Minutes of the meeting of the Finance Committee of the Welland and Deepings Internal
Drainage Board held at Deeping House, Welland Terrace, Spalding on Thursday, 5"
December 2019 at 2:00 p.m.

Mr G R Aley *  Cllr J Smith
*  Mr W D Branton (Chairman) ** *  Mr B Tidswell
*  Clir 3 F W Holdich OBE * MrJ Ward
Cllr C J Lawton * Mr P N Watts MBE

*  Mr T C Purllant (Vice Chairman)

*  Present
**  Joined the meeting at 2:12 p.m.

In Attendance:

01/19

02/19

Mrs K Daft Chief Executive

Mr N Morris Operations Engineer

Mrs J Picking Secretary
APOLOGIES

Apologies were received from Mr Aley and ClIr Lawton.
TO CONFIRM THE MINUTES OF THE LAST MEETING
The minutes of the meeting held on the 6" December 2018, a copy of

which had been circulated, were signed by the Vice Chairman as a true
record.

[The Chairman entered the meeting and apologised for being 12 minutes late.]

03/19

03/19/01

MATTERS ARISING FROM THE MINUTES
Tracked Excavator

The Chief Executive reported that a JCB tracked excavator had been
procured in order to “buy British”, with an anticipated delivery date of last
February. However, JCB had failed to fulfil the Board’s order on a few
occasions (e.g. fitting wrong arm) and the excavator had finally been
delivered this week.

As a gesture of goodwill JCB have provided many extras free of charge.

JCB have also stated that if the Board wished to purchase another tracked
excavator, the price would be fixed at this year’s cost.

The Chief Executive mentioned that a further order would not be placed
until the new excavator had been trialled.



03/19/02

03/19/03

03/19/04

04/19

04/19/01

Light Commercial

The Chief Executive reported that a Mitsubishi L200 Diesel twin cab light
commercial vehicle had been purchased.

Trailer

The Chief Executive reported that a Bailey trailer had been purchased.
Liebherr 5 (AE59 JXN)

The Chief Executive reported that Liebherr 5 will be sold in 2020.

TO REVIEW THE FINANCE REPORT 2020/21

The Chief Executive presented the report to members. Matters arising:
Rate Estimates 2020/21

The current financial year has seen three major rainfall events.

Direct costs associated with extra pumping and labour have increased
significantly and are anticipated to remain high for the remainder of the

financial year.

Estimated electricity for the current year was £70,720 and a revised figure
is predicted at £164,124.

Overtime for the Board’s workforce has seen a significant increase;
additional hours in October were over three hundred.

The projected outturn for the current year shows a deficit of £132,855 (the
original estimate deficit being £4,045).

The Chairman stated he was of the view that the Board had kept drainage
rates’ increases to a bare minimum over the past few years, and, due to the
significant increases in direct costs related to the rainfall events, felt it was
essential that an increase of 5% should be proposed.

The Vice Chairman expressed his support of the increase.

Bearing the above in mind, the Chief Executive recommended that the rate
increase for 2020/21 be raised by 5%, increasing the rate in the pound to
12.31p. This increase would return £22,560 to General Reserve in
2020/21.

Proposed by Councillor Smith and seconded by Mr Tidswell, it was
RESOLVED to recommend to the Board to increase drainage rates for
2020/21 by 5%.



04/19/02

04/19/03

04/19/04

Rental of Board’s Land and Property

04/19/02/01 Surfleet Reservoir Plots

As agreed at December 2018’s Finance meeting, an increase of 1.7% will
be implemented in line with September 2019’s CPI figure. Based on this
increase, income will be £28,285.

04/19/02/02 Arable Rents

Current income from arable rents is £9,100; no increase is recommended.
04/19/02/03 Grazing Rents

Current income from grazing is £9,500; no increase is recommended.

