/21 ADA UPDATE 
 

The Chairman advised that Mr Robert Caudwell, ADA’s chairman, has been 
announced as the chair of the Lowland Agricultural Task Force; a group 
tasked with looking at climate change and its affect on farmed lowland peat. 
 
ADA has published two on-line Health, Safety and Welfare modules for IDBs, 
with a third module to be published in the near future.  Details of these will be 
forwarded to Board members. 
 
Virtual meetings of the Technical & Environment and Policy & Finance 
Committees were cancelled due to Storm Christophe, although they have now 
been rescheduled for the 8th and 9th February respectively. 
 

13/21 ANY OTHER BUSINESS 
 

The subject of constant fly-tipping at the Board’s South Drove Drain bank was 
discussed, in particular the area rented to the Lincolnshire County Council’s 
Highways Department for the storage of gravel chippings.  Councillor Cooper 
and Councillor Lawton requested the Chief Executive provide contact details of 
the Highways Department at Lincolnshire County Council and advised they 
would lobby their respective councils. 
 
The subject of the creation of a Board Review working party/sub-committee 
was revisited and many members confirmed they would welcome the 
opportunity to sit on the new sub-committee. 
 

There being no further business, the meeting was closed at 12:03 p.m. 
 
 
 
 

Chairman 
 
 


