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Minutes of the meeting of the Finance Committee of the Welland and Deepings Internal 
Drainage Board held at Deeping House, Welland Terrace, Spalding on Thursday, 8th  
December 2022 at 10:00 a.m. 
 

* Mr G R Aley   Cllr J Smith 

* Mr W D Branton (Chairman)  * Mr B Tidswell 

* Mr J F W Holdich OBE  * Mr J Ward 

* Cllr C J Lawton  * Mr P N Watts MBE 

* Mr T C Purllant (Vice Chairman)    

     

* Present 
 
 
 

   

    
In attendance: 
 

Mrs K Daft Chief Executive 
Mr N Morris 
Mrs J Picking 

Operations Engineer 
Secretary 

 
10/22 WELCOME AND PROTOCOL 
 
 The Chairman welcomed members to the meeting. 
 
11/22 APOLOGIES    
  
 Apologies were received from Cllr Smith. 
 
12/22 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

The Chairman requested that ‘Arable Rents’, on page two of the minutes of 
the meeting held on the 6th January 2022, be amended to read ‘Arable Rents 
& Grazing’.  This alteration was effected and the minutes, a copy of which 
had been circulated, were signed by the Chairman as a true record.  
 

13/22  MATTERS ARISING FROM THE MINUTES 
 

13/22/1 Diesel 
 
Mr Holdich requested an update on the matter of red diesel. The Chief 
Executive confirmed to members that the Treasury had ‘u-turned’ on the 
decision to remove the exemption for Drainage Boards to use red diesel from 
the 1st April 2022. 
 

13/22/2 Museum 
 
The Chairman stressed the need for the museum to be kept in repair and 
reasonable order. 
 
The Chief Executive reported that a building survey was awaited, and was 
still looking at the availability of obtaining a grant to cover the cost of repair. 
The Chief Executive also confirmed the presence of CCTV to deter any 
danger of trespass/vandalism at the museum site. 
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14/22  TO REVIEW THE FINANCE REPORT DECEMBER 2022 
 

The Chairman commented that the war in Ukraine had put serious pressures 
on the economy, particularly energy prices. 
 
The Chief Executive presented the report to members.  Matters arising: 

 
14/22/1 Estimates 
 
  14/22/1/1 Revised 2022/23 
 

Due to the exceptionally heavy rainfall over part of the area in August, 
damage was caused to watercourse bank sides in several areas, with most 
of the repairs being required around Fosdyke.  This has increased 
maintenance costs and further works are still to be completed this coming 
winter. 
 
Labour and plant operations are predicted to be as estimated. 
 
The projected outturn for 2022/23 is expected to be a deficit of £34,785. 
 
14/22/1/2 Estimated 2023/24 
 
(a)  Rental Income 
 
(i) Surfleet Reservoir Plots 

 
As with previous years, future rent increments will be in line with 
September 2022’s CPI figure; this was set at 10.1% and will generate 
an income of £32,273. 

 
(ii) Arable and Grazing Rents 

 
Current income from arable and grazing rents is £8,960 and £9,500 
respectively.  No increase is recommended. 

 
(iii) Miscellaneous Rents 

 
The Board has a small number of miscellaneous agreements, the 
majority of which are invoiced annually.  A small number of 
agreements are invoiced on a five- and ten-yearly basis.  Current 
annual income is £4,665. 

 
(iv) Residential Properties 

 
The Board has four residential properties that are let through a 
residential letting agent.  The Basement Flat at Deeping House is 
currently vacant, and a rent of £7,140 per annum is anticipated. 
 
Annual income for the other three residential properties totals 
£22,740. 
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(b)  Maintenance Expenditure 
 

Pumping Stations 
 

Electricity prices have increased from the 1st October 2022 (contract renewal 
date).  Day and night units have increased by around 100% and 130% 
respectively. 

 
Standing charges have again increased significantly from the 1st October 
2022, with a rise of 138% from last year. 

 
High electricity prices and fluctuations in demand may cause a significant 

 movement in the year-end balance. 
 

(c)  Administration and Labour 
 

(i) Pay Award 2023 
 

The annual pay award is based on the September 2022 CPI figure for 
the following April and will be set at 10.1%. 

 
(ii) Pensions 

 
The Lincolnshire Pension Fund triennial review has been recently 
undertaken. 
 
Contributions consist of a primary rate that covers the cost of benefit 
accrual and a secondary rate that funds any deficit. 
 
The change in rates will generate a reduction in 2023/24 of £25,768 
based on estimated employee payments. 

 
(iii) National Insurance 

 
The employers’ National Insurance of 1.25% that was announced 
from April 2022 has been reversed from October 2022.  Contributions 
will remain at a similar level to 2022/23 estimates. 

 
(d)  Reserves 

 
It is recommended that £40,000 be transferred from the Development 
Reserve to contribute to work that is undertaken on planning and 
enforcement. 
 
(e)  Recommendations for Drainage Rate Increase 2023/24 

 
With the above-mentioned estimates for 2023/24 in mind, the Chief 
Executive presented three options to the Finance Committee as follows: 
 

• Option 1: an increase of 8% - this would return a surplus of £2,857. 
 

• Option 2: an increase of 9.5% - this would return a surplus of 
£41,550. 
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• Option 3: an increase of 10% - this would return a surplus of 
£57,027. 

 
Much discussion took place regarding the options mooted by the Chief 
Executive.   
 
The Chairman pointed out that current economic circumstances were most 
challenging and he believed it was essential that the Board maintain its solid 
financial reserves.   
 
The Vice Chairman commented it was his belief that the Chief Executive’s 
prudence and foresight had enabled the Board to be in a stronger financial 
position than many other IDBs. 
 
The Chairman explained that a great deal of time had been spent in 
discussion as to how the Board should consider the three options. 
 
Mr Watts was of the view that an increase of 10% would be the most suitable 
option.  However, after lengthy debate, it was concurred that an increase of 
9.5% to the rate be put forward to members.  
 
Proposed by Mr Tidswell and seconded by Mr Holdich, it was recommended 
that a Drainage Rate increase of 9.5% be put forward to the Board in 
February 2023. 
 
It was subsequently proposed by Mr Watts that a Drainage Rate increase of 
10% be put forward to the Board in February 2023.  There was no seconder 
to the motion. 
 
It was therefore RESOLVED that a Drainage Rate increase of 9.5% for 
2023/24 be recommended to the Board in February 2023. 
 
The Chief Executive confirmed an extensive report on the Finance 
Committee’s recommendations will be given to members at the next Board 
meeting. 

 
15/22  TO REVIEW SCHEME OF DELEGATION POLICY 
 

The Chief Executive explained to members that the policy had been 
reviewed and only minor changes relating to job titles had been changed. 
 
Proposed by Cllr Lawton and seconded by Mr Tidswell, it was unanimously 
RESOLVED to adopt the updated Scheme of Delegation Policy. 

 
16/22  ANY OTHER BUSINESS 
 
  None. 
 
There being no further business, the Chairman wished members a merry Christmas and a 
happy new year.  The meeting was closed at 11:10 a.m. 

 
 

 Chairman  


