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Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at 
The Sessions House, Spalding on Thursday, 5th October 2023 at 10:00 a.m. 
 

 Cllr J Avery  * Mrs C J Lawton 

 Cllr E Baker   Mr R Morton 

 Cllr A Baxter   Cllr R Pryke 

* H J W Bingham  * T C Purllant 

* A J Branton   H Robinson 

* W D Branton  * G W Sly 

* Cllr A Casson   Cllr V Smith 

* Cllr B Dobson  * Cllr E J Sneath 

 T W Franks  * J Ward 

 Cllr R Gibson  * P N Watts MBE 

* Alderman J F W Holdich OBE  * E J Whitfield 

     

* Present    
 
 

In Attendance:  Mrs K Daft Chief Executive 
  Mrs J Head Assistant to Chief Executive 
  N Morris  Operations Engineer 
  Mrs J Picking Secretary 
 
30/23 WELCOME 
 

The Chairman welcomed Board members to the meeting. 
 
31/23 MR BRIAN TIDSWELL 
 
 The Vice Chairman paid a heartfelt tribute to Mr Brian Tidswell who had 
 passed away in September after a short illness. 
 

Mr Tidswell had been a truly dedicated and well-respected Board member for 
37 years.  He will be sorely missed by the Board.     

 
 The Board stood for a minute’s silence in respect of Mr Tidswell’s passing. 

 
32/23 APOLOGIES 
 

Apologies were received from Cllr Avery, Cllr Baker, Cllr Baxter, Mr Franks, 
Cllr Gibson, Cllr Harrison, Mr Morton, Cllr Pryke, Mr Robinson and Cllr Smith. 

 
33/23 DECLARATIONS OF INTEREST 
 

Mr Watts declared an interest in planning application H03-0798-23 (Full) 
referred to in the Engineering Report, page 6.16. 
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34/23 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

Proposed by Cllr Casson and seconded by Mrs Lawton, the minutes of the 
meeting held on the 8th June 2023, a copy of which had been circulated, were 
signed by the Chairman as a true record. 

 
35/23 MATTERS ARISING FROM THE MINUTES 
 
 35/23/1 Spalding Fishing Club 
 
 Cllr Dobson asked if ‘No Fishing’ signs were erected alongside the Board’s 
 waterways; the Chief Executive confirmed they were. 
 
 35/23/2 Appealed Consent – Mr & Mrs Brown, 45 Woolram Wygate, 
 Spalding – Woolram Wygate School Dyke Pipeline 
 

The Operations Engineer confirmed that refusal of the appeal against 
relaxation of the 9 metres byelaw to 4 metres had been communicated to the 
applicants.  They will now proceed with the previous agreement to 6 metres. 

 
36/23 TO RECEIVE THE HEALTH & SAFETY REPORT 
 
 The Operations Engineer presented this quarter’s Health & Safety Report. 
 
 Recommendations put forward by the Board’s Health & Safety consultants in 

respect of a site safety inspection carried out on 26th July 2023 are currently 
being implemented. 

 
37/23 TO RECEIVE THE ENGINEERING REPORT 
 
 The Operations Engineer presented the report to the Board. 
 
 Matters arising from the report: 
 
 37/23/1 Rainfall & Water Levels 
 

Since the last Board meeting in June, the weather that has followed has been 
mixed.   

 
 The wettest day of the year so far was the 20th September, with 22mm (0.8”) 
 rainfall being recorded at our Pode Hole Pumping Station.  
 
 Water retention levels will be adjusted in line with prevailing weather 
 conditions.  Systems will be lowered as necessary to allow for winter storage 
 and the winter works programme. 
 
 37/23/2 General District 
 

The summer weed cutting programme is in full swing.  A marked increase in 
weed growth and subsequent re-growth has been noticed this year. 
 
Some culvert replacement work has been carried out in various locations 
around the area. 
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A total of 20km of machine cleansing has been scheduled for this winter. 
 
37/23/3 Workshops & Plant 
 
Plant and machinery have been serviced and repaired as required. 
 
The Board’s second JCB Hydradig has been delivered and has been fitted 
with the height limiter and extra safety features.  There has, however, been an 
issue with connecting the flail’s Steelwrist tiltrotator but this has now been 
resolved between JCB and Steelwrist at no cost to the Board. 
 
37/23/4 Special Matters – Pode Hole Electric Pumping Station 
 
Pump No 3 has now been reinstalled after its refurbishment.  It has been set 
as duty pump to bed it in and give it a full test.  
 
37/23/5 Special Matters – Bourne South Fen Pumping Station 
 
Pump No 1’s penstock was found to require some remedial work due to a seal 
having failed, which was allowing water into the actuator mechanism.  The 
drive nut was also badly worn and required replacing.  Remedial works have 
been carried out and the penstock was reinstalled in mid-July. 
 
Pump No 1 has been set as duty pump and has been running as expected. 
 
37/23/6 Special Matters – Anglian Water – Strategic Pipeline Alliance 
(SPA) Project 
 
Site works are continuing to progress at pace, with a great deal of activity 
being seen around the Thorney and Newborough areas. 
 
37/23/7 Special Matters – Vernatts Sluice New Walkway 
 
Due to concerns by the Board’s sluice keeper and relief sluice keeper when 
operating the sluice doors, a new walkway at the rear of the sluice to reduce 
operational risk was installed on the 31st August. 
 
