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Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at 
Deeping House, Welland Terrace, Spalding on Thursday, 8th June 2023 at 10:00 a.m. 
 

 Cllr J Avery   Mr R Morton 

 Cllr E Baker  * Cllr R Pryke 

 Cllr A Baxter  * T C Purllant 

 H J W Bingham  * H Robinson 

* A J Branton  * G W Sly 

* W D Branton  * Cllr V Smith 

 Cllr A Casson  * Cllr E J Sneath 

* Cllr B Dobson  * B Tidswell 

* T W Franks  * J Ward 

 Cllr R Gibson  * P N Watts MBE 

* Alderman J F W Holdich OBE  * E J Whitfield 

* Cllr C J Lawton    

     

* Present    
 
 

In Attendance:  Mrs K Daft Chief Executive 
  N Morris  Operations Engineer 
  C Harris  Internal Auditor 
  Mrs J Picking Secretary 
 
14/23 WELCOME AND PROTOCOL 
 

The Chairman welcomed the new Board members to the meeting. 
 
The Chairman also welcomed Mr Harris, attending on behalf of the Board’s 
internal auditor, TIAA Ltd. 
 

15/23 APOLOGIES 
 

Apologies were received from Cllr Avery, Cllr Baker, Cllr Baxter, Mr H 
Bingham, Cllr A Casson and Mr R Morton. 

 
16/23 DECLARATIONS OF INTEREST 
  

There were no declarations of interest. 
 
17/23 TO RECEIVE THE INTERNAL AUDITOR’S REPORT FOR THE YEAR 
 ENDED 31ST MARCH 2023 
 

 Before Mr Harris presented his report, he commented that there was very little 
to say other than, as conveyed in previous years, the Welland & Deepings IDB 
is a well-run drainage board with good accounting practices. 

 
 With regard to “Assurance – Key Findings and Management Action Plan 

(MAP)”, one minor routine recommendation was identified with regard to the 
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frequency of actual stock takes carried out.  This matter will be rectified at the 
Finance meeting in December 2023. 

 
 With regard to “Operational – Effectiveness Matter (OEM) Action Plan”, there 

were no matters raised. 
 
 Concluding his report, Mr Harris congratulated the Chief Executive and the 

team for yet another excellent audit result.   
 
 The Chairman thanked Mr Harris for his report. 

 
18/23 TO APPOINT TIAA TO ACT AS BOARD’S INTERNAL AUDITOR FOR 
 2023/2024 
 

Proposed by Mr W Branton and seconded by Mr Sly, it was RESOLVED that 
TIAA Limited be appointed as the Board’s internal auditor for the financial year 
2023/24. 

 
19/23 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

The minutes of the last meeting held on the 2nd February 2023, a copy of 
which had been circulated, were signed by the Chairman as a true record. 

 
20/23 MATTERS ARISING FROM THE MINUTES 
 
 20/23/1 Special Matters – Pipe Diversion at Woods Lane Drain, Surfleet 
 
 The Operations Engineer advised that this work is now complete.  The new 

site will reduce annual maintenance and the Board were thanked for their 
support on this scheme. 

 
21/23 TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY 

RETURN (AGAR) PART 3 SECTION 1 FOR THE YEAR ENDING 31ST 
MARCH 2023 

 
 The Chief Executive presented Part 3 Section 1 of the Annual Governance 

and Accountability Return (AGAR).  Proposed by Alderman Holdich and 
seconded by Mr Tidswell, it was RESOLVED that this be approved. 

 
22/23 TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY 

RETURN (AGAR) PART 3 SECTION 2 FOR THE YEAR ENDING 31ST 
MARCH 2023 

 
 The Chief Executive presented Part 3 Section 2 of the Annual Governance 

and Accountability Return (AGAR).  Proposed by Mrs Lawton and seconded 
by Mr Ward, it was RESOLVED that this be approved. 

