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Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at 
Deeping House, Welland Terrace, Spalding on Thursday, 9th June 2022 at 10:00 a.m. 
 

* G R Aley   Mr R Morton 

 Cllr J Avery  * Cllr A Newton MBE 

* H J W Bingham  * T C Purllant 

** A J Branton   Mr H Robinson 

* W D Branton  * G W Sly 

* Cllr R Broughton   Cllr J Smith 

* Cllr A Casson  * Cllr E J Sneath 

* Cllr M Cooper   Cllr J Thomas 

 Cllr P Coupland  * B Tidswell 

* Cllr P Dilks  * J Ward 

 T W Franks  * P N Watts MBE 

* J F W Holdich OBE  * E J Whitfield 

* Cllr C J Lawton    

     

* Present    

** Arrived at 11:23 a.m.    
 
 

In Attendance:  Mrs K Daft Chief Executive 
  N Morris  Operations Engineer 
  C Harris  Internal Auditor 
  Mrs J Picking Secretary 
 
24/22 WELCOME AND PROTOCOL 
 

The Chairman welcomed Mr Harris, attending on behalf of the Board’s internal 
auditor, TIAA Ltd. 
 

25/22 APOLOGIES 
 

Apologies were received from Cllr Coupland, Mr Franks, Mr Morton, Mr 
Robinson, Cllr Smith and Cllr Thomas. 

 
26/22 DECLARATIONS OF INTEREST 
  

The Vice Chairman declared an interest in “Hills Drain”, referred to in the Chief 
Executive’s report, page 10.1, last paragraph of item (c) “Rental Income”. 

 
27/22 TO RECEIVE THE INTERNAL AUDITOR’S REPORT FOR THE YEAR 
 ENDED 31ST MARCH 2022 
 

 Before Mr Harris presented his report, he commented that there was very little 
to say other than, as conveyed in previous years, the Welland & Deepings IDB 
is a well-run drainage board with excellent accounting practices. 

 
 With regard to “Assurance – Key Findings and Management Action Plan 

(MAP)”, no recommendations were identified during the audit. 
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 With regard to “Operational – Effectiveness Matter (OEM) Action Plan”, Mr 
Harris observed it had been identified that attendance of at least one Board 
meeting during 2021 fell below 50% of its membership.  Mr Harris 
recommended that in order to maintain good governance, members of the 
Board should attempt to attend every Board meeting. 

 
 Mr Harris was pleased to see that the Chief Executive had implemented an 

excellent Reserves strategy and recommended that the Reserves element be 
maintained at its current level.  The Vice Chairman commented it was his 
belief that Reserves should be maintained at a high level and that he will, in 
his role as Chairman of the Finance Committee, continue to promote this at 
Finance meetings. 

 
 Concluding his report, Mr Harris congratulated the Chief Executive for yet 

another excellent audit result.   
 
28/22 TO APPOINT TIAA TO ACT AS BOARD’S INTERNAL AUDITOR FOR 
 2022/2023 
 

Proposed by Cllr Lawton, seconded by Mr Holdich and with a unanimous vote, 
it was RESOLVED that TIAA Limited be appointed as the Board’s internal 
auditor for the financial year 2022/23. 

 
29/22 TO CONFIRM THE MINUTES OF THE LAST MEETING 
 

Proposed by Cllr Casson, seconded by Cllr Cooper and with a unanimous 
vote, the minutes of the last meeting held on the 3rd February 2022, a copy of 
which had been circulated, were signed by the Chairman as a true record. 

 
30/22 MATTERS ARISING FROM THE MINUTES 
 
 30/22/1 Mr Michael Bratley 
 
 The Chief Executive reported Mr Bratley’s family have advised that a memorial 

service will not be held in the near future.  Bearing this in mind, the Chief 
Executive will arrange to present Mr Bratley’s retirement gift to the family in the 
next month or so. 

 
 30/22/2 Workshops & Plant 
 
 The Operations Engineer advised the roofing specialist had now visited the old 

stable block section of the workshop at Pode Hole and a report had been 
received.  This report has been forwarded to South Holland District Council’s 
Conservation officer.  The Operations Engineer commented this would be a 
costly repair. 

