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Minutes of the meeting of the Welland and Deepings Internal Drainage Board held 
at Deeping House, Welland Terrace, Spalding on Thursday, 6th February 2025 at 
10:00 a.m. 
 

 Cllr J Avery  * Mrs C J Lawton 

 Cllr E Baker   R Morton 

* Cllr A Baxter  * Cllr R Pryke 

* H J W Bingham  * T C Purllant 

* A J Branton   H Robinson 

* W D Branton  * G W Sly 

* Cllr A Casson  * Cllr V Smith 

* J Clark  * Cllr E J Sneath 

* Cllr B Dobson  * W Tyrrell 

 Cllr A Dowson  * P N Watts MBE 

* T W Franks  * E J Whitfield 

 Cllr A Harrison    

     

* Present    
 
 

In Attendance: Mrs K Daft  Chief Executive 
 Mrs J Head  Assistant to Chief Executive 
 N Morris  Operations Engineer 
 Mrs J Picking Secretary 
 Mr J Ward  Ex-Board Member, Guest (not participating) 
 
01/25 WELCOME 
 
 The Chairman welcomed Board members to the meeting. 
 
02/25 APOLOGIES 
 

Apologies were received from Cllr Avery, Cllr A Dowson, Cllr A Harrison, 
Mr Morton and Mr Robinson.  

 
03/25 DECLARATIONS OF INTEREST 
 
 None. 
 
04/25 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 
 The minutes of the meeting held on the 7th November 2024, a copy of 
 which had been circulated, were signed by the Chairman as a true record. 
 
05/25 MATTERS ARISING FROM THE MINUTES 
 
 There were no matters arising. 
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06/25 TO CONSIDER THE RECOMMENDATIONS ARISING FROM THE 
 MINUTES OF THE FINANCE COMMITTEE MEETING HELD ON 
 THURSDAY, 12TH DECEMBER 2024 
 
 The Chairman of the Finance Committee, Mr W D Branton, confirmed to 

members that all matters contained within the minutes of the meeting held 
on 12th December 2024, and included within the Board papers, had been 
discussed thoroughly and in full. 

 
07/25 TO SEAL THE RATE FOR 2025/26 
 
 Proposed by Mr W D Branton and seconded by Mr Bingham, it was 

unanimously RESOLVED to increase the rate by 2% to 16.14p in the 
pound. 

 
08/25 TO RECEIVE THE HEALTH & SAFETY REPORT 
 
 The Operations Engineer presented this quarter’s Health & Safety Report. 
 
 A programmed site safety inspection by the Board’s Health & Safety 

consultants was carried out on the 10th January 2025. 
 
 The Board’s asbestos consultants have carried out the periodic 

inspections of Board premises where asbestos is known to be present. 
 
 New starter induction training was carried out at the office and further 

training is being provided both in-house and externally. 
 
 Contractors have been provided with safety briefings and site inductions 

prior to undertaking works at Board’s pumping stations and other assets. 
 
09/25 TO RECEIVE THE ENGINEERING REPORT 
 
 The Operations Engineer presented the report to the Board. 
 
 Matters arising from the report: 
  
 09/25/01 Rainfall & Water Levels 
 
 Last year was another year of extremes in the UK and around the world. 
 

In total for 2024, we received 712.2mm (28”) of rainfall at Pode Hole which 
is above the expected average. 
 
09/25/02 General District 
 
The summer/autumn cutting programme has been completed. 
 
Extensive flood recovery works, including desilting, bankside slip and 
asset repairs, are being undertaken by both external and in-house labour. 
 
Repairs and reinstatement to the Bourne Eau Soke Dyke is being carried 
out by Board’s plant and equipment.  This is to put right the damage 
caused when the Bourne Eau breached into Bourne Fen last year. 
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09/25/03 Workshops and Plant 
 
Plant and machinery have been serviced and repaired as required. 
 
Regular inspections of plant by the Board’s insurance inspector have also 
been carried out. 
 
09/25/04 Special Matters – Surfleet Village Pumping Station 
 
The replacement pumps have not yet been ordered due to the 
Environment Agency being unable to confirm if this site meets the criteria 
for Eel Regulation exemption, despite our case for ‘like for like’ pumps .  It 
is hoped that the EA’s Fisheries Team will convene shortly to make a 
decision and that the exemption will be forthcoming. 
 
09/25/05 Special Matters – Crowland & Cowbit Pumping Station 
 
Pump No 1 has been lifted and is with the Board’s contractors for 
assessment/repair. 
 
09/25/06 Flood Defence Grant in Aid (FDGiA) Schemes 
 
Pode Hole Pumping Stations Complex 
 
The modelling on this catchment is continuing and it is hoped the full 
modelling report will be available by the end of March. 
 
