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Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at 
Deeping House, Welland Terrace, Spalding on Thursday, 7th October 2021 at 10:00 a.m. 
 

 G R Aley   Mr R Morton 

 Cllr J Avery  * Cllr A Newton MBE 

* H J W Bingham  * T C Purllant 

* A J Branton  * Mr H Robinson 

* W D Branton  * G W Sly 

 Cllr R Broughton  ** Cllr J Smith 

 Cllr A Casson  * Cllr E J Sneath 

 Cllr M Cooper   Cllr J Thomas 

 Cllr P Coupland  * B Tidswell 

 Cllr P Dilks  * J Ward 

* T W Franks  * P N Watts MBE 

* J F W Holdich OBE  * E J Whitfield 

 Cllr C J Lawton    

     

* Present  ** Cllr Smith joined the 
meeting at 11:20 a.m. 

 

In Attendance:  Mrs K Daft Chief Executive 
  N Morris  Operations Engineer 
  Mrs J Picking Secretary 
 
30/21 WELCOME 
 
 The Chief Executive welcomed Board member, Mr Robinson, to his first 
 Board meeting.  Mr Robinson is representing the North Electoral District.   
 
31/21 APOLOGIES  
 

 Apologies were received from Mr Aley, Cllr Avery, Cllr Broughton, Cllr Casson, 
 Cllr Cooper, Cllr Coupland, Cllr Lawton, Mr Morton and Cllr Thomas. 

 
32/21 TO ELECT CHAIRMAN 
 
 Proposed by Mr Holdich and seconded by Mr Tidswell, it was RESOLVED that 
 Mr Purllant be elected as Chairman of the Board. 
 
 The Chairman thanked Board members for electing him as Chairman and for 
 their continued support. 
 
33/21 TO ELECT VICE CHAIRMAN 
 
 Proposed by Mr Franks and seconded by Mr Watts, it was RESOLVED that Mr 
 W D Branton be elected as Vice Chairman of the Board. 
 
 The Vice Chairman thanked Board members for their continued support. 
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34/21 TO ELECT FINANCE COMMITTEE 
 
 The existing Finance Committee comprising of Mr W D Branton (Chairman), Mr 
 Holdich, Cllr Lawton, Mr Purllant (Vice Chairman), Cllr Smith, Mr Tidswell, Mr 
 Ward and Mr Watts have agreed to continue to act as members of the Finance 
 Committee. 
 
 It was RESOLVED the Finance Committee will stand for another three-year term. 
 
35/21 DECLARATIONS OF INTEREST 
 
 Mr Bingham declared an interest in planning application “H15-0726-21 
 (Condition Compliance), Details of contamination, surface water drainage, foul 
 drainage,  construction management, prevention of mud on highway, boundary 
 treatment, public open space, management plan (POS) and meter boxes, flues 
 etc (Conditions 4, 9, 10, 11, 12, 14, 15, 18 & 19 of H15-1207-18)” as laid out on 
 page 9.11 of Board meeting papers. 
 
36/21 TO CONFIRM MINUTES OF THE LAST MEETING 
 
 The minutes of the last meeting held on the 10th June 2021, a copy of which had 
 been circulated, were signed by the Chairman as a true record. 
 
37/21 MATTERS ARISING FROM THE MINUTES 
 
 37/21/1 Mr Michael Bratley 
 
 The Chairman commented that Mr Bratley had served on the Board for 50 years, 
 first sitting on the Maxey Board in 1969, and had been a knowledgeable and 
 well-respected Board member. 
 
 The Chief Executive reported that an engraved decanter and glasses have 
 been ordered and will be presented to Mr Bratley at his home in the near future. 
 
 37/21/2 Former Clerk to the Board 
 

The Vice Chairman reported he had recently telephoned Mrs Robinson and that 
it was his intention to visit her at the next available opportunity.  The Vice 
Chairman commented that Mrs Robinson was in relatively good spirits and was 
as comfortable as could be expected. 
 
37/21/3 Red Diesel 
 
The Chairman reported that ADA had been involved in the lobbying process with 
the Government and had put forward a strong case against the removal of IDBs’ 
entitlement to use red diesel.  However, the Government have stood firm and 
from April 2022 the entitlement to use red diesel will be removed.   
 