 
23/23 TO RECEIVE MANAGEMENT ACCOUNTS FOR THE YEAR ENDED 31ST 

MARCH 2023 
 
 The Chief Executive presented the Management Accounts for the year ended 

31st March 2023. 
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24/23 TO RECEIVE THE CHIEF EXECUTIVE’S REPORT 
 
 The Chief Executive gave a brief overview of the report that had been sent to 

members.  There were two matters within the report that required further 
discussion: 

 
 24/23/1 Spalding Fishing Club 
 
 The Spalding Fishing Club had recently sent a letter to the Board requesting 

the lease of the Vernatts and Counter Drain for fishing.  Detailed discussion 
ensued regarding this request and it was concluded that due to the waterways 
being maintained by boat, the location of power cables, potential access 
problems (e.g. trespass over private property) and staff resources to 
administer the fishing, the request be denied. 

 
 Proposed by Mr Whitfield and seconded by Cllr Sneath, it was unanimously 

RESOLVED that the request by Spalding Fishing Club to fish in the Vernatts 
and Counter Drain be refused. 

 
 24/23/2 Employees 
 
 As previously reported at February’s Board meeting, one administrative 

member of staff had left in January.  The position has remained vacant for the 
past few months while present and future requirements be considered. This 
process highlighted that during the next six years the Board is likely to have a 
number of administrative staff retire. 

 
 The Chief Executive reported that the Chairman, the Vice Chairman and the 

Operations Engineer had held a meeting to discuss the best way forward to 
address this potential lack of knowledge within the organisation, and it had 
been concluded that an Assistant Chief Executive be recruited.    

 
 After full discussion, members agreed that this action would be the best way 

forward and confirmed that the Chief Executive had their full support. 
 
25/23 TO RECEIVE THE HEALTH & SAFETY REPORT 
 
 The Operations Engineer presented this quarter’s Health & Safety Report. 
 
 The Board’s health and safety consultants have continued with their quarterly 

sites and inspections.  The planned annual audit and review was carried out in 
April.  

 
 The tri-yearly “Overhead Cable Safety and Awareness” full day’s training for 

relevant operational staff will take place at Deeping House in July.  Spare 
spaces of this course have been offered to three local IDBs.  

 
 Refresher training has been undertaken for various items of equipment. Users 

of mobile elevated works platforms (MEWPS) have also been re-tested.  
 
 Contractors have been provided with safety briefings and site inductions prior 

to undertaking works at Board’s pumping stations and other assets. 
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26/23 TO RECEIVE THE ENGINEERING REPORT 
 
 The Operations Engineer presented the report to the Board. 
 
 Matters arising from the report: 
 
 26/23/1 Rainfall & Water Levels 
 
 During May the Environment Agency returned the area to ‘Normal’ status 
 following the ‘Drought’ status of 2022/23 and subsequent ‘Recovering Drought’ 
 status of early 2023. 
 
 Water retention levels have been slowly raised to near summer levels now 
 across the Board’s area.  Weirs are in and freshwater feeds are open to allow 
 supplementary water into the catchment. 
 
 26/23/2 General District 
 

Culvert replacement work has been carried out around the area. 
 
Autumn/winter planned cleansing (de-silting programme) has been completed. 
 
Bankside repairs/piling work has also been completed. 
 
26/23/3 Workshops & Plant 
 
The Board’s new Hydradig has arrived at Peterborough and just needs to 
undergo some final checks before delivery is made. 
 
The replacement JCB tracked excavator is expected July 2023. 
 
26/23/4 Special Matters – Pode Hole Pumping Stations 
 
Diesel Pumping Station – Engine No 3 
 
During pumping operations, further leaks developed on the cylinder heads of 
this engine.  The Board’s contractors were called in to assess and remedy the 
issue.  The decision was made to replace all the seals and this was carried out 
successfully.  During the pump commissioning process, discoloured water was 
noticed within the engine cooling system and flushing was required; it is 
believed the discolouration was linked to a corroding valve which was 
replaced.   
 