Gallery Walk Pipeline, Pinchbeck 
 
The lining of the planned section of the Gallery Walk pipeline in Pinchbeck 
was completed on 11th January 2025. 
 
09/25/07 Vernatts Sluice Actuators 
 
The actuators arrived on 9th December 2024.  They were due to be 
installed on the 18th December but strong winds and forecast heavy 
rainfall meant this work was postponed until the new year. 
 
To date, one of the actuators has been fully installed, with the other two 
actuators to be fitted by the middle of this month. 
 
09/25/08 LAPSIP – Defra Funded Project 
 
There have been some delays in this project due to water levels and flows 
within the district following the wet autumn.  However, works 
recommenced early January 2025, with Weir No 48 at Cross Drain and 
Weir No 7 at Gravel Drain being completed the week ending 17th January.  
Thurlby Main Drain was completed on the 29th January.  The project is 
now completed. 
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09/25/09 Conservation 
 
The Mink Control project is still going well; to date, 81 mink have been 
caught and dispatched since the project commenced. 
 

10/25 TO RECEIVE THE CHIEF EXECUTIVE’S REPORT 
 

 The Chief Executive gave a brief overview of the report that had been sent 
to members. 

 
11/25 TO RECEIVE AND APPROVE THE RISK REGISTER 
 
 The Chief Executive advised there was just one change to the document 

and that was a change of year from ‘2024’ to ‘2025’. 
 
 Proposed by Cllr Dobson and seconded by Mrs Lawton, it was 

RESOLVED that the Risk Register be adopted. 
 
12/25 TO RECEIVE AND APPROVE FINANCIAL REGULATIONS 
 
 The Chief Executive advised there were six changes to this document. 
 
 The first amendment: ‘B. Contracts: Estimated Value of Goods/Services’, 

the figure of ‘£2,001 - £10,000’ was updated to now read ‘£2,001 - 
£15,000’. 

 
 The second amendment: ‘B. Contracts: Estimated Value of 

Goods/Services’, the figure of ‘£10,001 - £50,000’ was updated to now 
read ‘£15,001 - £250,000’. 

 
 The third amendment: ‘B.  Contracts: Estimated Value of Goods/Services’, 

the figure of  ‘£50,001 and over’ was updated to now read ‘£250,000 and 
over’. 

 
 The fourth amendment: ‘E. Banking and Treasury Management’, item 5, 

the figure of ‘a £250,000 limit’ was updated to now read ‘a £300,000 limit’. 
 
 The fifth amendment: ‘E.  Banking and Treasury Management’, item 7,  

was updated to now read ‘The Board no longer hold Petty Cash’. 
 
 The sixth amendment: ‘J.  Assets’, item 4, was updated to now read ‘Any 

sale of Board assets will be disposed of through competitive tender or 
public auction.’ 

 
 Proposed by Mr Bingham and seconded by Mr A Branton, it was 

RESOLVED that the Financial Regulations be adopted. 
 
13/25 TO RECEIVE AND APPROVE THE FRAUD & CORRUPTION POLICY 
 
 The Chief Executive advised there was just one change to the document 

and that was a change of year from ‘2019’ to ‘2025’. 
 
 Proposed by Cllr Sneath and seconded by Mr Watts, it was RESOLVED 

that the Fraud & Corruption Policy be adopted. 



5 

 

14/25 ADA UPDATE 
 
 The Chairman advised he had attended ADA’s “Environment Day” at Park 

Farm, Thorney on the 5th February and mentioned it had been a good day.  
The Chief Executive and the Chief Executive’s Assistant had also been in 
attendance. 

 
 ADA is a member of the Flood Resilience Taskforce which was created in 

September 2024.  The aims of the Taskforce are to push through the 
development of flood defence and to reinforce the nation’s resilience to 
extreme weather. 

 
 The Taskforce brings together the Secretary of State and Floods Minister 

with representatives from Defra, MHCLG, Home Office, Cabinet Office, the 
Environment Agency, the Met Office, Local Resilience Forums, Mayoral 
Offices, emergency responders and the National Farmers Union, among 
others. 

 
 The APPG for Sustainable Flood & Drought Management is now fully 

established and very active with almost 30 members.  ADA is acting as the 
Secretariat, working in collaboration with The Chartered Institution of 
Water and Environmental Management (CIWEM).  

 
15/25 ANY OTHER BUSINESS 
 
 The topic of the Greater Lincolnshire Combined County Authority was 

briefly discussed by members. 
 
 Cllr Sneath asked the Chief Executive for an update on the Board’s 

museum.  The Chief Executive advised that a meeting between Crowland 
Buffalo LVT Association and the Board is to be planned for May/June.  

 
There being no further business, the meeting closed at 11.47 a.m. 

 
 

 
 

Chairman 


