Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at
Deeping House, Welland Terrace, Spalding on Thursday, 3" February 2022 at 10:00

a.m.
G R Aley *  Mr R Morton
Clir J Avery *  Cllir A Newton MBE
H J W Bingham * T C Purllant
* A J Branton * Mr H Robinson
* W D Branton * G W Sly
Cllr R Broughton Cllr 3 Smith
*  Clir A Casson Cllr E J Sneath
*  Cllr M Cooper Clir 3 Thomas
*  Clir P Coupland * B Tidswell
Clir P Dilks J Ward
* T W Franks * P N Watts MBE
* Clir J F W Holdich * E J Whitfield
*  Clir C J Lawton
*  Present
In Attendance: Mrs K Daft Chief Executive
N Morris Operations Engineer
Mrs J Picking Secretary
10/22 WELCOME AND PROTOCOL
The Chairman welcomed members to the first Board meeting of 2022 and
introduced Mr Morton, a southern district member and farmer.
11/22 APOLOGIES
Apologies were received from Mr Aley, Clir Avery, Mr Bingham, Clir Broughton,
Cllr Smith, Clir Thomas and Mr Ward.
12/22 DECLARATIONS OF INTEREST
Clir Lawton declared an interest in ‘Appealed Consent’ on page 8.4 of the
Board papers as Spalding Wygate is her ward (item 18/22/11 in these
minutes).
13/22 TO CONFIRM THE MINUTES OF THE LAST MEETING
The minutes of the last meeting held on the 7" October 2021, a copy of which
had been circulated, were signed by the Chairman as a true record.
14/22 MATTERS ARISING FROM THE MINUTES

14/22/1 Mr Michael Bratley

The Chairman advised members that Mr Bratley, a Board member who had
retired from the Board in January 2021 after serving for 49 years, had passed
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away on the 17" November 2021. Unfortunately, there had not been an
opportunity to present Mr Bratley’s engraved decanter and glasses before his
passing, so it has been decided to present the gift to Mr Bratley’s family.

The Board stood for a minute’s silence in respect of Mr Bratley’s passing.
14/22/2 Former Clerk to the Board

The Vice Chairman advised members that he had recently visited [}
and reported that despite her illness she was in comparatively good
spirits.

TO CONSIDER THE RECOMMENDATIONS ARISING FROM THE MINUTES
OF THE FINANCE COMMITTEE MEETING HELD ON 6™ JANUARY 2022

The Chairman of the Finance Committee confirmed to members that all
matters contained within the minutes of the meeting held on 6™ January, and
included in the Board papers, had been discussed thoroughly and in full.

TO SEAL THE RATE FOR 2022/23

The Chief Executive explained there are three areas of Board expenditure that
will increase from the 15t April 2022 which are outside of the Board’s control
and were major factors of the recommended Board rate increase of 8.5%.

16/22/1 Diesel

The Treasury have removed the exemption for drainage boards to use red
diesel from the 15t April 2022; therefore, from this date white diesel will have to
be used. This will substantially increase the running costs of all plant. The
quantity of diesel fuel can only be estimated as usage is dependent on
weather conditions during the year.

16/22/2 Electricity

Currently the electricity contracts for pumping stations are mid-term of a five-
year contract. Unit costs have increased by a few pence per unit, although this
is considerably less than if we were out of contract in the current market.
Ofgem have, however, reformed how some non-commodity charges are
levied, which falls outside current contracts. This change has increased the
standing charges at pumping stations by £10,000 from 15t October 2021.

16/22/3 National Insurance

Employers’ National Insurance contributions are to increase by 1.25% to
15.05% from the 1%t April 2022.

Lengthy discussion then ensued, especially with regard to the loss of the red
diesel exemption.

The Chairman advised Board members that the Finance Committee had
laboured the subject of the 8.5% board rate increase long and hard.
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Proposed by Mr Holdich and seconded by Clir Cooper, it was RESOLVED to
increase the rate by 8.5% to 13.63p in the pound.

The Vice Chairman thanked the Chief Executive for her hard work and thanked
Board members for their support.

TO RECEIVE THE HEALTH & SAFETY REPORT

In addition to the report presented to members, the Operations Engineer
advised he had taken a refresher course on “Managing Asbestos”.

In-house First Aid training for staff is planned for the end of March 2022.
TO RECEIVE THE ENGINEERING REPORT

The Operations Engineer presented the report to the Board.

Matters arising from the report:

18/22/1 Rainfall & Water Levels

In total for 2021, 550.5mm (21.7 inches) of rainfall was recorded at Pode Hole,
which is just below the expected average.

18/22/2 General District

Winter cleansing has begun on the final section of the North Drove Drain.
Once finished, this will complete the four-year programme to cleanse the entire
length of the North and South Drove Drains.

Slip repair work has commenced on various watercourses around the area.

Works to replace the access bridge with a piped culvert at Crowland & Cowbit
Pumping Station are due to commence shortly.

The programme to replace failing corrugated metal pipes in the Blue Gowt No
2 Drain is planned to be completed once Western Power Distribution re-route
the overhead power lines at the end of February.

18/22/3 Workshops & Plant
Plant and machinery have been serviced and repaired as required.

Further safety recommendations at Pode Hole Depot and workshops have
been undertaken to the satisfaction of the Board’s Health & Safety consultant.

Inspections of plant and equipment by the Board’s insurance inspector have
also been carried out.

Some investigation work is planned into the leaking roof on the old stable
block section of the workshop at Pode Hole. Unfortunately, this has been
delayed due to illness within the workforce of the Board’s approved roofing
specialist.



