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Minutes of the meeting of the Finance Committee of the Welland and Deepings Internal 
Drainage Board held at Deeping House, Welland Terrace, Spalding on Thursday, 6th  
January 2022 at 2:00 p.m. 
 

 Mr G R Aley   Cllr J Smith 

* Mr W D Branton (Chairman)  * Mr B Tidswell 

* Mr J F W Holdich OBE  * Mr J Ward 

* Cllr C J Lawton  * Mr P N Watts MBE 

* Mr T C Purllant (Vice Chairman)    

     

* Present 
 
 
 

   

    
In Attendance: 
 

Mrs K Daft Chief Executive 
Mr N Morris 
Mrs J Picking 

Operations Engineer 
Secretary 

    

01/22 WELCOME AND PROTOCOL 
 
 The Chairman wished members a happy new year and commented how 

glad he was to see members ‘in person’. 
 
02/22 APOLOGIES    
  
 Apologies were received from Mr Aley and Cllr Smith. 
 
03/22 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

The minutes of the meeting held on the 10th December 2020, a copy of 
which had been circulated, were signed by the Chairman as a true record.  

 
04/22  MATTERS ARISING FROM THE MINUTES 

 
The Chairman advised members that he had recently spoken to Mrs 
Robinson, the Board’s previous Clerk to the Board, and reported that her 
state of health was the same as previously reported. Notwithstanding this, 
Mrs Robinson appeared to be in reasonable spirits. 
 

05/22  TO REVIEW THE FINANCE REPORT DECEMBER 2021 
 

The Chief Executive presented the report to members.  Matters arising: 
 
05/22/01 Estimates 
 
  05/22/01/01 Revised 2021/22 
 

Routine maintenance is substantially completed in line with estimates and 
weedcutting is close to completion.  Smaller bank slips from the heavy rains 
during the winter of 2020 have continued to be repaired whilst undertaking 
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the annual weedcutting programme.  Larger slips will be repaired as 
planned.  Strong winds in autumn brought down many trees, with a large 
number falling into Board drains and these required removal as they posed 
flood risk issues. 
 
A number of works have been undertaken at pumping stations, both 
planned and emergency repairs. 
 
Income is expected to be around £75,000 more than estimated, mainly due 
to the sale of surplus plant and machinery. 
 
The projected outturn for 2021/22 is expected to be a deficit of £36,190 with 
an estimated surplus of £1,326. 
 
05/22/01/02 Estimated 2022/23 
 
(a) Rental of Board’s Land and Property 
 
Surfleet Reservoir Plots 
 
As previously agreed in 2018, future rent increments will be in line with 
September 2021’s CPI figure; this was set at 3.1% and will generate an 
income of £29,310. 
 
Arable Rents 
 
The income from grazing rents is £9,000 per annum.  No increase is 
recommended. 
 
Miscellaneous Rents 
 
The Board has a small number of miscellaneous agreements, the majority 
of which are invoiced annually; a small number of agreements are invoiced 
five- and ten-yearly.  These miscellaneous rents range from small amounts 
of land that run over pipelines to various licences for access over Board’s 
property.  Current annual income is £2,555 per annum.   
 
Residential Properties 
 
The Board’s residential letting agent has been instructed to review current 
rents paid. 
 
(b) Maintenance 

 
There are three areas of expenditure which will increase from the 1st April 
2022 which are outside of the Board’s control. 
 
(i) Diesel 
 
The Treasury have removed the exemption for Drainage Boards to use red 
diesel from the 1st April 2022.  This will substantially increase the running 
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costs of the Board’s plant along with the three diesel pumps at Pode Hole.  
The Chief Executive reported that the removal of the red diesel exemption 
is likely to realise an additional cost of approximately £98,000 in an average 
year. 
 
(ii) Electricity 

    
The Board’s current electricity contracts are on the third year of a five-year 
contract.  Units costs have increased by a few pence per unit, although this 
is considerably less than if we were out of contract in the current market.  
However, Ofgem have reformed how some non-commodity charges are 
levied which falls outside current contracts.  This change has increased the 
standing order charges at pumping stations by £10,000 from 1st October 
2021. 
 