Electric Pumping Station – Pump No 3 
 
Pump No 3 was lifted as planned and removed from site for inspection and 
refurbishment.  Work required was very similar to Pump No 1 which was lifted 
last year. 
 
Costs of the refurbishment have been received back from the Board’s pump 
engineers and approval to proceed with this work was sought and given by the 
Board’s Chairman and Vice Chairman.  The cost was very close to the 
estimated cost approved in the annual budget and came in at approximately 
£77 over. 
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The Operations Engineer advised that although this action was as per 
approved financial procedure, he was seeking Board members’ confirmation 
and approval that they were satisfied with the action taken. 
 
Proposed by Mr Ward and seconded by Cllr Dobson, it was RESOLVED that 
the course of action taken to refurbish Pode Hole Pumping Station Electric 
Pump No 3 was sound and satisfactory. 
 
26/23/5 Special Matters – Bourne Fen Pumping Station 
 
The issue with Pump No 2 penstock has now been attended to by the Board’s 
pump engineers. 
 
Whilst the confined space scaffolding was still in-situ for Pump No 2 penstock, 
penstock No 1 was removed for checks and assessment.  It has been revealed 
that the wear on this penstock is very similar to that of Pump No 2 penstock, 
together with some other issues identified, and has therefore been removed 
for assessment by the Board’s pump engineers.  The Operations Engineer is 
awaiting the full report and will report back at the next Board meeting. 
 
26/23/6 Special Matters – Surfleet Marsh Pumping Station Weedscreen 
Cleaner 
 
The planned mechanical overhaul and control panel/software upgrade 
commenced in April and was completed in mid-May. 
 
26/23/7 Special Matters – Surfleet Village Pumping Station Weedscreen 
Cleaner 
 
The planned mechanical overhaul and control panel/software upgrade was 
undertaken and completed in April. 
 
26/23/8 Special Matters – Anglian Water – Strategic Pipeline Alliance 
(SPA) Project 
 
Site works are progressing at pace now, with a great deal of activity being 
seen around the Thorney, Newborough and Glinton areas. 
 
Once crossings of Board’s drains begin, we will check that works are as 
detailed. 
 
26/23/9 Special Matters – Flood Defence Grant in Aid (FDGiA) Annual 
Refresh 
 
The annual refresh of the Board’s FDGiA programme is now complete. 
 
This six year programme informs the Environment Agency (EA) of where the 
Board will be looking for grants to help fund capital schemes. 
 
Main updates are: 
 
The business case for Bowcock’s surface water pipeline remediation has been 
submitted to the EA for their comments.  We are hoping to hear back soon so 
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we can keep pushing forward with this project.  If successful, we could receive 
approximately £300,000 which would substantially cover the whole scheme. 
 
A new business case for Langtoft Drain No 12 culvert rehabilitation is being 
drawn up to seek approval for funding.  If successful, a grant of £100,000 
would substantially, if not fully, cover costs for this project. 
 
26/23/10 Special Matters – Counter Drain/Vernatts Drain Pointing Doors 
 
It has been noted that the wooden pointing doors which sit at the head of the 
Vernatts/end of the Counter Drain, which should open and close freely, are 
getting increasingly difficult to close.  These doors are vital to prevent the 
Vernatts Drain running back upstream and causing flooding.  In flood 
conditions, if they do not operate correctly, the Board cannot pump at Pode 
Hole Diesel Pumping Station. 
 
The Board’s specialist contractors, Martin Childs Ltd, have visited the site and 
have carried out a review.  Due to the critical nature of these doors, the 
contractors have suggested the doors be lifted out for checking and, if 
necessary, remedial work to be carried out. 
 
It is anticipated the work will take approximately two weeks; hopefully, this can 
progress within the next two months. 
 
The Operations Engineer advised money for this work has not been included 
in this year’s estimates and was seeking Board approval to engage Martin 
Childs Ltd to undertake this essential project. 
 
