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Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at 
Deeping House, Welland Terrace, Spalding on Thursday, 3rd October 2024 at 10:00 a.m. 
 

 Cllr J Avery  * Mrs C Lawton 

 Cllr E Baker  * R Morton 

* Cllr A Baxter   Cllr R Pryke 

 H J W Bingham  * T C Purllant 

* A J Branton   H Robinson 

* W D Branton  * G W Sly 

* Cllr A Casson   Cllr V Smith 

 J Clark   Cllr E J Sneath 

* Cllr B Dobson   J Ward 

 Cllr A Dowson  * P N Watts MBE 

* T W Franks   E J Whitfield 

* Cllr A Harrison    

     

* Present    
 
 

In Attendance:  Mrs K Daft Chief Executive 
  N Morris  Operations Engineer 
  Mrs J Picking Secretary 
 
30/24 WELCOME 
 
 The Chairman welcomed members to the meeting. 
 
31/24 APOLOGIES 
 

Apologies were received from Cllr Avery, Mr Bingham, Mr Clark, Cllr Dowson, 
Cllr Pryke, Cllr Smith, Cllr Sneath, Mr Ward and Mr Whitfield. 

 
32/24 BOARD ELECTION 
 

The Chief Executive advised members that Board elections for elected 
members, i.e. landowners, took place every three years and 2024 was election 
year.  The Board is split into three districts of North, Middle and South and 
comprises of four members per area. 
 
Nomination papers were received on the 23rd September 2024 and results for 
North District and South District remained at four members per district.  
However, a fifth nomination received for Middle District has resulted in an 
election being triggered for that area.   
 
Voting papers for the Middle District election will be sent out on the 4th October 
to that district’s ratepayers, with date of return being by 12 noon on 24th 
October 2024. 
 
A three-year term of office for the four elected members will commence from 
1st November 2024.   
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A Board meeting has been called for the 7th November in order to elect a 
Chairman, Vice-Chairman and the Finance Committee. 
 

33/24 DECLARATIONS OF INTEREST 
  

There were no declarations of interest. 
 

34/24 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

The minutes of the meeting held on the 6th June 2024, a copy of which had 
been circulated, were signed by the Chairman as a true record.   
 

35/24 MATTERS ARISING FROM THE MINUTES 
 
 35/24/1 Breaches in Environment Agency’s Main Rivers: The Welland 

and the Bourne Eau 
 
 The Operations Engineer advised that the Bourne Eau breach had been fully 

repaired. 
 
 The breach in the Welland at Crowland and Cowbit Washes has been fully 

repaired although there is some grass seeding to be done. 
 
 35/24/2 Case Puma Tractor 
 
 The Case Puma 175 has been purchased. 
 
 35/24/3 ADA Lincolnshire Environment Committee 
 
 The Chief Executive advised that the next ADA Lincolnshire Environment 

Committee meeting has been arranged for the 9th October and is being held at 
Deeping House. 

 
 35/24/3 Any Other Business 
 
 The Operations Engineer advised he would speak with Mr Clark further in 

respect of the issue of mental health at work in the Board’s Health & Safety 
policy. 

 
36/24 TO RECEIVE THE HEALTH & SAFETY REPORT 
 
 The Operations Engineer presented this quarter’s Health & Safety Report. 
 
 The Board’s Health & Safety consultants have continued with their quarterly 

site visits and inspections.   
 
 The Board has had one new starter and induction training has been carried 

out. 
 
 Board drivers and operational staff have received refresher training on 

Overhead Power Line Avoidance and Safety. 
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 The Board’s contractors are continuing to receive safety briefings and site 
inductions prior to undertaking works at Board’s pumping stations and other 
assets. 

 
37/24 TO RECEIVE THE ENGINEERING REPORT 
 
 The Operations Engineer presented the report to the Board. 
 
 Matters arising from the report: 
 
 37/24/1 Rainfall & Water Levels 
 

Since the last Board meeting in June, the weather that has followed has been 
mixed. 
 
As at 30th September, total rainfall recorded at the Board’s Pode Hole Depot 
since the beginning of the year amounted to 528mm (20.8”). 
 