(iii) National Insurance 

 
Employers’ National Insurance contributions are to increase by 1.25% to 
15.05% from the 1st April 2022. 
 
(c) Employees 

 
Pay Award 
 
The annual pay award is based on the September 2021 CPI figure for the 
following April and will be set at 3.1%. 
 
Engineering Positions 
 
The Operations Engineer/Health & Safety Officer was asked to leave the 
meeting and did so before this matter was discussed. 
 
It was recommended that the salary of the Operations Engineer/Health & 
Safety Officer be increased to Grade 12 £64,313 from the 1st April 2022.  All 
members were happy with this and praised the hard work, dedication and 
professionalism of the Operations Engineer/Health & Safety Officer. 
 
It was RESOLVED to recommend these pay awards to the Board. 
 
The Operations Engineer/Health & Safety Officer returned to the meeting. 
 
(d) Museum 

 
The museum has remained closed for the 2021 season.  The two part-time 
staff have now left.  It is not planned to open the museum in 2022. 
 
The Chief Executive reported to members that the museum requires some 
repairs, e.g. re-pointing of brickwork, painting, etc, and would make 
enquiries as to obtaining a potential grant to cover this cost. 
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(e) Reserves 
 

It is recommended that £40,000 be transferred to Administration from the 
Development Reserve to contribute to work that is undertaken on Planning 
and Enforcement. 
 
It is further recommended that £42,000 be taken from Fixed Plant for 
weedscreen cleaner works at Crowland & Cowbit Pumping Station. 
 
(f) Recommendations for Drainage Rate Increase 2022/23 

 
With the above-mentioned estimates for 2022/23 in mind, the Chief 
Executive presented two options to the Finance Committee as follows: 
 
(i) Option 1: An increase of 8% - this would return a deficit of £13,163. 
 
(ii) Option 2: An increase of 8.5% - this would return a slight surplus of 
 £229.  
 
The Chairman remarked this was a massive increase but the reasons 
behind this had been discussed in full and had been anticipated.  The 
Chairman suggested the increase of 8.5% would have to be implemented, 
not just for the current year but to ensure that there was enough money in 
Reserves to cover any future extraordinary expenses. 
 
Mr Watts asked members if this figure was high enough, bearing in mind 
that inflation was rising. 
 
The Vice Chairman commented that 8.5% was a huge increase for 
everybody and a higher figure would be catastrophic.  
 
Discussion took place and all members were in agreement that an 8.5% 
increase was the suitable option. 
 
Proposed by Mr Holdich and seconded by Mr Watts, it was unanimously 
RESOLVED that a Drainage Rate increase of 8.5% for 2022/23 be 
recommended to the Board in February 2022. 

 
06/22  TO REVIEW DOCUMENT RETENTION AND DESTRUCTION POLICY 
 

The Chief Executive explained to members that the policy had been 
reviewed and no changes had been made. 
 
Proposed by the Vice Chairman and seconded by Mr Tidswell, it was 
RESOLVED that the updated Document Retention and Destruction Policy 
be adopted. 

 
07/22  TO REVIEW DATA PROTECTION POLICY 
 

The Chief Executive explained to members that the policy had been 
reviewed and no changes had been made. 
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Proposed by Mr Holdich and seconded by Cllr Lawton, it was RESOLVED 
that the updated Data Protection Policy be adopted. 

 
08/22  TO REVIEW PUBLICATION SCHEME POLICY 
 

The Chief Executive explained to members that the policy had been 
reviewed and only minor changes relating to contact details had been 
changed. 
 
Proposed by Mr Ward and seconded by Mr Watts, it was RESOLVED that 
the updated Publication Scheme Policy be adopted 

 
09/22  ANY OTHER BUSINESS 
 

Mr Tidswell asked if it was the Board’s intention to provide Mr Robinson 
and Mr Morton with a tour of the Board’s area.  The Vice Chairman 
suggested this could be arranged after the Board meeting in February. 
 

There being no further business, the meeting was closed at 15.19 p.m. 
 
 
 
 

 Chairman  
 
 
 

 
 
    

 
 