37/23/8 Flood Defence Grant in Aid (FDGiA) Schemes 
 
Bowcocks Drain, Pinchbeck 
 
The business case for Bowcock’s surface water remediation was signed off at 
the end of September.  We are now awaiting confirmation of funds so we can 
place an order with our selected contractor. 
 
Three firms were approached for tender and two companies have submitted 
prices; the best price will be selected. 
 
An approval figure of £229,934, which should cover this work, has been 
received from the Environment Agency. 
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Drain No 12, Langtoft 
 
A business case for Drain No 12’s culvert rehabilitation has been drawn up 
and submitted.  Confirmation of approval for funding has been received today.  
 
Indicative Allocations Outcome 2024-27Indicative Allocations Outcome 2024-
2027 
 
We have recently received disappointing news on our indicative allocation for 
FDGiA for the period 2024-2027. 
 
The Board’s bid for approximately £2.86m of FDGiA has come back as zero.  
We can continue with some of the planning of these schemes and keep things 
“live” in the event of other schemes being delayed or if other funding 
opportunities come forward. 
 
Meetings have been held with the Environment Agency to explain our position 
and prioritise our schemes, should a further funding opportunity arise. 
 
37/23/9 Counter Drain/Vernatts Drain Pointing Doors 
 
Remedial works have been completed. 
 
The Operations Engineer conveyed his thanks to the Board for their support 
on this essential work. 
 
A business case has been submitted to the Environment Agency to bid for 
money to cover the cost of this project.  This has been submitted as an “in year 
opportunity” to claim for funds not already apportioned in the financial year.  
This bid would cover the full cost incurred and early indications are of a 
positive outcome. 
 
37/23/10 Conservation 
 
After gaining approval and a license from the Environment Agency, the 
Chinese mitten crab trap was installed on the Counter Drain by Board staff on 
the 31st August.  Representatives of the Natural History Museum, a student 
from Sheffield University (who has been involved in the design of the trap) and 
Lincolnshire Wildlife Trust were in attendance. 
 
Lincolnshire Wildlife Trust have been checking the trap on a daily basis; 
however, no crabs have been trapped to date.  A single mitten crab was found 
in the Counter Drain near the trap so it is hoped the crabs will be starting their 
migration to saltwater soon. 
 
The Mink Control project is still going well.  The ten traps deployed have 
caught 61 mink up to 1st October. 
 
Press and Publicity 
 
The Chief Executive and the Operations Engineer met with a reporter from the 
Lincs Free Press in July to talk about the work of the Board, and in particular 
the Vernatts Drain and Sluice and its importance of the structure to Spalding 
and the surrounding area. 
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The article appeared both in print and online. 

 
38/23 TO RECEIVE THE CHIEF EXECUTIVE’S REPORT 
 

 The Chief Executive gave a brief overview of the report that had been sent to 
 members. 

 
39/23 TO RECEIVE EXTERNAL AUDIT OPINION FOR 2022/23 ANNUAL 
 ACCOUNTS 
 

The Chief Executive presented the External Audit Report from PKF Littlejohn, 
the Board’s appointed External Auditor.  As in previous years, the Audit Report 
received an unqualified opinion. 
 
The Chairman congratulated the Chief Executive and the team on another 
excellent result. 

 
40/23 TO APPROVE PLANT PURCHASES FOR 2023/24 
 

 Proposed by Cllr Dobson and seconded by Alderman Holdich, it was 
 RESOLVED to purchase four items of plant as detailed below: 
 
 40/23/1 Replacement of Mini Digger 
 
 A Kubota KX060-5 including the height limiter, cab guards and window film at 
 a cost of £60,875. 
 
 40/23/2 Replacement of Four-Wheel Drive Van with Light Commercial 
 Van 
 
 A Mercedes Citan van or similar at around £23,000. 
 
 40/23/3 Replacement of Lorry 
 
  A replacement lorry in the region of £45,000. 
 
 40/23/4 New Vehicle – Chief Executive 
 
 A new vehicle up to a maximum budget of £60,000. 
 

 Due to the current difficulty in obtaining prices from manufacturers, members 
agreed that a 10% contingency to allow for movement in price prior to ordering 
be given. 

 
41/23 CALENDAR OF MEETINGS 2024 
 
 Meeting dates for 2024 will be: 
 
 8th February  Board Meeting 
 6th June    Board Meeting 
 23rd May    Conservation Liaison Meeting 
 3rd October    Board Meeting 
 12th December  Finance Committee Meeting 
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42/23 ADA UPDATE 
 
 The Chairman advised that: 
 

HRH The Duke of Gloucester has accepted ADA’s invitation to become Patron 
until 2029. 
 
Mr Giles Bloomfield has been appointed as a Director of Water Resources 
East. 
 
ADA is taking part in the external advisory group for water abstraction 
licensing, the next meeting of which is arranged for 18th October. 
 
The DRS rating system is owned by South Holland IDB, who developed it 
many years ago, and is administered by Kings Lynn IDB.  ADA are currently 
looking at taking over the administration. 
 
The Flood & Water Live 2023 event was very well received, with over 1,000 
people attending across the two days. 
 
The ADA Flood & Water Conference will be held on the 21st November. 

 
43/23 ANY OTHER BUSINESS 
 
 There being no further business, the meeting closed at 12.25 p.m. 

 
 

 
 

Chairman 