 Water retention levels are being adjusted in line with prevailing weather 
 conditions.  Systems will be lowered as necessary to allow for winter storage 
 and the Flood Recovery work. 

 
 37/24/2 General District 
 

The Board’s winter cleansing for this coming autumn/winter has been 
cancelled due to the extensive Flood Recovery work programme that will be 
undertaken. 
 
Bankside slip repairs and piling work are being planned across the area. 
 
37/24/3 Workshops & Plant 
 
Plant and machinery have been serviced and repaired as required. 
 
The Board’s extraction services’ contractors have undertaken the yearly 
testing of the fume extraction equipment at Pode Hole workshops. 
 
37/24/4 Special Matters – Pode Hole Electric Pumping Station 
 
Pump No 2 has been reinstalled by the Board’s contractors after assessment 
and required repairs.  This is the final electric pump to be checked over at this 
site.  This work has concluded the planned three-year refurbishment 
programme of the electric pumps. 
 
37/24/5 Special Matters – Five Towns Pumping Station 
 
Pump No 3 has been removed for inspection and refurbishment.  Extensive 
degradation has been discovered, which is mainly due to the brackish (partially 
saline) environment in which it operates. 
 
Once repair and reinstallation has been effected, this will complete the 
refurbishment of all three pumps at this pumping station. 
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37/24/6 Special Matters – Surfleet Village Pumping Station 
 
As reported at the last Board meeting in June, both pumps and their host 
canisters are looking to be replaced.   
 
Partial Flood Defence Grant in Aid funding for the refurbishment at this 
pumping station is available, subject to completion and acceptance of a 
business case. 
 
37/24/7 Special Matters – Crowland & Cowbit Pumping Station 
 
Test pumping at this site has revealed issues with both pumps.   
 
Pump No 1 was noisy due to bearing issues but was able to run. 
 
Pump No 2 required more urgent attention and was removed for assessment 
at the Board’s contractors’ workshops.  Once stripped down, the motor was 
found to be in a poor condition.  Refurbishment work has been carried out and 
reinstallation took place on the 29th August. 
 
Once Pump No 2 has bedded-in, Pump No 1 will be removed for a full check 
and refurbishment. 
 
37/24/8 Special Matters – Flood Defence Grant in Aid (FDGiA) Schemes 
 
Pode Hole Pumping Stations Complex 
 
The hydraulic modelling of this catchment is continuing.  Once complete, an 
economic assessment will be prepared to detail the benefits area and 
properties protected.  This will in turn determine the amount of FDGiA 
available. 
 
A diving contractor has been engaged to test the thickness of the sheet steel 
piles around the pumping station site. 
 
A civil engineering consultancy has also been engaged to carry out a structural 
assessment of the existing pumping station buildings. 
 
Both these surveys will be funded by FDGiA which is allocated for this site.  
 
Gallery Walk Pipeline, Pinchbeck 
 
The Board has been successful in its bid for funding to line a section of this 
pipeline.  The business case is currently being prepared and a successful 
tenderer has been appointed. 
 
37/24/9 Special Matters – Vernatts Sluice Actuators 
 
One of the three actuators on the freshwater side of the land doors has an 
issue.  As all actuators were installed in the early 2000s, it is believed to be 
prudent to replace all three at the same time.   
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37/24/10 LAPSIP – Defra-funded Project 
 
Works have begun on the installation of a number of water retention 
structures.  However, due to the need to raise the system to summer levels, 
this has impacted on the ability to safely install the final penstock sections and 
so work was postponed. 
 
Water levels began to be lowered in early September and work has now 
restarted. 
 
37/24/11 Conservation 
 
The Mink Control project is still going well; to date, 79 mink have been caught 
and dispatched since the project commenced. 

 
38/24 TO RECEIVE THE CHIEF EXECUTIVE’S REPORT 
 
 The Chief Executive gave a brief overview of the report that had been sent to 

members.   
 
 Certain items in the report were discussed: 
 
 38/24/1 Drainage Rates 
 
 Outstanding drainage rates amount to £19,000.  A court date has been fixed 

for early December to apply for summonses to be sent to drainage rates’ 
defaulters. 

