Minutes of the ‘virtual’ meeting of the Welland and Deepings Internal Drainage Board
held at Deeping House, Welland Terrace, Spalding on Thursday, 10" June 2021 at

10:00 a.m.
G R Aley Mr R Morton
Clir J Avery Clir A Newton
H J W Bingham * T C Purllant
* A J Branton Mr H Robinson
* W D Branton * G W Sly
* CliIr R Broughton Cllr J Smith
* ClIr A Casson Clir E J Sneath
*  Clir M Cooper * Clir 3 Thomas
Clir P Coupland * B Tidswell
* ClIr P Dilks J Ward
T W Franks P N Watts MBE
* JF W Holdich OBE E J Whitfield
*  Cllr C J Lawton
*  Present
In Attendance: Mrs K Daft Chief Executive
N Morris Operations Engineer
C Harris Internal Auditor
Mrs J Picking Secretary
14/21 WELCOME AND PROTOCOL

15/21

16/21

The Chairman welcomed members to the Board’s fourth ‘virtual’ meeting and
commented that he hoped members would be able to attend October’s Board
meeting in person.

The Chairman advised members that Mr Holdich has stood down as leader of
Peterborough City Council but will remain on the Board as Peterborough City
Council’s representative.

The Chairman welcomed Mr Harris, attending on behalf of the Board’s
internal auditor, TIAA Ltd.

APOLOGIES

Apologies were received from Councillor Avery, Councillor Coupland, Mr
Franks, Councillor Sneath, Mr Watts, Mr Ward and Mr Whitfield. Apologies
conveyed post-meeting were received by Mr Morton, Councillor Newton, Mr
Robinson and Councillor Smith.

DECLARATIONS OF INTEREST

The Vice Chairman and Mr A Branton declared an interest in planning
application reference “H03-0168-21 (Reserved Matters), Erection of 9



17/21

18/21

19/21

20/21

dwellings — outline approval H03-1005-16 (approval on appeal), Campains
Lane, Deeping St Nicholas, Spalding, PE11 3EX, R C Tinsley Ltd".

TO APPROVE AMENDED STANDING ORDER REGULATIONS

The Chief Executive advised that the Standing Order Regulations document,
previously approved by the Board on the 25" June 2020, which allowed the
Board to hold remote meetings up to the 7" May 2021, has been further
amended. The revised document reflects a permanent change to allow
meetings to be held either in person, by remote attendance or a combination
of the two.

The Chief Executive further advised that the document had been signed by the
Chairman prior to presentation to the Board today.

Proposed by Mr Tidswell and seconded by ClIr Lawton, it was RESOLVED to
approve the amended Standing Orders Regulations document.

TO RECEIVE THE INTERNAL AUDITOR’S REPORT FOR THE YEAR
ENDED 315" MARCH 2021

Before Mr Harris presented his report, he conveyed his thanks to the Chief
Executive and the Board’s administration personnel for their assistance and
diligence leading up to and during the remote audit.

Mr Harris ran through his report dated February 2021. With regard to the
Management Action Plan, it was noted that a number of links to data on the
website did not work. However, it was discovered that this was an external
issue which the Board’s website developer had immediately resolved. Apart
from this, no other matters were identified.

In respect of Operational Effective Matters, no matters were identified.
Mr Harris concluded that, as conveyed in previous years, the Welland &
Deepings IDB is a well-run drainage board with good accounting practices and

received a substantial assurance.

TO APPOINT TIAA TO ACT AS THE BOARD’S INTERNAL AUDITOR FOR
2021/2022

Proposed by ClIr Broughton and seconded by Mr Sly, it was RESOLVED that
TIAA Limited be appointed as the Board’s internal auditor for the financial year
2021/22.

TO CONFIRM THE MINUTES OF THE LAST MEETING

The minutes of the last meeting held on the 4™ February 2021, a copy of which
had been circulated, were signed by the Chairman as a true record.



21/21

22/21

23/21

24/21

MATTERS ARISING FROM THE MINUTES
21/21/1 Mr Michael Bratley

The Chief Executive mentioned to members that due to last year's Covid-19
pandemic, any form of presentation to Mr Bratley in recognition of his
longstanding service to the Board had been vetoed. The Chief Executive
advised it is her intention to visit Mr Bratley and to hold a small presentation
ceremony in his garden. It is hoped that Board members who were well
acquainted with Mr Bratley would accompany her.

21/21/2 To Approve Plant Purchases for 2021 — Light Commercial
Vehicle

The Chief Executive reported to members that due to the current specification
of electric vehicles not performing to the Board’s requirements, a SsangYong
Musso truck had been purchased. However, the future purchase of an electric
vehicle has not been discounted.

21/21/3 Former Clerk to the Board

The Vice Chairman reported that he had recently telephoned Mrs Robinson
and she appeared to be in good spirits, despite her serious illness.

