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Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at 
Deeping House, Welland Terrace, Spalding on Thursday, 6th June 2024 at 9:00 a.m. 
 

 Cllr J Avery  * Mrs C Lawton 

 Cllr E Baker  * R Morton 

* Cllr A Baxter  * Cllr R Pryke 

 H J W Bingham  * T C Purllant 

* A J Branton   H Robinson 

* W D Branton  * G W Sly 

* Cllr A Casson  * Cllr V Smith 

* J Clark   Cllr E J Sneath 

* Cllr B Dobson  * J Ward 

* T W Franks  * P N Watts MBE 

* Cllr A Harrison  * E J Whitfield 

 Cllr D Jones    

     

* Present    
 
 

In Attendance:  Mrs K Daft Chief Executive 
  N Morris  Operations Engineer 
  Mrs J Head Assistant to Chief Executive 
  Ms F Roe  Internal Auditor, TIAA 
  Mrs J Picking Secretary 
 
15/24 WELCOME AND PROTOCOL 
 

The Chairman paid tribute to Mrs Maralyn Robinson, former Clerk to the 
Board, who had passed away on the 14th May after a long illness. 
 
After leaving secondary school, Mrs Robinson progressed her way up to the 
position of Clerk to the Board and had worked for the Board for over 40 years, 
retiring in 2010. 
 
Members stood for a minute’s silence to pay their respects to Mrs Robinson. 
 
The Chairman welcomed Ms Fiona Roe, attending on behalf of the Board’s 
internal auditor, TIAA Ltd. 
 

16/24 APOLOGIES 
 

Apologies were received from Mr Bingham, Cllr Jones, Mr Robinson and Cllr 
Sneath. 

 
17/24 DECLARATIONS OF INTEREST 
  

There were no declarations of interest. 
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18/24 TO RECEIVE THE INTERNAL AUDITOR’S REPORT FOR THE YEAR 
 ENDED 31ST MARCH 2024 
 

 Ms Roe advised it was pleasing to see that the Board’s year-on-year results 
remained excellent. 

 
 With regard to “Assurance – Key Findings and Management Action Plan 

(MAP)”, one minor routine recommendation was identified, in that the Board 
develop the implementation of an indicative forecast for future years, including 
estimates for expenditure and reserves. The Chief Executive had commented 
in the report that this was already in operation, with adjustments or 
recommended increases being recommended at the annual Finance meeting.  
Proposed expenditure from Reserves is also approved at the Finance meeting.  

 
 With regard to “Operational – Effectiveness Matter (OEM) Action Plan”, there 

were no matters raised. 
 
 The Chairman thanked Ms Roe for her report and was asked if she wished to 

attend the remainder of the meeting.  Ms Roe mentioned she had other 
meetings to attend during the day and would depart. 

 
[Ms Roe left the meeting at 9:37 a.m.] 
 
19/24 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

The minutes of the last meeting held on the 8th February 2024, a copy of which 
had been circulated, were seen to have two oversights on page one: the 
attendance of Cllr Harrison and the apologies conveyed by Mr Whitfield.  The 
minutes were to be updated directly after the meeting, and the Chairman 
confirmed he would sign them as a true record after the corrections had been 
made. 

 
20/24 MATTERS ARISING FROM THE MINUTES 
 
 20/24/1 Breaches in Environment Agency’s Main Rivers: The Welland 

and the Bourne Eau 
 
 The Chief Executive reported that the Bourne Eau breach had been repaired 

and the EA’s contractors would be leaving site this week. 
 
 The Chief Executive advised that the EA’s contractors had been due to start  

works on the breach in the River Welland at Crowland and Cowbit Washes but 
had then had to stop, in the main due to the discovery of asbestos on site and 
Natural England’s observations that avocets were possibly nesting in the 
Washes. 

 
 20/24/2 Special Matters – Anglian Water – Strategic Pipe Alliance (SPA) 

Project 
 
 The Operations Engineer advised that works are continuing in the Thorney 

and Newborough areas but have slowed in our Board’s area. 
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21/24 TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY 
RETURN (AGAR) PART 3 SECTION 1 FOR THE YEAR ENDING 31ST 
MARCH 2024 

 
 The Chief Executive presented Part 3 Section 1 of the Annual Governance 

and Accountability Return (AGAR).  Proposed by Cllr Harrison and seconded 
by Cllr Dobson, it was RESOLVED that this be approved. 