Proposed by Mr Watts and seconded by Mr Franks, it was RESOLVED that 
approval be given to carry out these works. 

 
 26/23/11 Conservation 
 
 Chinese Mitten Crabs 
 

As reported at the last Board meeting, mitten crabs (a non-native invasive  
species) were discovered in the Counter Drain by the Board’s Ops Team late 
last year and contact had been made with Lincolnshire Wildlife Trust and the 
Environment Agency to seek advice.  The EA, LWT, the National History 
Museum and Sheffield University have been involved in dialogue to develop a 
strategy to monitor numbers and then control the mitten crabs, if possible. 
 
The Board are now working with academics at the National History Museum 
and LWT to develop a trap which will be built and placed at the end of the 
Counter Drain to catch the mitten crabs as they migrate back to saltwater. 
 
Several remote meetings have taken place and we also liaising with the 
University of Antwerp who have received approval and grant funding to carry 
out trapping across Europe.   
 
We are now awaiting approval from the EA as they are the permitting body for 
trapping in England. 
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Mink Control Project 
 
The Mink Control project is still going well.  To date, 55 mink have been caught 
and dispatched. 
 
Tongue End Community Habitat Scheme 
 
This scheme, which recently featured in BBC1’s Countryfile programme, has 
benefited from some assistance from the Board.  An owl box was repositioned 
in order for new site layouts to be implemented.  The Board also supplied a 
mini-digger and driver to excavate a new biodiversity bog garden on site. 
 
A letter received from Mr John Oliver of LWT was read out at the meeting, 
thanking the Board for the loan of the digger and the driver. 
 
23/26/12 Appealed Consent – Mr & Mrs Brown, 45 Woolram Wygate, 
Spalding – Woolram Wygate School Dyke Pipeline 
 
An appeal has been made for a relaxation of the 9 metres byelaw to 4 metres 
to move a proposed car port further away from the dwelling.  The Operations 
Engineer explained that the Board’s Woolram Wygate School Dyke pipeline 
bounds the site to the east. 
 
The Board objected to this application at the planning stage and advised it 
would be prepared to relax the 9m byelaw to 6m, in line with neighbouring 
garages.  The applicants resubmitted the planning application by moving the 
car port 6m away and the Board subsequently withdrew its application. 
 
Once planning permission was given, however, the applicants returned to the 
Board with the original design of 4m from the pipeline and have appealed 
against the Board’s Planning & Enforcement Officer’s refusal.   
 
Proposed by Alderman Holdich and seconded by Mrs Lawton, it was 
RESOLVED to refuse the application as submitted. 

 
27/23 TO APPROVE REVISED POLICY STATEMENT ON WATER LEVEL AND 
 FLOOD RISK MANAGEMENT 
 
 Proposed by Cllr Dobson and seconded by Mr Sly, it was RESOLVED that the 
 revised Policy Statement on Water Level and Flood Risk Management be 
 adopted.  
 
28/23 ADA UPDATE 
 
 The Chairman advised that he attended his last ADA Technical & 
 Environmental Committee meeting as acting Chairman on the 24th May 2023; 
 the new Chairman is Mr Charles Mills of Ainsty IDB. 
 
 Future changes to committee structures are planned, with the Policy & Finance 
 and Technical & Environmental Committees merging to form a new Audit & 
 Governance Committee. 
 
 Members were reminded about the ‘Flood & Water Live 2023’ event which is 
 being held on the 5th and 6th July at Dyson Farming, Carrington.   
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29/23 ANY OTHER BUSINESS 
 
 The Chief Executive advised members that there was a vacancy on the 
 Conservation Liaison Group Committee and Cllr Dobson volunteered to sit on 
 the committee. 
 
 The Chief Executive advised members that a New Members’ Tour is being 
 arranged for the 14th September; information will be sent out shortly. 
 
There being no further business, the meeting closed at 12:07 p.m. 
 
 
 
 

Chairman 
 
 
 

 
   
 
 
 