37/21/4 Special Matters – Flood Defence Grant in Aid (FDGiA) Schemes 
 
The Operations Engineer reported that three of the four schemes submitted for 
consideration have been approved for inclusion on the current six-year FDGiA 
programme. 
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38/21 TO RECEIVE THE HEALTH & SAFETY REPORT 
 

An ADA video presentation entitled ‘IDB Board Member Responsibilities’ was 
shown to members. 
 
After the viewing, the general consensus from members was that, at almost 20 
minutes, the presentation was too lengthy.  The Chairman was in agreement and 
commented that whilst attending one of ADA’s Technical & Environmental 
Committee meetings he had advised the same. 
 
The Operations Engineer then presented the Board’s Health & Safety report. 
 
Matters arising: 
 
38/21/1 Accidents 
 
Of the three minor injuries reported, the first had been a banged knee, the 
second had been a trapped finger and the third had been a wasp sting. 
 
38/21/2 Accident – 2nd February 2021 
 
The Chief Executive reported that the employee concerned had made an 
excellent recovery and had resumed his full-time duties. 
 
The final fee for the Health & Safety Executive’s intervention charge totalled 
£4,886 and the file has now been closed. 
 

39/21 TO RECEIVE THE ENGINEERING REPORT 
 
 The Operations Engineer presented the report to the Board. 
 
 Matters arising from the report: 
 
 39/21/1 General District 
 
 The summer cutting programme is now well underway with both machine and 
 hand roding.  Some new culverts have been installed to improve machine 
 access routes. 
 
 A total of 16.55 km of machine cleansing has been scheduled for this winter, with 
 planned slip repairs on various sections of the Latham Lode and the section of 
 Blue Gowt Drain adjacent to Pinchbeck Marsh Pumping Station. 
 
 The Board’s weedboats have cut the Counter Drain and both North and South 
 Drove Drains.  A second cut is planned on Vernatts Drain due to renewed weed 
 growth within this watercourse. 
 
 39/21/2 Workshops & Plant 
 
 Safety recommendations at Pode Hole Depot and workshops have been 
 undertaken to the satisfaction of the Board’s Health & Safety consultant. 
 
 Inspection of plant and equipment by the Board’s Insurance inspector has also 
 been carried out. 
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On the 19th July, the Board’s John Deere tractor, Grenadier 4, suffered an 
electrical fire whilst out working near Deeping St James.  Fortunately, the 
operator and other workforce in the area managed to extinguish the fire.  Repair 
work was quickly authorised by the Board’s insurers and the tractor was soon 
working again. 
 

[Cllr Smith joined the meeting at 11:20 a.m.] 
 
On the 3rd August, the Board’s tractor and small low-loader carrying the mini-
digger was turning across the A15 towards Baston village when it was struck by 
a car which was overtaking a queue of stationary traffic.  Fortunately, no-one 
was injured and the whole event was captured on dash cam video by a vehicle 
which was waiting in traffic.  As the damaged tractor is awaiting parts, a hire 
tractor is currently being used. 
 
39/21/3 Special Matters – Risegate Eau Pumping Station 
 
The discharge pipe from Pump No 3 has been relined and this has restored the 
pipe’s structural integrity.   
 
Pump No 3 has been lifted and removed to examine its condition.  Replacement 
internal pipework is in the process of being fabricated and it is hoped this will be 
installed later this year.  Once installation is completed, this pumping station will 
then be back to full capacity. 
 
39/21/4 Special Matters – Pode Hole Diesel Pumping Station 
 
Planned repairs to No 1 and No 3 engines have been completed and have come 
in under budget. 
 
Repairs to engine No 2 are complete.  However, due to the low flow conditions 
and warm weather, the engine has not yet been run at full load.  Once winter 
levels have returned the contractors will carry out the final tests. 
 
Bearing in mind all the pumping undertaken over the past few years, it was 
decided to check the condition of the outfall pipes from the diesel pumps where 
they enter the Vernatts Drain.  A diving company was contracted to undertake a 
survey on the 3rd September; photos of this work were shown during the 
meeting. 
 
The weedscreen cleaner has also had an upgrade to its electrical panel and 
operating system to replace obsolete parts and increase reliability. 

 
 39/21/5 Special Matters – Kirton and Frampton Marsh Pumping Station 
 
 The pump has been refurbished and was reinstalled on the 17th September.   
 
 39/21/6 Special Matters – Gallery Walk Pipeline, Flaxmill Lane, Pinchbeck 
 
 CCTV asset condition surveys have identified several issues with the pipeline in 
 various places along Flaxmill Lane. 
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 Work was split into two phases due to requirements of the Highway Authority: 
 phase one was to rectify minor issues in the pipeline and phase two will involve 
 rebuilding a failing manhole in a garden in early November. 
 