 
22/24 TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY 

RETURN (AGAR) PART 3 SECTION 2 FOR THE YEAR ENDING 31ST 
MARCH 2024 

 
 The Chief Executive presented Part 3 Section 2 of the Annual Governance 

and Accountability Return (AGAR).  Proposed by Cllr Harrison and seconded 
by Cllr Baxter, it was RESOLVED that this be approved. 

 
23/24 TO RECEIVE MANAGEMENT ACCOUNTS FOR THE YEAR ENDED 31ST 

MARCH 2024 
 
 The Chief Executive presented the Management Accounts for the year ended 

31st March 2024. 
 
24/24 TO RECEIVE THE CHIEF EXECUTIVE’S REPORT 
 
 The Chief Executive gave a brief overview of the report that had been sent to 

members.   
 
 Certain items in the report were discussed: 
 
 24/24/1 Drainage Rates 
 
 Outstanding drainage rates amounted to 35%.  The majority of payments have 

been by made by bank transfer.  Due to the cost of banking cheques, a virtual 
banking terminal had been purchased to see if this would deter ratepayers 
making payments by cheque.  It was also planned to embed a link to the 
virtual banking terminal into the Board’s website. 

 
 Mr A Branton asked the Chief Executive if drainage rate demands had been 

sent to ratepayers in the Crowland and Cowbit Washes area, where the River 
Welland had breached; the Chief Executive confirmed that they had. Mr A 
Branton queried the perspicacity of this decision, stating that he had spoken to 
one ratepayer who was frustrated by what was perceived to be the Board’s 
lack of action.  The Chief Executive countered that until the Environment 
Agency re-started their pumping regime the Board had their hands tied. 

 
 Discussion then took place regarding the flooding of the Crowland and Cowbit 

Washes and what was believed to be the EA’s lack of general maintenance to 
their assets and rivers. 

 
 24/24/2  Government £75 Million Funding 
 
 The government had announced £75 million funding for internal drainage 

boards in the spring budget. 
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 Notification that bids for storm recovery grants and asset improvements’ grants 
had been given towards the end of May, with submission having to be made 
by the 7th June and 28th June respectively.  

 
 Three bids have been submitted for tranche one, storm recovery grants, and 

bids for tranche two, asset improvements, are currently being compiled.    
 
 24/24/3 Case Puma Tractor 
 
 The Board’s Case Puma tractor suffered transmission failure during April and it 

was found that a new gearbox was required.  The cost of a reconditioned gear 
box was £39,000 with labour amounting to a further £10,000, giving a total 
repair cost of £49,000.  As the Case Puma tractor had been purchased in 
2018 and had almost 8,000 hours on the clock, it was considered that this was 
beyond economic repair. 

 
  Under the Board’s financial regulations, surplus plant and equipment is offered 

for sale by tender.  However, as the tractor was dismantled and in a third-party 
workshop this was not an option. 

 
 In close consultation with the Chairman, it was decided to sell the tractor 

independently and to seek three quotations for a new tractor.  One company 
had offered to buy the tractor in its dismantled stage; the flail, height limiter and 
accessories will be fitted to a new tractor. 

 
 Three quotations were sought and these figures were presented to the 

meeting.  After discussion, it was agreed by members to purchase a 
replacement Case Puma 175. 

 
 24/24/4 ADA Lincolnshire Environment Committee 
 
 The Chief Executive advised members that the ADA Lincolnshire Environment 

Committee meetings had resumed after a two year hiatus and asked if any 
Board members were interested in attending the twice-yearly meetings. 

 
 Mr Watts mentioned he had previously sat on the committee and would attend 

future meetings.  
 
25/24 TO RECEIVE THE HEALTH & SAFETY REPORT 
 
 The Operations Engineer presented this quarter’s Health & Safety Report. 
 
 The Board’s health and safety consultants have continued with their quarterly 

sites and inspections.  The planned annual audit and review was carried out 
on the 18th April. 

 
 Refresher training has been undertaken for highway works, ‘Chapter 8 

Signing, Guarding and Lighting’. 
 
 Plant training has also been carried out for drivers of the Hydradig, mini digger 

and excavators (over 10 tonnes). 
 
 During July, all relevant operational staff will have either a full day’s training or 

refresher training and assessment in ‘Overhead Cable Safety and Awareness’.   
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 Contractors have been provided with safety briefings and site inductions prior 
 to undertaking works at Board’s pumping stations and other assets. 

 
26/24 TO RECEIVE THE ENGINEERING REPORT 
 
 The Operations Engineer presented the report to the Board. 
 
