Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at
Deeping House, Welland Terrace, Spalding on Thursday, 6" October 2022 at 10:00 a.m.

G R Aley * Clir C J Lawton
Cllr J Avery Mr R Morton
* HJW Bingham * T C Purllant
* A J Branton Mr H Robinson
* W D Branton * G W Sly
Clir R Broughton Cllr J Smith
* ClIr A Casson * ClIr E J Sneath
Clir M Cooper * Clir J Thomas
Clir P Coupland * B Tidswell
ClIr P Dilks J Ward
* T W Franks * P N Watts MBE
* JF W Holdich OBE * E J Whitfield
*  Present
In Attendance: Mrs K Daft Chief Executive
N Morris Operations Engineer

41/22

42/22

43/22

44/22

Mrs J Picking Secretary
WELCOME
The Chairman paid tribute to Clir Angela Newton who had suddenly passed
away on the 30" August, declaring that she had been a stalwart member of the
Board and had served both South Holland District Council and the Spalding
district with dedication.
The Board stood for a minute’s silence in respect of Clir Newton’s passing.

APOLOGIES

Apologies were received from Mr Aley, Clir Avery, Clir Broughton, CliIr Dilks, Mr
Morton, Mr Robinson, Clir Smith and Mr Ward.

DECLARATIONS OF INTEREST

Mr Tidswell declared an interest in planning application H08-0443-22 (Full)
referred to in the Engineering Report, page 6.6.

Mr Whitfield declared an interest in planning application H16-0615-22 (Outline)
referred to in the Engineering Report, pages 6.14 and 6.15.

TO CONFIRM THE MINUTES OF THE LAST MEETING
Proposed by Cllr Casson and seconded by Mr Bingham, the minutes of the

meeting held on the 9" June 2022, a copy of which had been circulated, were
signed by the Chairman as a true record.



45/22

46/22

47/22

MATTERS ARISING FROM THE MINUTES
45/22/1 Mr Michael Bratley

The Chairman advised members that Mrs Bratley had expressed an interest in
having a tour of Deeping House as, although the late Mr Bratley had sat on the
Board for 49 years, she had never entered the building. Mrs Bratley and her
daughter came to the office and met with the Chairman, Vice Chairman and the
Chief Executive on the morning of the 29" June. Mrs Bratley had subsequently
sent a letter to the Chief Executive to thank her for an enjoyable visit.

The Chief Executive reported that she had attended Mr Bratley’s memorial
service on the 25" September; the Chairman, Operations Engineer and Board
member, Mr Sly, were also in attendance.

45/22/2 Workshops & Plant

The Operations Engineer advised that the Heritage Report (detailing required
remedial work) was sent to South Holland District Council’s Conservation but to
date no comments have been received back.

45/22/3 To Approve Land Drainage Byelaws

The Chief Executive reported that the Board’s Land Drainage Byelaws had been
approved by Defra and an approval certificate had been issued.

TO RECEIVE THE HEALTH & SAFETY REPORT
The Operations Engineer presented this quarter’'s Health & Safety Report.

There had been no accidents or near misses during the 15t April to 315 August
2022 period.

Recommendations put forward by the Board’s Health & Safety consultants in
respect of a site safety inspection carried out on 15" July 2022 are currently
being implemented.

Recommendations within the revised Fire Risk Assessment are already being
effected and a recent fire drill at the office proved satisfactory.

TO RECEIVE THE ENGINEERING REPORT

The Operations Engineer presented the report to the Board.

Matters arising from the report:

47/22/1 Rainfall & Water Levels

Since the last Board meeting in June a drought had been declared for our area.
The East of England and East Anglia officially moved into drought status on the

12t August. Increasingly hot temperatures, coupled with dry conditions, were
behind this decision by the Environment Agency.



47/22/2 General District

Some minor slip repairs had been carried out during the summer programme
whilst the Board’s machines were in the locality.

A total of 10.97km of machine cleansing has been scheduled for this winter, with
planned slip repairs on various sections of the Latham Lode and the section of
drain adjacent to Pinchbeck Marsh Pumping Station.

The programme to replace the failing corrugated metal pipes in the Blue Gowt
No 2 Drain was completed after Western Power Distribution re-routed the
overhead powerlines at the end of June.

47/22/3 Workshops & Plant
Plant and machinery have been serviced and repaired as required.

The new Conver weedboat, which arrived in early April and which replaced our
2009 model, has been out undertaking its annual cutting programme. It is
working well.

We have also taken delivery of the new JCB Hydradig machine. It is performing
well, undertaking various tasks including roding and flailing work.

47/22/4 Special Matters — Heavy Rainfall Event 16" & 17" August

During the evening of the 16™ and the early hours of the 17" August, a thundery
weather system brought torrential and unprecedented rain to parts of the area.
In a 24-hour period, we recorded rainfall amounts in excess of anything
experienced and recorded in the area.

At Surfleet, our rain gauge took 136mm (5.35 inches) of rainfall, with 200mm
(3.94 inches) of this falling in a four-hour period. This total beat the highest
previous rainfall of 130mm (5.12 inches) recorded at Pinchbeck Marsh in July
1968.

As rainwater rushed off baked ground and hardstanding areas, it gouged
banksides and caused them to slip. Our slip repair programme has been
extended for this coming winter to take this into account, with some slips being
repaired already.