The Chief Executive reported that the Board are currently working in
partnership with Lincolnshire County Council and South Holland District
Council to tidy a grazing area adjacent to the old A16 road bridge, although
the recent flytipping of a large amount of asbestos has delayed progress.
Lincolnshire County Council have been very supportive and are allowing
the Board to fence off the area.

04/19/02/04 Miscellaneous Rents

An application to extend the caravan storage area at Baston Fen by 30
metres has been received. The current tenant of the land has confirmed
that they are happy to surrender this parcel of land.

Pensions

The Lincolnshire Pension Fund triennial review has been undertaken.

The primary rate for the next three years will increase to 19.2% from the
current rate of 17.7%. The secondary rate for the same period will

decrease to £118,000 in 2020/21.

Based on current employee levels, the two rates broadly keep the total level
of contribution neutral for the 2020/21 financial year.

Employees
It is recommended to regrade two posts with effect from 15t April 2020.
Foreman

It is recommended to increase the salary of this position by one grade to
Grade 8 (range £40,405 to £43,333 15t April 2020 figures).



04/19/05

04/19/06

05/19

Planning & Enforcement Officer

It is recommended to increase the salary of this position by one grade to
Grade 5 (range £29,599 to £31,671 15t April 2020 figures).

The inflationary increase for all employees from 15t April 2020 will be 1.7%
(as per September 2019’s CPI figure).

It was RESOLVED to recommend this to the Board.
Reserves

It is recommended that £30,000 be transferred to Administration from the
Development Reserve; this recognises the work that is undertaken on
planning and enforcement.

The re-lining work due to be undertaken during 2019, costing £55,000, has
been delayed and will now be undertaken during 2020/21.

It is proposed to fit a new weedscreen cleaner installation at Risegate Eau
Pumping Station. This is to be funded by money that was paid to the Board
by Kier/May Gurney in compensation for unsatisfactory works on the
railway culvert at Gosberton Risegate during 2013.

Telemetry

The Chief Executive advised members that the Board’s telemetry
maintenance provider, Controlstar Systems Ltd, had unexpectedly gone
into voluntary liquidation in August.

One ex-employee of Controlstar, who is an electrical engineer, has been
employed by the Board. He will also undertake work for other IDBs on a
recharge basis.

The Chief Executive advised that other suppliers were being looked at with
a view to having industry-standard software. Certain aspects of the current
situation have been salvaged and are working independently.

It was RESOLVED that delegated power be given to the Chairman and
Vice Chairman of the Board to approve a new telemetry supplier when
guotations had been finalised.

REVIEW OF MEMBERS’ CODE OF CONDUCT POLICY

The Chief Executive advised members that the Members’ Code of Conduct
Policy dated 2013 had been updated in compliance with the ‘Code of
Conduct for Board Members of Public Bodies’ issued by the Cabinet Office
June 2019, updated November 2019.

It was RESOLVED that the updated Members’ Code of Conduct Policy be
adopted.



06/19

07/19

08/19

09/19

REVIEW OF EMPLOYEES’ CODE OF CONDUCT POLICY
The Chief Executive advised members that the Employees’ Code of
Conduct Policy dated 2007 had been reviewed. No alterations were
required and the only amendment was to the date of review.

It was RESOLVED that the updated Employees’ Code of Conduct Policy be
adopted.

REVIEW OF GIFTS & HOSPITALITY POLICY

The Chief Executive advised members that the Gifts & Hospitality Policy
dated 2013 had been reviewed. No alterations were required and the only
amendment was to the date of review.

It was RESOLVED that the updated Gifts & Hospitality Policy be adopted.
REVIEW OF ANTI-BRIBERY POLICY

The Chief Executive advised members that the Anti-Bribery Policy dated
2013 had been reviewed and updated.

It was RESOLVED that the updated Anti-Bribery Policy be adopted.
ANY OTHER BUSINESS

None.

There being no further business, the meeting was closed at 15.01 p.m.

Chairman