 39/21/7 Conservation 
 
 The mink control project is underway and is proving successful.  Ten traps 
 placed on Board’s land have been deployed and to date 15 mink have been 
 caught and despatched. 
 
40/21 TO RECEIVE THE CHIEF EXECUTIVE’S REPORT 
 
 The Chief Executive gave a brief overview of the report that had been sent to 

members. 
 
 40/21/1 Covid-19 Update 
 
 Business had continued as usual since the last Board meeting with no problems 

reported. 
 
 40/21/2 Drainage Rates 
 
 Outstanding drainage rates amount to £27,000.  A court date has been secured 

for the 8th November at Boston Magistrates Court; summonses have been sent 
for signature and return, in readiness for that date. 

 
 40/21/3 Grant Aid 
 
 Five Towns and Risegate Eau Tidal Sluice schemes are substantially complete, 

with work progressing to some modifications to the penstock covers at both 
sites.  It is anticipated this will be complete within the next two months. 

 
 40/21/4 Special Levies 
 
 All four district councils have paid the first instalment in full. 
 
 40/21/5 Rental Income 
 
 Rental for the Board’s residential properties are fully paid to date. 
 
 Arable, miscellaneous and Surfleet Reservoir rentals have been sent out. 
 
 40/21/6 Enforcement Action – Cemetery Drain (Spalding) Pipeline 
 
 Enforcement action had been taken against a homeowner at West Elloe Avenue, 

Spalding.  This was due to a large shed being erected over the above pipeline, 
and the owner refusing to remove the structure when requested to do so.   

 
 Following the commencement of action by the Board’s solicitors, however, the 

owner moved the shed to an alternative location. 
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41/21 TO RECEIVE EXTERNAL AUDIT OPINION FOR 2020/22 ANNUAL 
ACCOUNTS 

  
 The Chief Executive presented the External Audit Report from PKF Littlejohn, 

the Board’s appointed External Auditor.  As in previous years, the Audit Report 
received an unqualified opinion. 

 
 The Chairman congratulated the Chief Executive on another exemplary result. 
 
42/21 TO APPROVE PLANT PURCHASES FOR 2022/23 
 
 Proposed by Mr Watts and seconded by Mr Bingham, it was RESOLVED to 

purchase four items of plant as detailed below: 
 
 42/21/1 Tractor and Attachments 
 
 A JCB Hydradig, including the manufactured head, height limiter and wire 

watcher at a cost of £149,623. 
 
 42/21/2 New Flail for Massey Tractor 
 
 A McConnel Flail at a price of £24,250.  
 
 42/21/3 Weed Boat – Replacement of Conver 
 
 A diesel-fuelled Conver C485 at a cost of £71,700. 
 
 42/21/4 Yard Tractor 
 
 A second-hand yard tractor to the value of £35,000.  Members confirmed that the 

Chairman and Vice Chairman have delegated powers to slightly increase this 
figure if necessary. 

 
43/21 MEETING DATES FOR 2022 
 
 Meeting dates for 2022 will be: 
 
 3rd February  Board Meeting 
 9th June    Board Meeting 
 16th June    Conservation Liaison Meeting 
 6th October    Board Meeting 
 8th December  Finance Committee Meeting 
 
44/21 ADA UPDATE 
 
 The Chairman advised that despite the Tongue End venue of ADA’s 

Demonstration Day being agreed and the Board acting as host, ADA have back-
tracked and have decided that Dyson Farming will now be the host in 2023. 

 
 Members agreed this was a disappointing decision, both for the Board and for 

the local area as a whole. 
 
[Mr Holdich left the meeting at 12:20 p.m.] 
 



 

7 

 

45/21 ANY OTHER BUSINESS 
 
 Mr Tidswell asked if the Board could look at the trees in Gosberton Risegate as 

some had grown to as high as 40’.  The Operations Engineer confirmed he 
would ask the Foreman to investigate. 

 
 Mr Whitfield asked the Operations Engineer if he could advise on who has 

placed gaugeboards in a Board’s watercourse in Langtoft Fen. 
 
 The Operations Engineer said they have yet to find who has installed them but 

enquiries are ongoing. 
 
There being no further business, the meeting was closed at 12:30 p.m. 
 
 
 
 

Chairman 