Several properties in Spalding and Pinchbeck experienced internal surface water
flooding and these will be investigated by Lincolnshire County Council as Section
19 Flood Investigations. The Board’s rainfall data has been provided to LCC.

We have also been working in partnership with LCC to address some issues in
the Fosdyke area.

47/22/5 Special Matters — Pode Hole Pumping Station and Vernatts Drain
Strategy Group

The inaugural meeting of this group was held on the 4™ July 2022.



Since July’s meeting, the Operations Engineer has had discussions with the
Environment Agency on their programme to de-silt the Tidal River Welland.
Works have already been completed at Surfleet Seas End and, if the EA’s
budget allows, their plan is to continue this de-silting over the next few years
back towards Spalding.

Further meetings will be held as things progress with the Board’s funding bids;
progress reports will then be given to future Board meetings.

47/22/6 Special Matters — Pode Hole Pumping Station
Pump No 1 in the electric station was lifted for inspection at the end of August
and taken to our contractors for assessment. The pump requires several

remedial actions and a timescale for this work should be received shortly.

The gearboxes on the diesel pumps had been inspected by our contractors and
it was revealed they are still in good working order.

47/22/7 Special Matters — Maxey North Fen Pumping Station

Works on the refurbishment of the trolley and replacement of the old control
panel for the automatic weedscreen have now been completed.

47/22/8 Special Matters — Bowcocks Drain Pipeline Remediation -
Pinchbeck

Detailed prices have been compiled in readiness of a positive response from
Government and the Flood Defence Grant in Aid funding scheme.

47/22/9 Special Matters — Bourne South Fen Pumping Station

Pump No 2 was lifted as planned and taken to our contractors for inspection.
Once dismantled, several issues were found, including the pump motor (which
was the original pump motor, dating back to the late 1940s) which was found to
be in a poor state and required replacement.

The Board’s contractors are planning to reinstall the pump during the second
week of October.

47/22/10 Special Matters — Anglian Water — Strategic Pipeline Alliance
(SPA) Project

We have been liaising with Anglian Water and their consultants on the above
project. A suggested route has now been supplied and a meeting was held to
discuss how the pipeline will interact with both Board maintained and non-Board
maintained watercourses as it passes through our district.
Breaking ground works are planned to start in early 2023.

47/22/11 Conservation

The Mink Control project is still showing good results. The ten traps deployed
have caught 41 mink to date.



48/22

49/22

50/22

51/22

Additional house martin boxes have been installed at Five Towns and Risegate
Eau pumping stations and a couple at Deeping House.

TO RECEIVE THE CHIEF EXECUTIVE’S REPORT

The Chief Executive gave a brief overview of the report that had been sent to
members.

TO RECEIVE EXTERNAL AUDIT OPINION FOR 2021/22 ANNUAL
ACCOUNTS

The Chief Executive presented the External Audit Report from PKF Littlejohn,
the Board’s appointed External Auditor. As in previous years, the Audit Report
received an unqualified opinion.

The Chairman congratulated the Chief Executive on another superb result.

TO APPROVE PLANT PURCHASES FOR 2023/24

Proposed by Mr Bingham and seconded by Mr Watts, it was RESOLVED to
purchase three items of plant as detailed below:

50/22/1 JCB Hydradig and Attachments

A JCB Hydradig including the manufactured head, height limiter and wire
watcher at a cost of £167,490.

50/22/2 Replacement Excavator

A JCB 180L long reach excavator including the height limiter and wire watcher,
and a Herder basket at a cost of £181,850.

50/22/3 Weedbasket

A Herder MRZT430.B mowing basket with Geith quick coupler at a cost of
£8,850.

Due to the current difficulty in obtaining prices from manufacturers, members
agreed that a 10% contingency to allow for movement in price prior to ordering
be given.

MEETING DATES FOR 2023

Meeting dates for 2023 will be:

2"d February Board Meeting

8" June Board Meeting

15" June Conservation Liaison Meeting
5t October Board Meeting

7t December Finance Committee Meeting
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53/22

ADA UPDATE

The Chairman advised that ADA’s “Environmental Good Governance Guide” had
now been released and was available to download on ADA’s website. One of the
author’s of the document, Sofi Lloyd, has left ADA and is now working as a
conservation officer at an IDB.

The Chairman reported he had attended a Technical & Environmental
Committee meeting held on the 13" September. This meeting had been held as
a hybrid meeting, with six people attending in London and eight people on-line.

A Policy & Finance Committee had taken place on the 215t September. Again,
this meeting had been held as a hybrid meeting, with a similar split of attendance
as the Technical & Environmental meeting held the previous week.

ADA’s on-line AGM was held on the morning of the 28™" September.

ADA'’s conference this year is to be held at The Hive, a conference venue in
Nocton, Lincolnshire on the 9" November. An opportunity to visit to Dunstan
Beck during the afternoon is also being offered to participants.

ANY OTHER BUSINESS

General discussion took place regarding Anglian Water's new reservoir in

Lincolnshire. The reservoir is to be situated south-east of Sleaford, about
halfway between Grantham and Boston, and is within Black Sluice IDB’s area.

There being no further business, the meeting closed at 12:00 noon.

Chairman