 Matters arising from the report: 
 
 26/24/1 Rainfall & Water Levels 
 

Since the last Board meeting in February, the wet and unsettled weather has 
continued.  Up to the end of May, a total of 313.1mm (12.3 inches) had been 
recorded at Pode Hole. 
 
Water retention levels have been slowly raised across the Board’s area as 
conditions have allowed.   

 
 26/24/2 General District 
 

Culvert replacement work has begun in various locations around the area.  
The replacement of the current bridge at Cloot Drove with a new piped access 
had to be postponed due to the high water levels within the Washes after the 
River Welland breach in January. 
 
The winter planned cleansing (de-silting) programme has been completed. 
 
Cotting (removal of submerged filamentous weed from the drain bed) on 
sections of both North and South Drove Drains has been undertaken. 
 
Bankside slip repairs and piling work have been carried out across the area. 
 
26/24/3 Workshops & Plant 
 
Plant and machinery have been serviced and repaired as required. 
 
The Board’s new tracked JCB excavator arrived at the end of January. 
 
The Board’s Volvo FL10 lorry had been serviced at the end of March and it 
was revealed that costly repairs were required.  It was decided that the lorry 
had reached the end of its useful life and that it be replaced with a Volvo FH 6 
x 2 lorry. 
 
26/24/4 Special Matters – Pode Hole Electric Pumping Station 
 
Pump No 2 is currently with Board’s contractors being assessed for any 
required repairs.  This is the final electric pump to be checked over at this site.  
Once complete, this work will then conclude the planned three-year 
refurbishment programme of the electric pumps. 
 
 
 
 
 



6 

 

26/24/5 Special Matters – Five Towns Pumping Station 
 
Pump No 3 is currently with Board’s contractors for assessment.  This will 
mean that all three pumps at this site have been lifted and refurbished in the 
last few years. 
 
26/24/6 Special Matters – Surfleet Village Pumping Station 
 
During recent pumping operations it was reported that a leak had developed in 
the canister which holds Pump No 1 (submersible pump).  Further assessment 
is underway and it is believed the most cost-effective solution would be to 
replace both pumps and their host canisters. 
 
26/24/7 Special Matters – Flood Defence Grant in Aid (FDGiA) Schemes 
 
Bowcocks Drain, Pinchbeck 
 
The surface water pipeline remediation project was completed as planned on 
the 6th April and was fully funded by FDGiA. 
 
Drain No 12, Langtoft 
 
The pipe lining/remediation project was completed on the 27th February and 
was fully funded by FDGiA. 
 
Pode Hole Pumping Stations Complex 
 
The hydraulic modelling of this catchment is continuing.  Once complete, an 
economic assessment will be prepared. 
 
A diving contractor has been engaged to test the thickness of the sheet steel 
piles around the pumping station site. 
 
It is also planned to engage a civil engineering consultancy to carry out a 
structural assessment of the existing pumping station buildings. 
 
Both these surveys will be funded by FDGiA. 
 
26/24/8 Special Matters – Counter Drain/Vernatts Drain Pointing Doors 
 
The bid for FDGiA funding as an “in year” opportunity was successful and 
grant money has been received. 
 
26/24/9 Special Matters – LAPSIP (A Defra-funded Project) 
 
The five twinleaf penstock doors and fittings arrived on 23rd May.   
 
Work is due to commence in mid-June, with completion by mid-July. 
 

 26/24/10 Conservation 
 

The Board’s annual Conservation Liaison Group meeting was held on the 23rd 
May and was well-attended.   
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The Mink Control project is still going well.  A further seven traps have been 
recently deployed, making a total of 17 traps.  Up to the 23rd May, 70 mink 
have been caught and dispatched. 

 
27/24 TO APPROVE REGISTER OF ELECTORS 
 
 Proposed by Cllr Dobson and seconded by Mr Watts, it was RESOLVED 
 that the Register of Electors be approved. 
 
28/24 ADA UPDATE 
 

 The Chairman reported to members that ADA Lincolnshire Branch and ADA 
 Welland & Nene Branch had held a joint annual general meeting on the 25th 
 April at the Beonna at All Saints, Benington and had been very well received. 
 

29/24 ANY OTHER BUSINESS 
 

 Mr Clark asked the Operations Engineer if the Board had a Health & Safety 
 policy in place regarding mental health at work and mentioned there were 
 courses available to address this.    

  
There being no further business, the meeting closed at 11.17 a.m. 
 
 
 
 

Chairman 
 
 
 

 
   
 
 
 


