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Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at 
Deeping House, Welland Terrace, Spalding on Thursday, 7th November 2024 at 09:00 
a.m. 
 

 Cllr J Avery  * Mrs C Lawton 

 Cllr E Baker   R Morton 

 Cllr A Baxter  * Cllr R Pryke 

* H J W Bingham  * T C Purllant 

* A J Branton   H Robinson 

* W D Branton  * G W Sly 

* Cllr A Casson   Cllr V Smith 

* J Clark  * Cllr E J Sneath 

* Cllr B Dobson  * W Tyrrell 

 Cllr A Dowson  * P N Watts MBE 

 T W Franks  * E J Whitfield 

* Cllr A Harrison    

     

* Present    
 
 

In Attendance:  Mrs K Daft Chief Executive 
  N Morris  Operations Engineer 
  Mrs J Picking Secretary 
 
44/24 WELCOME AND APOLOGIES 
 
 The Chief Executive welcomed members to the meeting. 
 
 Apologies were received from Cllr Baxter, Cllr Dowson, Mr Franks, Mr 
 Robinson and Cllr Smith. 
 
45/24 MIDDLE DISTRICT ELECTION RESULT 
 

The Chief Executive advised members that 2024 had been a Board election 
year.   
 
As had been previously explained to members, the Board is split into three 
districts: North, Middle and South and comprises of four members per area.  
Nomination papers had been received on the 23rd September and results for 
North District and South District remained at four members per district.  
However, a fifth nomination for Middle District had resulted in an election being 
triggered for that region. 
 
The voting poll, declaration of which took place on the 24th October 2024, 
revealed that Mr John Ward had lost his seat on the Board, with Mr William 
Tyrrell being elected onto the Board as a Middle District member. 
 

46/24 TO ELECT CHAIRMAN OF THE BOARD 
 

 Proposed by Cllr Dobson and seconded by Mrs Lawton, it was RESOLVED 
 that Mr Purllant be elected as Chairman of the Board for a three-year term. 
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 The Chairman thanked Board members for electing him as Chairman and for 
 their continued support. 
 
 Mr Tyrrell was welcomed onto the Board by the Chairman. 
 
47/24 TO ELECT VICE CHAIRMAN OF THE BOARD 
 
 Proposed by Cllr Casson and seconded by Mrs Lawton, it was RESOLVED 
 that Mr W D Branton be elected as Vice Chairman of the Board for a three-
 year term. 
 
 The Vice Chairman thanked Board members for their continued support. 
 
 The Vice Chairman requested that Mr John Ward’s 47 years of exemplary 
 service to the Board be recorded. 
 
48/24 TO ELECT FINANCE COMMITTEE 
 

 The Chief Executive advised that Mr Ward, former Board member, had been a 
 member of the Finance Committee. Mr Tyrrell was asked if would be willing to 
 sit on the Finance Committee as a Middle District member and he concurred.   
 
 Mr A Branton was also asked if he would consider being a Finance Committee 
 member and he agreed. 
 
 The Finance Committee will comprise of Mr Bingham, Mr A Branton, Mr W D 
 Branton, Cllr Dobson, Cllr Harrison, Mrs Lawton, Mr Purllant, Mr Tyrrell and Mr 
 Watts. 
 

 It was RESOLVED the Finance Committee will stand for a three-year term. 
 
49/24 DECLARATIONS OF INTEREST 

  
There were no declarations of interest. 
 

50/24 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

The minutes of the meeting held on the 3rd October, a copy of which had been 
circulated, were signed by the Chairman as a true record.   
 

51/24 MATTERS ARISING FROM THE MINUTES 
 
 51/24/1 Breaches in Environment Agency’s Main Rivers: The Welland 
 and the Bourne Eau 
 

The Operations Engineer confirmed the grass seeding at the Crowland and 
Cowbit Washes had been carried out by the Environment Agency, which 
completes the work. 

 
 51/24/2 ADA Lincolnshire Environment Committee 
 
 The Chief Executive advised a meeting of the ADA Lincolnshire Environment 
 Committee had taken place on the 9th October 2024 and two members of the 
 Board had attended. 
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  51/24/3 Special Matters – Five Towns Pumping Station 
 
 The Operations Engineer advised members that Pump No 3 was being 
 reinstalled today.  
 
 51/24/4 Special Matters – Surfleet Village Pumping Station 
  
 The Operations Engineer advised members that the Environment Agency are 
 working on an exemption which would allow the Board to replace the pumps 
 at this pumping station on a “like for like” basis, and then look at fish-friendly 
 pump options for approximately ten years into the future when this station is 
 fully refurbished. 
 
 The current pumps were installed in 1988 and for 36 years have worked well, 
 but time has come to replace them. 
 
 Current estimates are: 
 
 Fish-friendly pumps   £314,000 (at least) 
 “Like for like” pumps   £110,000 
 
 An application for Flood Defence Grant in Aid (FDGiA) funding has been 
 made.  If the bid is successful, it is believed the Board will recoup 
 approximately £60,000; this is not guaranteed though. 
 
 The Board’s contractors’ lead times are eight/ten weeks, although this might 
 be a little longer due to the Christmas and the new year holiday period. 
 
 The Operations Engineer asked for Board approval that, if the exemption is 
 received by the Environment Agency, an  order for “like for like” pumps with 
 the Board’s contractors can be placed. 
 
 Proposed by Mr D Branton and seconded by Cllr Casson, it was RESOLVED 
 that “like for like” pumps be purchased and installed. 
 
 51/24/5 Special Matters – Crowland & Cowbit Pumping Station 
 
 Pump No 1 will be removed for a full check and refurbishment once Pump No 
 2 has fully bedded in. 
 
 51/24/6 Special Matters – Flood Defence Grant in Aid Schemes 
 
 Pode Hole Pumping Stations Complex 
 
 The full report is awaited. 
 
 Gallery Walk Pipeline, Pinchbeck 
 
 The first section of this pipeline has been relined; the second section will need 
 hot water-curing. 
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 51/24/7 Special Matters – Vernatts Sluice Actuators 
 
 Delivery of the actuators is expected in early December.  Once delivered, 
 installation would take approximately one week. 
 
 51/24/8 LAPSIP – Defra-funded Project 
 
 Work has been temporarily put on hold due to high water levels; however, the 
 Board’s contractors have confirmed they will be back on site on the 11th 
 November 2024. 
 
 51/24/9 Rating System Update 
 
 The Chief Executive advised that the developers of the new rating system 
 have sent out a communication to IDBs who have not been part of the initial 
 process regarding the new IDB-Rates Management System.   
 
 The Board, together with the other 14 IDBs who have been initially involved in 
 the project will “go live” on the 1st April 2025. 
 
 51/24/10 Government £75 Million Funding 
 
 The Chief Executive confirmed to members that a decision by the Treasury as 
 to when the second tranche payment will be made is still awaited. 
 
52/24 TO APPOINT INTERNAL AUDITOR 
 

Proposed by Cllr Harrison and seconded by Mr Sly, it was RESOLVED that 
Lighthouse UK Consultants be appointed as the Board’s internal auditor.  

 
53/24 ANY OTHER BUSINESS 
 
 A general discussion regarding the recent devastating floods in eastern Spain 
 took place. 
 
There being no further business, the meeting closed at 09:56 a.m. 
 
 
 
 

Chairman 
 
 
 

 
   
 
 
 


