Minutes of the meeting of the Welland and Deepings Internal Drainage Board held
at Deeping House, Welland Terrace, Spalding on Thursday, 8" February 2024 at

10:00 a.m.

Cllr J Avery *  Mrs C J Lawton
Clir E Baker R Morton

Clir A Baxter *  ClIir R Pryke

H J W Bingham * T C Purllant

A J Branton H Robinson

W D Branton * G W Sly

ClIr A Casson *  Cllr V Smith
Clir B Dobson * ClIr E J Sneath
T W Franks * JWard

ClIr R Gibson * P N Watts MBE
ClIr A Harrison E J Whitfield

Alderman J F W Holdich OBE

Present
In Attendance: Mrs K Daft Chief Executive
Mrs J Head Assistant to Chief Executive
N Morris Operations Engineer
Mrs J Picking Secretary
01/24 WELCOME
The Chairman welcomed Board members to the meeting.
02/24 APOLOGIES
Apologies were received from Clir Avery, Cllr Baker, Mr W D Branton and
Mr Whitfield.
03/24 TO APPROVE ONE NEW BOARD MEMBER TO FILL CASUAL
VACANCY
The Chairman explained that due to the passing of Mr Tidswell, a casual
vacancy had arisen within the Board’s Northern district, and Mr John Clark
of Gosberton had expressed an interest in sitting on the Board.
Proposed by Mr Sly and seconded by Mr Watts, it was RESOLVED that
Mr Clark be welcomed on to the Board.
Mr Clark was then invited to join the meeting and around the table
introductions took place.
04/24 DECLARATIONS OF INTEREST

Due to Mr Bingham being unable to arrive for the start of the meeting, he
had relayed his declarations of interest prior to the meeting. These were:



05/24

Ref: H15-0944-23 (Agricultural Determination) referred to in the
Engineering Report, page 10.7.

Ref: H15-1095-23 (Full) referred to in the Engineering Report, pages
10.13-10.14.

PRESENTATION ON BREACHES IN ENVIRONMENT AGENCY’S MAIN
RIVERS: THE WELLAND AND THE BOURNE EAU

The Chief Executive gave a slide presentation to members to show the full
extent of the breaches in the Bourne Eau and the River Welland which
occurred on the 3™ and the 4" January 2024 respectively.

On the morning of Wednesday, 3™ January notification was received from
the Environment Agency that the Bourne Eau had breached its banks and
was flooding into the Board’s Bourne Fen catchment. The width of the
breach measured approximately 30 metres. The news of the breach was
not wholly unexpected as the Chief Executive had previously reported a
hole in the bank on the 24™ June 2023.

As the breach was below bed level of the drain, this was effectively
discharging the river into Bourne Fen. The downstream section of the
drain had also reversed its flow and was emptying through the breach site.

The force of the breach propelled the bank onto agricultural land, filling a
section of the Board’s Eau Soke Dyke. This drain takes water from the
industrial area of Bourne to our Bourne Eau pumping station.

The EA have provided four 12" mobile pumps to assist with pumping.

Temporary repairs to the Bourne Eau have been approved by the EA and
their contractors started works on the 22" January 2024,

On the afternoon of 4" January, a second breach occurred from the River
Welland between Crowland and Cowbit Washes.

The River Welland should evacuate water into the washes in times of
flood through two automatic syphons. Installed by the EA in the late
1960s/early 1970s, these syphons, however, have never worked.

Following consultation on Friday, 26" January, the EA mobilised six 8”
pumps at our Crowland and Cowbit pumping station.

The Chief Executive advised that a trial in conjunction with South Holland
IDB will start, with SHIDB opening up their freshwater feed for some of the
water to go into their area.

Discussion then took place, with the general consensus being that the EA
should be held accountable for the lack of maintenance of their assets in
the area.
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07/24

08/24

09/24

10/24

11/24

TO CONFIRM THE MINUTES OF THE LAST MEETING

Proposed by Alderman Holdich and seconded by ClIr Dobson, the minutes
of the meeting held on the 5" October 2023, a copy of which had been
circulated, were signed by the Chairman as a true record.