21/21/4 Covid-19 Update

The Chief Executive reported that the office was fully staffed most of the time
and continued to operate on a well-run basis.

There had been no Covid-19-related illness within the workforce.

TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY
REPORT (AGAR) PART 3 SECTION 1 FOR THE YEAR ENDING 31ST
MARCH 2021

The Chief Executive presented Part 3 Section 1 of the Annual Governance
and Accountability Return (AGAR). Proposed by Mr Holdich and seconded by
ClIr Lawton, it was RESOLVED that this be approved.

TO APPROVE THE ANNUAL GOVERNANCE & ACCOUNTABILITY
RETURN (AGAR) PART 3 SECTION 2 FOR THE YEAR ENDED 31°T
MARCH 2021

The Chief Executive presented Part 3 Section 2 of the Annual Governance
and Accountability Return (AGAR). Proposed by Mr Holdich and seconded by
ClIr Lawton, it was RESOLVED that this be approved.

TO RECEIVE MANAGEMENT ACCOUNTS FOR THE YEAR ENDED 31ST
MARCH 2021

The Chief Executive presented the Management Accounts for the year ended
31st March 2021.



25/21

Mr Harris reported a typographical error contained in the “To Development
Reserve — Development Income” figure of 2021, in that it should be
represented as a minus figure and not a plus as shown.

There were no further matters arising.
TO RECEIVE THE HEALTH & SAFETY REPORT

Due to technical issues, a video prepared by ADA entitled “Health, Safety &
Welfare Awareness — Board Member Responsibilities” was unable to be
shown; this will be presented at the next Board meeting.

The Chief Executive updated members on the accident which had occurred at
the Board’s Risegate Eau Pumping Station. The employee who had been
injured has made a very good recovery and has started a phased return to
work.

Following on from the accident, the following has been undertaken:

o Internal investigation — this has been undertaken and a draft report
has been supplied to the HSE and to the NFU (the Board’s insurers).

o External health and safety audit — the Board’s health and safety
consultants undertook an audit at the end of March. The office,
depot and ten pumping stations were visited and all documentation
was reviewed.

A report has been issued and the points raised by the Board’s
consultants are of a minor nature. The improvements are currently
being undertaken and a full report will be laid before the Board at the
next Board meeting.

The Chief Executive explained that the Board’s crane is over 40 years old and
has come to the end of its useful life for Board purposes. Despite being an
effective machine in the past, maintenance is now proving costly and it is
growing more difficult as time goes by to keep the crane compliant with current
legislation.

The use of the crane has declined over the past few years. As such, over the
past few years specialist crane hire companies have been employed to
undertake lifts. Crane hire lifts cost approximately £900 per lift.

Lifting operations are deemed as high risk duties and the onus is on the
employee signing-off the crane lift documentation. The Board currently has no
employees who are willing to sign-off lifts with the deteriorating state of the
crane.

Due to the cost of a new crane, with its future limited usage, it was agreed that
a new crane is not purchased, and to continue employing specialist crane hire
companies.

After prolonged discussion, it was put forward that the existing crane be sold
by tender, with an option to the tenderer (if a crane hire contractor) to either
pay by cash or to supply the equivalent in crane lifts.

4



26/21

Proposed by Mr Holdich and seconded by Clir Dilks, it was RESOLVED that
the crane be sold by tender, with an option to either pay in monetary terms or
to supply the equivalent in crane lifts.

TO RECEIVE THE ENGINEERING REPORT

The Operations Engineer presented the report to the Board.
Matters arising from the report:

26/21/01 General District

The winter cleansing work on South Drove drain and the North Drove drain
has now been completed. However, work was paused due to heavy rainfall
and labour having to be diverted to other works. There is now just the top end
of the North Drove drain left to clean to complete the planned five-year
programme.

Slip repairs on both large and small watercourses have also been undertaken.

The final failing corrugated metal culvert on the Board’s Blue Gowt No 2 drain
at Pinchbeck is due to be replaced shortly. Western Power Distribution are
assisting in this work by rerouting some 11,000-volt overhead cables away
from the working area. We have been advised this work will take place in
July.

26/21/02 Special Matters — Risegate Eau Pumping Station

Pump No 3 discharge pipe, situated underneath the Tidal River Welland bank,
is due to be re-lined on the 22" June.

Pump No 3 is to be lifted in June to examine its condition and if necessary will
be removed and overhauled. Once this pump has been refurbished and its
associated pipework has been replaced this will bring Risegate Eau Pumping
Station back to full capacity.

26/21/03 Special Matters — Five Towns Pumping Station: Pump No 2 and
Weedscreen Cleaner

An order has been placed for this pump to be lifted and inspected as part of
planned maintenance. All pumps have been very busy over the past few
years as a result of heavy rainfall events.

Due to issues experienced with having to manually rake the weedscreen at
this station over the extremely wet weather, it was decided to move the
replacement weedscreen cleaner budget from Kirton & Frampton Marsh
Pumping Station to this site.

