Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at
Deeping House, Welland Terrace, Spalding on Thursday, 2" February 2023 at 10:00

a.m.
G R Aley Alderman J F W Holdich OBE
Clir J Avery *  Clir C J Lawton
* HJ W Bingham *  Mr R Morton
* A J Branton * T C Purllant
* W D Branton Mr H Robinson
* ClIr R Broughton G W Sly
*  ClIr A Casson *  ClIr E J Sneath
*  Cllr M Cooper Clir 3 Thomas
*  Clir P Coupland * B Tidswell
*  ClIr P Dilks * J Ward
*  Clir B Dobson * P N Watts MBE
* T W Franks * E J Whitfield
Cllr R Gibson
*  Present
In Attendance: Mrs K Daft Chief Executive
N Morris Operations Engineer
Mrs J Picking Secretary
01/23 WELCOME
The Chairman welcomed ClIr B Dobson of South Kesteven District Council to
the meeting.
02/23 APOLOGIES
Apologies were received from Mr Aley, Clir Avery, Alderman Holdich, Mr
Robinson, Mr Sly and Clir Thomas.
03/23 DECLARATIONS OF INTEREST
Mr Bingham declared an interest in planning application “H15-1055-22
(Agricultural Determination) — General Purpose Agricultural Building —
Sarahgate Lane, Quadring, Spalding, PE11 4QE” on page 8.11 of the Board
papers.
04/23 TO CONFIRM THE MINUTES OF THE LAST MEETING

The minutes of the last meeting held on the 6" October 2022, a copy of which
had been circulated, were signed by the Chairman as a true record.



05/23

06/23

07/23

08/23

09/23

MATTERS ARISING FROM THE MINUTES

Apart from a brief enquiry raised by Mr A Branton with regard to minute
number 50/22/1 “JCB Hydradig and Attachments”, there were no matters
arising.

TO CONSIDER THE RECOMMENDATIONS ARISING FROM THE MINUTES
OF THE FINANCE COMMITTEE MEETING HELD ON 8™ DECEMBER 2022

The Chairman of the Finance Committee, Mr W D Branton, confirmed to
members that all matters contained within the minutes of the meeting held on
8" December, and included within the Board papers, had been discussed
thoroughly and in full.

Mr Branton explained that three suggested board rate proposals had been put
forward to the Finance Committee in December 2022 as shown in members’
papers. A 10% increase had been supported and proposed by one member,
with no seconder to the motion. A suggested rate of 8% had been thrown out
by the Finance Committee as not being enough to maintain the Board’s solid
financial reserves. After lengthy debate, it was proposed and seconded that a
board rate increase of 9.5% be recommended to the Board at today’s meeting.

In-depth discussion then ensued at this meeting and members were in
agreement that the increase of the rate by 9.5% be implemented.

TO SEAL THE RATE FOR 2023/24

Proposed by Mr W D Branton and seconded by Mr P N Watts, it was
unanimously RESOLVED to increase the rate by 9.5% to 14.92p in the pound.

TO RECEIVE THE HEALTH & SAFETY REPORT
The Operations Engineer presented this quarter’'s Health & Safety Report.

In-house ‘Asbestos Awareness’ training is booked in for operational staff on
Monday, 13" February.

Refresher training is also planned over the coming months for various items of
equipment.

The annual audit and review by the Board’s external health and safety
consultants is to take place on the 17" April 2023.

TO RECEIVE THE ENGINEERING REPORT

The Operations Engineer presented the report to the Board.

Matters arising from the report:

09/23/01 Rainfall & Water Levels

Last year had been another year of extremes with record-breaking

temperatures, and three heatwaves, and then record-breaking rainfall on the
16tM/17t August.



In total for 2022, we received 501.2mm (19.7”) of rainfall at Pode Hole which,
despite the August deluge, is below the expected average.

09/23/02 General District

Culvert replacement work has been carried out in various locations around the
area.

The autumn/winter planned cleaning (de-silting) has commenced.

Bankside slips which occurred as a result of the August heavy rainfall event
have been repaired at Fosdyke. Some further slips at Pinchbeck Marsh will
subsequently be addressed.

Bankside repairs and piling work have also begun in other areas.
09/23/03 Workshops & Plant
Plant and machinery have been serviced and repaired as required.

Inspections of plant and equipment by the Board’s insurance inspector have
also been carried out.

09/23/04 Special Matters — Pode Hole Pumping Stations

Repairs to No 1 pump were completed and the pump is now back in service.
Once we move into the spring the next electric pump will be lifted for
examination.

As the diesel pumps are not always required during the summer, planned pre-
winter testing during the early autumn was carried out. It was during this
testing that some issues were identified. Fortunately, these matters were not
time-consuming repairs and the engines were soon back to full working order.
The Operations Engineer commented that the intermittent testing of the diesel
pumps proved to be a valuable exercise.

During wet days in November, December and January, the diesel pumps were
run rather than the two electric pumps during daytime hours which saved on
electricity costs.