MATTERS ARISING FROM THE MINUTES

There were no matters arising.

TO CONSIDER THE RECOMMENDATIONS ARISING FROM THE
MINUTES OF THE FINANCE COMMITTEE MEETING HELD ON
THURSDAY, 7™ DECEMBER 2023

In the Chairman of the Finance Committee’s absence, the Chairman of the
Board confirmed to members that all matters contained within the minutes
of the meeting held on 7" December, and included within the Board
papers, had been discussed thoroughly and in full.

After lengthy debate, it had been proposed and seconded that a board
rate increase of 6% be recommended to the Board at today’s meeting.

TO SEAL THE RATE FOR 2024/25

Proposed by Clir Casson and seconded by Clir Dobson, it was
RESOLVED to increase the rate by 6% to 15.82p in the pound.

TO RECEIVE THE HEALTH & SAFETY REPORT
The Operations Engineer presented this quarter's Health & Safety Report.

A programmed site safety inspection by the Board's Health & Safety
consultants was carried out on the 9" January 2024.

The Board’'s asbestos consultants have carried out the periodic
inspections of our premises where asbestos is known to be present.

Operations team members have received training courses and refresher
training continues for various items of plant and equipment.

TO RECEIVE THE ENGINEERING REPORT

The Operations Engineer presented the report to the Board.

Matters arising from the report:

11/24/01 Rainfall & Water Levels

Last year was another year of extremes in the UK and around the world.

The three-month period from October to December 2023 had been the
wettest October to December period since our records began in 1829.



Pode Hole Diesel pumping station ran for 24 days during December which
included day and night shifts when necessary. Over the Christmas and
new year period we had teams in at work and on standby to run the
pumps and carry out site inspections around the area.

January 2024 continued in the same manner as Storm Henk arrived on
Tuesday, 2" January bringing heavy rainfall. We were again working 24
hours a day to operate pumping stations and monitor water levels. Our
diesel pumps at Pode Hole ran for 15 days from the beginning to mid-
January.

In total for 2023, we received 686.5mm (27”) of rainfall at Pode Hole which
is above the expected average.

11/24/02 General District
Culvert replacement work has begun in various locations around the area.
The winter planned cleansing (de-silting) programme has commenced.

Bankside slip repairs and piling work have also begun. Due to the
continued heavy rainfall, we are finding more and more bank slips which
will need to be addressed as we travel around the area.

11/24/03 Workshops and Plant

Plant and machinery have been serviced and repaired as required.
Our new tracked JCB excavator arrived at the end of January.
11/24/04 Special Matters — Risegate Eau Pumping Station

A routine visit to Risegate Eau pumping station identified issues with the
pump couplers on two of the pumps and a bearing issue on a third pump
motor; this was unexpected as the pumps had not done many working
hours since they had been serviced.

After an initial assessment by the Board’s fitters, the Board’s contractors
were called in to examine the pumps and within a few days the coupler
issues were rectified. It is planned to reinstall Pump No 3’s motor today,
weather permitting.

11/24/05 Special Matters — Maxey North Fen Pumping Station

Pump No 2 was reported to be making noise and fluctuating amps had
been picked up by our telemetry. The Board’s contractors visited site and
carried out a preliminary assessment, which revealed an issue with the
motor, and the motor was taken back to the contractor’s workshop.

Upon further investigation, it was revealed that various electrical parts
including wiring, terminal block and lead needed to be replaced along with
some bearings and seals. This work was carried out promptly and the
motor was then taken back to site and reinstalled.



11/24/06 Special Matters — Surfleet Village Pumping Station

During recent pumping operations it was reported that a leak had
developed in the pipework which holds Pump No 1 (submersible pump).
The Board’s workshop have inspected and carried out a temporary repair.

The issue has been raised with the Environment Agency Grant in Aid
team and the matter will be discussed in the forthcoming programme
refresh to see if any Flood Defence Grant in Aid funding can be sought.