 
 After investigating the process of embedding a link to the virtual banking 

terminal into the Board’s website, it has been decided that the outlay would not 
justify anticipated uptake.   

 
 38/24/2 Rating System Update 
 
 The support on the Board’s current rating system is to end in March 2025.  

ADA had previously looked at developing a new rating system; however, they 
withdrew from this in early 2024. 

 
 The Board are developing a new rating programme with 15 other IDBs.  This 

will be operational by the 1st April 2025. 
 
 38/24/3 Government £75 Million Funding 
 
 As reported at June’s Board meeting, the Government announced a £75 

million fund for IDBs in the Spring Budget. 
 
 Three bids were submitted for tranche one (storm recovery works) and have 

received full funding.   
 
 The two bids for tranche two (asset improvements) are currently with the 

Secretary of State for final sign-off.  A decision is not expected until after the 
Budget on the 30th October. 
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 38/24/4 Appointment of Internal Auditor 
 
 The Internal Audit tender for the Lincolnshire Internal Drainage Boards was 

sent out on the 30th August to five internal audit firms. 
 
 The successful company will be appointed as Internal Auditors to the 

Lincolnshire IDBs at the next Board meeting. 
 
39/24 TO RECEIVE EXTERNAL AUDIT OPINION FOR 2023/2024 ANNUAL 

ACCOUNTS 
 

The Chief Executive presented the External Audit Report from PKF Littlejohn, 
the Board’s appointed External Auditor.  As in previous years, the Audit Report 
received an unqualified opinion. 
 
The Chairman congratulated the Chief Executive and the team on another 
excellent result. 

 
40/24 TO APPROVE PLANT PURCHASES FOR 2025/26 
 

 Proposed by Cllr Dobson and seconded by Cllr Harrison, it was 
 RESOLVED to purchase three items of plant as detailed below: 
 
 40/24/1 Replacement of Conver Weedboat 
 
 A Conver C485 diesel weedboat at a cost of £125,500. 
 
 40/24/2 Replacement Four-Wheel Drive Light Commercial 
 

A Toyota Hilux diesel 2.4 Invincible double cab pick-up with leisure hardtop at 
a cost of £36,234.50. 
 
40/24/3 Herder Weed Basket 
 
A Herder MRLT300 at a cost of £7,750. 

 
41/24 TO ARRANGE MEETING DATES FOR 2025 
 
 Meeting dates for 2025 will be: 
 
 6th February  Board Meeting 
 22nd May    Conservation Liaison Meeting 
 5th June    Board Meeting 
 2nd October   Board Meeting 
 11th December  Finance Committee Meeting 
 
 42/24 ADA – BRIEF UPDATE 
 
 The Chairman advised that: 
 
 ADA attended a meeting with Floods Minister, Emma Hardy, on the 11th 

September.  ADA are pushing hard for a rebalancing of FCERM budgets going 
forward. 
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 ADA are commencing discussions with Defra about changes to the Land 
Drainage Act which would recognise IDBs as water resource managers, not 
just drainage managers. 

 
 ADA has been asked to become involved with the Government’s new initiative 

to create a Flood Resilience Taskforce.  The inaugural meeting chaired by the 
Defra Secretary of State was held on 12th September. 

 
 ADA has been talking to OFGEM about electricity standing charges.  OFGEM 

recognise an anomaly for IDBs and are working on a possible solution. 
 
 A documentary film about IDBs, “To keep the water flowing”, is now available 

and can be downloaded from the ADA website. 
 
 Another All Party Parliamentary Group (APPG) in partnership with the 

Chartered Institute of Water & Environmental Management (CIWEM) meeting 
took place in mid-May covering the subject of the importance of joined-up flood 
and drought management.  The next meeting is scheduled for the 9th October. 

 
43/24 ANY OTHER BUSINESS 
 
 The subject of Anglian Water’s Strategic Pipe Alliance (SPA) project was 

discussed and it is understood that the project will be resumed for the 
Grantham to Peterborough section as late as 2027. 

 
There being no further business, the meeting closed at 11.55 a.m. 
 
 
 
 

Chairman 
 
 
 

 
   
 
 
 