18/22/4 Risegate Eau Pumping Station

Pump No 3 has now been reinstalled after its removal for refurbishment. A
small piece of internal patching on the tidal discharge pipe will complete work
and return this pumping station to full capacity.

18/22/5 Pode Hole Pumping Station and Maxey North Fen Pumping
Station — Catchment Modelling

Approval has been received of the claim for Flood Defence Grant in Aid
(FDGIA) to extend the Deeping Fen Catchment model into the urban areas on
the western side of Spalding and Pinchbeck.

Approval has also been received from FDGIA of the claim to survey and
produce a hydraulic model of the Maxey North Fen pumped catchment.

18/22/6 Kirton & Frampton Marsh Pumping Station
The repaired pump has been reinstalled.
18/22/7 Surfleet Marsh and Surfleet Village Pumping Stations

As part of planned maintenance both submersible pumps have been lifted.
The guide rails were badly corroded and needed replacing, but other than this
the pumps were found to be in good working order.

18/22/8 Five Towns Pumping Station

Pump No 2 was lifted as planned and found to be in a poor condition. A new
diffuser body and case ring are required; these will have to be specially cast so
a long lead time is anticipated.

The new weedscreen cleaner installation is now complete and fully
operational.  Minor works to the drop area are needed, together with
installation of some permanent security fencing.

18/22/9 Gallery Walk Pipeline - Failed Manhole, Flaxmill Lane,
Pinchbeck

Surveys had identified issues with the pipeline in various places along Flaxmill
Lane. Prior to works commencing on site, a more serious issue was found
with a manhole in one of the gardens. Due to the work encroaching into the
highway a full road closure was needed, which requires a minimum twelve-
week notice period, and the decision was made to split the work into two
phases. Phase One rectified some minor issues in the pipeline and Phase
Two which involved rebuilding the failing manhole was undertaken in early
November.

18/22/10 Conservation
The Board have assisted a community habitat project at Tongue End. The site

is adjacent to a Board’s drain and we have supplied and installed an owl box
at the site. This will be monitored by the Barn Owl Conservation Trust as they
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visit and check other Board-owned owl nesting boxes during the summer
breeding season.

Eleven new owl boxes have been installed as the previous boxes had reached
the end of their useful life.

The Board’s Mink Control project is going well. Up to the 1t February 2022,
31 mink have been captured.

Information has been supplied to the Environment Agency regarding our Eel
Regulations ‘exempt’ pumping stations, detailing planned works in order to
receive renewals of exemptions.

18/22/11 Appealed Consent — Mrs Petrasun, 30 St Anne’s Way, Spalding,
Park Road Dyke Pipeline

An appeal has been made for a relaxation of the 9m byelaw to 5.9 metres to
allow a side extension to an existing dwelling situated by the Board’s Park
Road Dyke pipeline.

The original application for a relaxation down to 5.9 metres was originally
submitted in September 2021 and refused by the Board’s Planning &
Enforcement Officer in October 2021.

The Operations Engineer explained to members that this pipeline served as
the main outfall for a large area of Spalding including Winfrey Avenue bus
station, Holland Market and Park Road.

Historically, problems had been experienced with this pipeline and extensive
relaying and relining work has been undertaken.

Proposed by Mr Watts and seconded by Mr Whitfield, it was RESOLVED to
refuse the application.

TO RECEIVE THE CHIEF EXECUTIVE’S REPORT

The Chief Executive gave a brief overview of the report that had been sent to
members.

19/22/1 Outstanding Drainage Rates 2021/22
Drainage rates outstanding amount to £503.
TO RECEIVE AND APPROVE THE RISK REGISTER

The Chief Executive presented the Risk Register and advised that the only
change to the document was on page 6 (page 10.7 on Board papers) “Rating
system requires land record input to be completed” showing “99% complete”.
The Chief Executive commented that it was anticipated this task would be
completed very soon.

Proposed by Clir Newton and seconded by Cllr Casson, it was RESOLVED
that the Risk Register be adopted.



21/22 TO REVIEW RESERVES POLICY

The Chief Executive presented the Reserves Policy and advised three minor
changes had been made to the previous Reserves Policy adopted in October
2017.

Proposed by Mr Holdich and seconded by Mr Tidswell, it was RESOLVED that
the Reserves Policy be adopted.

[ClIr Casson left the meeting at 11:50 a.m.]
22/22 ADA UPDATE

ADA'’s next board meeting is to be held on the 9" February, by way of a
‘virtual’ meeting.

The Chairman confirmed he had attended the ‘virtual’ Policy & Finance and
Technical & Environmental meetings held on the 19" and 25" January
respectively.

The Chairman asked members if they would be happy to host an ADA board
meeting and all believed this to be an excellent idea.

Finally, the Chairman invited members to contribute any articles to the ADA
Gazette.

23/22 ANY OTHER BUSINESS
Mr Whitfield queried the state of some of the dykes in the fens, in that they
were dry. The Operations Engineer advised that some boards would be
inserted in the near future.
The current status of the proposed reservoir in Lincolnshire was discussed.
The Chief Executive advised she had recently spoken to a representative of
Anglian Water but had heard nothing further.
Mr Tidswell requested an update on the progress of cutting the overgrown
trees in Gosberton Risegate. The Operations Engineer confirmed the Board’s
Foreman had visited the site and works would commence shortly.

There being no further business, the meeting was closed at 12:00 noon.

Chairman