 
 30/22/4/1 Any Other Business 
 
 With regard to the query raised by Mr Whitfield in respect of the insertion of 

certain weir boards and water levels in the district, the Operations Engineer 
confirmed he had since spoken to both Mr Whitfield and Mr Watts regarding 
the matter.  
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 30/22/4/2 Any Other Business 
 
 With regard to the request made by Mr Tidswell for an update on the progress 

of tree cutting in Gosberton Risegate, the Operations Engineer confirmed that 
works had been completed.  

 
31/22 TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY 

RETURN (AGAR) PART 3 SECTION 1 FOR THE YEAR ENDING 31ST 
MARCH 2022 

 
 The Chief Executive presented Part 3 Section 1 of the Annual Governance 

and Accountability Return (AGAR).  Proposed by Cllr Cooper and seconded by 
Cllr Sneath, it was RESOLVED that this be approved. 

 
32/22 TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY 

RETURN (AGAR) PART 3 SECTION 2 FOR THE YEAR ENDING 31ST 
MARCH 2022 

 
 The Chief Executive presented Part 3 Section 2 of the Annual Governance 

and Accountability Return (AGAR).  Proposed by Mr Holdich and seconded by 
Mr Sly, it was RESOLVED that this be approved. 

 
33/22 TO RECEIVE THE CHIEF EXECUTIVE’S REPORT 
 
 The Chief Executive gave a brief overview of the report that had been sent to 

members and presented one update: 
 
 33/22/1 Outstanding Drainage Rates 2022/23 
 
 Just over 71% of drainage rates had been received as at 6th June 2022.  

Reminders for outstanding drainage rates have now been sent. 
 
34/22 TO RECEIVE MANAGEMENT ACCOUNTS FOR THE YEAR ENDED 31ST 

MARCH 2022 
 
 The Chief Executive presented the Management Accounts for the year ended 

31st March 2022. 
 
35/22 TO RECEIVE THE HEALTH & SAFETY REPORT 
 
 The Operations Engineer presented this quarter’s Health & Safety Report. 
 

Members were also advised that Mr Mark Duell, the Board’s Electrical 
Engineer has undertaken fire warden training, and Mr William Naylor, the 
Board’s Junior Engineer, has almost completed his fire warden training. 

 
36/22 TO RECEIVE THE ENGINEERING REPORT 
 
 The Operations Engineer presented the report to the Board. 
 
 Matters arising from the report: 
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 36/22/1 General District 
 

Slip repair work has been completed on various watercourses around the area. 
 
Culvert replacement work has also been carried out around the area. 
 
Works to replace the access bridge to Crowland and Cowbit pumping station 
with a new piped culvert are complete.  These works were carried out by the 
Board’s workforce; had a contractor been called in costs would have been very 
high. 
 
Cotting on Vernatts Drain between Jobsons Bridge and Two Plank Bridge was 
undertaken using a hired-in 22m long reach excavator driven by one of our 
employees. 
 
The programme to replace failing corrugated metal pipes in the Blue Gowt No 
2 drain at Pinchbeck is planned to start after the 27th June once Western 
Power Distribution re-route the overhead powerlines.  The Operations 
Engineer mentioned that Western Power Distribution had shown a great spirit 
of cooperation with this project. 
 
36/22/2 Workshops & Plant 
 
The new Conver weedboat arrived in early April to replace our 2009 model 
which had been traded in.  This had been purchased on a ‘like for like’ basis.  
Electric models of weedboats had been considered; however, currently, an 
electric version is impractical due to having to be recharged after only six 
hours use. 
 
The Board have also taken delivery of a new JCB Hydradig machine; this 
replaces the Grenadier and Tractor combination purchased in 2014.  It has 
been reported back by the driver of the Hydradig that it is performing extremely 
well. 
 
36/22/2 Special Matters – Kirton and Frampton Marsh Pumping Station 
 
The weedscreen control panel has now been replaced, and the trolley has 
been returned to the contractors’ workshops for assessment after some 
additional issues had been identified.  Reports are that it needs new 
bearings/sprockets and chains and overhaul of the motors and brakes. Work is 
currently being undertaken on the trolley and reinstallation is anticipated within 
the next two weeks.  
 