09/23/05 Special Matters — Bourne South Fen Pumping Station

Pump No 2 had been reinstalled after refurbishment and was running well.
Unfortunately, an issue has now developed with the penstock valve which
serves this pump. The Board’s contractors have attended site and plan to
remove it for further investigation.

A new access ladder to the lower sump floor has been fitted as the old ladder
was badly corroded.



10/23

09/23/06 Special Matters — Anglian Water — Strategic Pipeline Alliance
(SPA) Project

The Operations Engineer reported he had been liaising with Anglian Water
and their consultants on the above project which plans to create a new water
pipeline from Ancaster (near Grantham) to Bexwell (in Norfolk). A route has
been supplied and various meetings have been held to discuss how the
pipeline will interact with both Board maintained and non-Board maintained
watercourses as it passes through our district.

A further meeting was held last year at North Level IDB’s offices and
agreement was reached between Anglian Water (SPA) and affected IDBs. A
method of payment has been agreed and the process of consenting the
alteration of watercourses which are planned to be affected by the route has
now begun.

09/23/07 Special Matters — Pipe Diversion at Woods Lane Drain, Surfleet

With development of land off Sunningdale Close at Surfleet, the opportunity
has arisen for improvements to be made to the existing drainage system.

The Board has received a Development Contribution from the developer in
order to pay towards any drainage improvements and it is proposed that these
monies are used to pay towards the required work.

The Operations Engineer presented a case for these proposed pipe diversion
works and members were in agreement that the project should proceed.

Proposed by Clir Lawton and seconded by ClIr Broughton, it was unanimously
RESOLVED that the pipe diversion at Woods Lane Drain, Surfleet be
undertaken.

09/23/08 Conservation

Chinese Mitten crabs, an invasive species and predator to native species,
have been discovered by members of the Board’s Ops Team whilst pumping
at Pode Hole.

The crabs burrow into the banksides in large numbers which can compromise
the bank’s stability, hence our high level of interest.

Contact has been made with Lincolnshire Wildlife Trust and the Environment
Agency to seek advice. The EA, LWT and two universities are involved in
dialogue to develop a strategy to monitor numbers and then control them, if
possible.

The Mink Control project is still going well. As at the 30" January, 49 mink
have been caught and despatched.

TO RECEIVE THE CHIEF EXECUTIVE’S REPORT

The Chief Executive gave a brief overview of the report that had been sent to
members.



11/23

12/23

13/23

10/23/01 Outstanding Drainage Rates 2022/23
Drainage rates outstanding amount to £276.
10/23/02 Junior Engineer

The Board’s Junior Engineer had handed in his notice towards the end of
December. However, rather disappointingly, he decided he would not honour
his contract with the Board and left on the 11™" January without giving any prior
warning to the Chief Executive and Operations Engineer.

TO RECEIVE AND APPROVE THE RISK REGISTER

The Chief Executive presented the Risk Register and advised that the only
amendment to the document was on page 6 (page 10.7 on Board papers).
The previous year’s ‘Gaps in Control’ task “Rating system requires land record
input to be completed” showing “99% complete” has now been completed and
removed from the document.

Proposed by ClIr Broughton and seconded by Mr Tidswell, it was RESOLVED
that the Risk Register be adopted.

ADA UPDATE

The Chairman advised members that an ADA parliamentary group had been
set up which aimed to offer practical advice.

An Environment Day for members is to take place today, 2" February 2023, in
Thorney. The event is free to attend and aims to share knowledge relevant to
the management of the lowland water environment, covering topics from eel
conservation to carbon accounting, and invasive species to waste
management. The Chairman advised that 100 people would be in attendance.

ADA'’s ‘Flood & Water Live 2023’ event is to be held on the 5" and 6" July at
Dyson Farming, Carrington.

Finally, the Chairman advised he had been due to step down as Chairman of
ADA'’s Technical & Environment Committee two weeks’ ago. However, he has
been asked by the Chief Executive of ADA, Mr Thomson, to remain in situ until
April.

ANY OTHER BUSINESS

Councillor Dilks asked if the Board had seen the potential mineral sites for
allocation in the updated Lincolnshire Minerals and Waste Local Plan.

The Operations Engineer confirmed that he had and has pointed out that
Board’'s drains in the allocation areas are protected by byelaws. He also
stated that he would expect to be consulted at an early stage should any of the
sites be selected and progress to the next stage.

Councillor Sneath advised she had attended Mr Colin Faulkner’s funeral on
the 215t December 2022; the Chief Executive confirmed she had also been in
attendance. Mr Faulkner had been a very well-respected conservationist in
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the Spalding area and, along with his wife, Mrs Annette Faulkner, had set up
the Lincolnshire Bat Group. The Chairman commented that Mr Faulkner’s
passing was a great loss to the community.

There being no further business, the meeting was closed at 12:01 p.m.

Chairman