11/24/07 Special Matters — Anglian Water - Strategic Pipeline
Alliance (SPA) Project

We have been advised by the SPA team that during the remainder of the
winter period, and throughout the rest of 2024, there will be reduced
activity on this project.

The Operations Engineer advised that work is still progressing at pace in
the Thorney, Newborough and Glinton areas, with sections of the pipeline
now installed.

Reasons given for the delay to the programme include impact of the
pandemic, labour shortages, supply chain issues and recent extreme
weather events.

11/24/08 Flood Defence Grant in Aid (FDGIiA) Schemes

Bowcocks Drain, Pinchbeck

Funding has been received for this surface water pipeline remediation
project and a contractor engaged. The work will be carried out in two
phases, with the first phase due to start at the end of February.

Drain No 12, Langtoft

Some accommodation work in advance of this pipe lining/remediation
project has already been undertaken, with the contractor due to start in
February.

Indicative Allocations Qutcome 2024-27

It was reported at October 2023’s Board meeting that we had received
disappointing news on our indicative allocation for FDGIA for 2024-2027,
with the Board’s bid for approximately £2.86m of funding coming back as
zero.

We have, however, recently received more positive news, with our major
schemes now being back in the programme.

11/24/09 Counter Drain/Vernatts Drain Pointing Doors
This project has been approved locally by the Environment Agency team,
with sign off from the EA’s Area Flood Risk Manager/approval by the

relevant Finance Officer awaited.
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12/24

13/24

11/24/10 Lowland Agricultural Peat Small Infrastructure Pilot
(LAPSIP) — Defra Funded Project

In mid-2023, Defra announced a new project to provide better control over
water structures to protect lowland peat. LAPSIP was created and
launched with £5.45m of grant funding to bid for.

Bids were submitted for four structures in Deeping Fen and one structure
in Bourne South Fen. In December we were delighted to hear that our
bids had been successful, with grants allotted of approximately £245,000
for Deeping Fen and £56,000 for Bourne Fen.

As timescales are very tight, we are planning to start work as soon as
revised quotes have been received.

11/24/11 Conservation
Two Chinese mitten crabs have been caught to date.

A recent meeting was held with representatives of North Level IDB and
the RSPB who look after the Whittlesey Washes; they have an issue with
Chinese mitten crabs and were keen to see our trap.

A total of 68 mink have been caught to date. Another five traps have been
deployed, bringing the total up to 15.

11/24/12 Press & Publicity

Both the local and national press picked up and reported on the Board’s
Mitten Crab project.

The Operations Engineer also supplied information to the Lincolnshire
Free Press regarding the rainfall and weather from September to
December 2023; this article appeared online over the Christmas period.

TO RECEIVE THE CHIEF EXECUTIVE’S REPORT

The Chief Executive gave a brief overview of the report that had been sent
to members.

12/24/01 Museum

The Board has been approached by North Level IDB and the Crowland
Buffalo LVT Association (a local charity) to explore some form of joint
arrangement for reopening the museum. It has since come to light that
South Holland IDB would also like to be involved.

TO RECEIVE AND APPROVE THE RISK REGISTER

The Chief Executive presented the Risk Register and advised that the only
amendment to the document was on page 9 (page 12.9 on Board papers),
being the addition of the Board’'s Health & Safety Consultants to
‘Assurances on Controls’.
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14/24

Proposed by ClIr Harrison and seconded by Mrs Lawton, it was
RESOLVED that the Risk Register be adopted.

ADA UPDATE

The Chairman advised he had attended ADA’s “Environment Day” at Park
Farm, Thorney on the 2" February and that it had been an excellent day.
The Chief Executive and the Chief Executive’s Assistant had also been in
attendance.

ANY OTHER BUSINESS

The Chief Executive advised members that 2024 was a Board election
year.

Cllr Baxter informed members he had recently attended a Local
Government Special Interest Group meeting held at the House of
Commons to discuss the impact of IDB levies on councils and why a new
approach to funding is needed.

There being no further business, the meeting closed at 12.13 p.m.

Chairman