36/22/3 Special Matters – Risegate Eau Pumping Station 
 
The small piece of internal patching on the tidal discharge pipe on Pump No 3 
is booked in with contractors for the weekend of 25th/26th June. 
 
36/22/4 Pode Hole Pumping Stations and Maxey North Fen Pumping 
Station Catchment Models 
 
The Board have engaged the services of a hydraulic modeller and 
watercourse survey company in respect of these pumping stations and work is 
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due to commence later this year.  Hopefully, some results from the models will 
be seen early next year. 
 
Full Flood Defence Grant in Aid (FDGiA) for these two studies has been 
provided in the sum of £100,000 and £75,000 respectively. 
 
36/22/5 Bowcocks Drain Pipeline Remediation 
 
Remediation is required to Bowcocks Drain pipeline in Pinchbeck.  It is 
estimated that an improvement of the entire length of the pipeline will cost 
approximately £300,000.  A FDGiA application has been submitted and it is 
hoped the Environment Agency will look upon this scheme favourably. 
 
36/22/6 Crowland and Cowbit Pumping Station 
 
Repair work to Pump No 1 has been undertaken and new cables from the 
panel to the pump have been installed.   
 
36/22/7 Five Towns Pumping Station 
 
Pump No 2 refurbishment is now complete and is due to be reinstalled within 
the next two weeks. 
 
The new weedscreen cleaner fencing is finished, and the concreting works to 
the weed drop area is also complete. 
 
36/22/8 Anglian Water – Strategic Pipeline Alliance (SPA) Project 
 
Ground work is due to commence in early 2023. 
 
36/22/9 Conservation 
 
Eel regulation exemption letters for the Board’s high priority pumping station 
sites have been received from the Environment Agency.  The renewals have 
been extended from the 1st March 2022 to the 1st November 2024 and any 
future works will need to consider mitigation for eels. 
 
The Board’s sand martin nesting cliffs adjacent to the Vernatts Drain have 
been reprofiled in readiness for this year’s nesting season. 
 
The Mink Control project is showing results, with some 34 mink being trapped 
since the project started. 

 
37/22 TO REVIEW FINANCIAL REGULATIONS POLICY 
 

Proposed by Mr Tidswell and seconded by Cllr Lawton, it was RESOLVED that 
the Financial Regulations be adopted.  

 
38/22 TO APPROVE LAND DRAINAGE BYELAWS 
 

Proposed by Mr Ward and seconded by Mr Sly, it was RESOLVED that the 
Land Drainage Byelaws be adopted. 
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39/22 ADA UPDATE 
 

The Chairman advised members that Mr Innes Thomson, Chief Executive of 
ADA, had made a planned visit to the Board’s offices on the 10th May.  The 
Chairman, along with the Vice Chairman, the Chief Executive and the 
Operations Engineer took Mr Thomson to various Board sites to give him an 
understanding of the Board’s area. 
 
The Chairman advised he had attended a virtual meeting on the 28th May to 
discuss the business case of “Flood & Water Live 2023”.  This exhibition will 
be hosted by ADA at Dyson Farming’s Carrington site near Boston over two 
days, 5th and 6th July next year, and its event partners are Dyson Farming Ltd 
and Witham 4th IDB. 

 
40/22 ANY OTHER BUSINESS 
 

The Chief Executive advised members that Miss Florence Seymour, who had 
worked as the Board’s treasurer for many years and who had retired in 1978, 
had passed away in April aged 104.  Florence, or Flo as she preferred to be 
called, spent her initial years at Engine House, Pinchbeck Marsh where her 
father ran the steam engine, pumps and drainage system.  The Chairman and 
Operations Engineer attended Miss Seymour’s memorial service which was 
held on the 27th May. Miss Seymour’s family have donated an oil painting of 
the museum to the Board. 
 
Cllr Cooper asked the Chief Executive if a decision had been made with regard 
to the location of the new South Lincolnshire Reservoir.  The Chief Executive 
advised it was her understanding that a location had not yet been determined.  
 
Cllr Sneath raised the issue of fly-tipping and lengthy discussion subsequently 
took place.   

 
There being no further business, the meeting closed at 12:17 p.m. 
 
 
 
 

Chairman 


