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Minutes of the meeting of the Finance Committee of the Welland and Deepings Internal 
Drainage Board held at Deeping House, Welland Terrace, Spalding on Thursday, 7th  
December 2023 at 2:00 p.m. 
 

* Mr H Bingham  * Mr T Purllant (Vice Chairman) 

* Mr W D Branton (Chairman)   Mr H Robinson 

* Cllr B Dobson  * Mr J Ward 

* Alderman J Holdich OBE  * Mr P N Watts MBE 

* Mrs C Lawton    

     

* Present 
 
 
 

   

    
In attendance: 
 

Mrs K Daft Chief Executive 
Mrs J Head Assistant to Chief Executive 
Mr N Morris Operations Engineer 
Mrs J Picking Secretary 

 
01/23 WELCOME AND PROTOCOL 
 
 The Chairman welcomed members to the meeting. 
 
02/23 APOLOGIES    
  
 Apologies were received from Mr Robinson. 
 
03/23 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

The minutes of the meeting held on the 8th December 2022, a copy of which 
had been circulated, were signed by the Chairman as a true record.  
 

04/23  MATTERS ARISING FROM THE MINUTES 
 

04/23/01 Museum 
 
The Chief Executive advised that an approach had been made by the 
Crowland Buffalo LVT Association to discuss the feasibility of running the 
Board’s museum.  The Association’s long-term aim is to build their own 
museum in Crowland. 
 
After a tour of the museum in November, the Association were interested in 
the museum site and would let the Board know in due course if they wish to 
proceed. 

 
05/23  TO APPROVE RATE ESTIMATES FOR 2024/25 
 

The Chief Executive presented the Finance Report to members.  Matters 
arising: 
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05/23/01 Revised Estimates 2023/24 
 

The projected outturn for the current year is expected to be a surplus of 
£65,379.  The estimated surplus as per the 2023/24 estimate was £41,550. 
 
Projected income is £128,530 above estimated.  This is mainly due to 
increases in interest rates, highland water contributions being higher than 
estimated and further income being received on rechargeable works.  
 
Maintenance expenditure will be close to the estimated figure. 
 
Administration, labour and plant are estimated to be slightly lower than 
projected. 
 

05/23/02 Estimated 2024/25 
 
(a)  Rental Income 
 
(i) Surfleet Reservoir Plots 

 
As with previous years, future rent increments will be in line with 
September 2023’s CPI figure; this was set at 6.7% and will generate 
an income of £34,435. 

 
(ii) Arable Rents 

 
The last arable rent increase was from October 2012 in accordance 
with the Agricultural Holdings Act.  The rent charged is currently 
around 50% of a full arable rent.  The majority of the land let is in 
narrow strips that the Board owns alongside drains.  The Board also 
retains the right to a full and free access right over this land as part of 
the agreement and this right has been utilised more during recent 
cutting seasons. 
 
The Board’s valuers are currently undertaking a desktop exercise to 
ensure these rents are reasonable. 
 
The income from arable is £8,960 per annum. 
 

(iii) Grazing Rents 
 

Current income from grazing is £9,500 per annum. 
 

(iv) Miscellaneous Rents 
 
The Board has a small number of miscellaneous agreements, the 
majority of which are invoiced annually.  A small number of 
agreements are invoiced on a five- and ten-yearly basis.  Current 
annual income is £2,505. 

 
 
 
 



3 
 

(v) Residential Properties 
 
The Board has four residential properties that are let through a 
residential letting agent.  Annual income totals £30,240. 

 
(b)  Maintenance Expenditure 

 
(i) Pumping Stations 

 
Electricity prices increased from the 1st October 2023 (contract 
renewal date).  Unit prices have increased, although less than the 
estimated increase.  Standing charges have once again increased 
sharply. 
 
£34,000 has been allowed for diesel at Pode Hole pumps. 

 
(ii) Pumps 

 
A total of £179,000 has been included for maintenance on pumps. 

 
(iii) Weedscreens 

 
A total of £23,000 has been allowed for weedscreen repairs at all 
stations.  This figure includes £10,000 for refurbishment of Fosdyke 
Marsh weedscreen cleaner. 

 
(iv) Grass Cutting & Pumping Station Maintenance 

 
A figure of £41,540 has been allowed. 

 
(v) Drain Maintenance 

 
The estimate for 2024/25 is only slightly higher than 2023/24 at 
£213,000. 

 
(vi) Other Maintenance 

 
The total estimate for other maintenance has been increased to 
£153,300. 

 
(vii) Plant 

 
The plant estimate for 2024/25 has been increased to £406,730, 
which is mainly due to plant replacement parts’ prices remaining high. 

 
(c) Administration and Labour 
 
(i) Pay Award 2024 

 
The annual pay award is based on the September CPI figure for the 
following April and will be set at 6.7%. 
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(ii) Workforce 
 
It is proposed to increase the basic pay of machine drivers and 
general operatives from the 1st April 2024. 

 
(iii) Assistant Foreman 

 
It is proposed to increase the salary of the assistant foreman by one 
spine point from the 1st April 2024. 
 

  (d) Reserves 
 

It is recommended that £40,000 be transferred from the Development 
Reserve to contribute to work that is undertaken on planning and 
enforcement. 
 
(e) Recommendations for Drainage Rate Increase 2024/25 
 
With the above-mentioned estimates for 2024/25 in mind, the Chief 
Executive presented two options to the Finance Committee as follows: 
 

• Option 1: an increase of 6% - this would return a surplus of £2,538. 

• Option 2: an increase of 7% - this would return a surplus of £29,731. 
 

The Chairman explained to members that a great deal of time had been 
spent in discussion as to how the Board should consider the two options. 
 
Proposed by Alderman Holdich and seconded by Mr Ward, it was 
unanimously RESOLVED that a Drainage Rate increase of 6% be 
recommended to the Board in February 2024. 
 

06/23  TO REVIEW FINANCIAL REGULATIONS POLICY 
 

The Chief Executive explained to members that the policy had been 
reviewed and only one minor change had been made. 
 
It was unanimously RESOLVED to adopt the updated Financial Regulations 
Policy. 

 
07/23  TO REVIEW WHISTLEBLOWING & CONFIDENTIAL REPORTING CODE 
 

The Chief Executive explained to members that the policy had been 
reviewed and no changes had been made.  
 
It was unanimously RESOLVED to adopt the Whistleblowing & Confidential 
Reporting Code. 

 
08/23  ANY OTHER BUSINESS 
 
  None. 
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There being no further business, the Chairman wished members a merry Christmas and a 
happy new year.  The meeting was closed at 15:12 p.m. 

 
 

 
 

 Chairman  