26/21/04 Special Matters — Fosdyke Marsh Pumping Station: Pump and
Gearbox

During the Christmas period the motor which operates the pump failed and
had to be removed for repair. We were able to operate the pump itself by
utilising a tractor and power take off, which removed the need to set up
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emergency pumping. Unfortunately, after only a short time with the repaired
motor being installed, the pump shaft sheared and the pump subsequently
failed. There was no option but to set up the Board’s emergency 12-inch
pump to deal with catchment flows. Once repairs were completed the pump
was reinstalled and operational again on the 25" May.

26/21/05 Special Matters — Pode Hole Diesel Pumping Station

As previously reported, an issue with the seals has been found on at least two
of the diesel engines. The seals are to be replaced in a programmed manner
over the coming summer period, with only one engine being taken out of
service at any one time. Lincoln Diesels are contracted to carry out the works.

Work on Engine No 1 has had new seals fitted and the injectors overhauled
and is due to be back in service today. Work on Engine No 2 is due to
commence today (10" June 2021).

26/21/06 Special Matters — Kirton and Frampton Marsh Pumping Station

During a routine visit the pump was found to be leaking oil whilst running. The
pump has been removed and taken to Fenflow's workshops for assessment
and investigation.

26/21/07 Special Matters — Red Diesel

The Board has been notified that the Government is to remove the entitlement
to use red diesel, effective from April 2022.

Red diesel, which attracts a lower tax levy, is used to run our diesel pumps at
Pode Hole as well as plant. From April 2022, diesel fuel taxed at the standard
rate will have to be used.

This will obviously increase a substantial increase in the Board’s operational
work costs. Methods at how we operate plant machinery and to see if
operations can be adjusted to mitigate the cost impact are being investigated.

The Chairman advised that ADA have been involved in the lobbying process
with the Government, with IDBs lobbying their own MP, although it did seem
that this decision was unlikely to change.

Lengthy discussion took place and councillors on the Board confirmed that
they would lobby their MPs.

26/21/08 Special Matters — Anglian Water — Strategic Pipeline Alliance
(SPA) Project

Anglian Water are planning to create a new water pipeline from Ancaster to
Bexwell, Norfolk, with an anticipated completion date of 2025. The purpose of
this new pipeline is to make the east of England resilient to the risk of drought.

No definitive route has yet been shared but it is believed the pipeline will run
near to the Board’'s area west of Market Deeping, heading south towards
Peterborough and then east across the top edge of Peterborough. The
Board’'s main interest will be to see how this route interacts with the many
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28/21

watercourses, both large and small, which lie in its path and to ensure that
their drainage integrity is preserved.

26/21/09 Special Matters — Flood Defence Grant in Aid (FDGiIA) Schemes

With the assistance of Gradeas Consulting, we have been looking at pumping
station refurbishment schemes that could be submitted for inclusion on the
current six-year Flood Defence Grant in Aid programme.

Four new schemes have been submitted for consideration: these are
refurbishments of:

o Surfleet Marsh Pumping Station

o Surfleet Village Pumping Station

o Pode Hole Pumping Stations (both diesel and electric pumps)
o Maxey North Fen Pumping Station

26/21/10 Conservation

The Board held its annual Conservation Group meeting on 3™ June, albeit on a
remote basis.

A site meeting has been held with the Langdyke Trust, Welland Valley
Partnership and Burghley Estates to look at management options on the
Board’s Beldhams drain near Stamford. This section is situated close to the
top end of the Board’s system and it has been agreed that, so long as all
parties were in favour, maintenance would be withdrawn for one year to see if
this had any impact on the biodiversity and ecology of the drain. If drainage
difficulties occur, the Board has reserved the right to carry out maintenance if
contacted by the landowner, Burghley Estates.

TO APPROVE REGISTER OF ELECTORS

The Chief Executive advised that 2021 was a Board election year and
confirmed that members had been sent an electronic copy of the Register of
Electors.

Proposed by Clir Broughton and seconded by Mr Holdich, it was RESOLVED
that the Register of Electors be approved.

ADA UPDATE

The Chairman informed members that ADA’s contract with Floodex had now
ended and it was hoped that an ‘ADA Demonstration Day’ would be arranged
for July 2022.

A small working party, including Innes Thompson and lan Thornton, had
inspected four possible sites for this ‘Demonstration Day’. A site at Tongue
End proved to be the most favourable location for this event and the Chairman
was pleased to announce that our Board had been invited to be the host.

The Chairman confirmed that no costs would be borne by the Board, and that
it would be an excellent opportunity for the Board and the district as a whole.



Proposed by Clir Broughton and seconded by Mr Tidswell, it was RESOLVED
that the Board would agree to be the host for this event.

29/21 ANY OTHER BUSINESS
Mr Tidswell mentioned that he had come across the Board’s four culverts
which had been replaced by the Board’s workforce in West Pinchbeck. Mr
Tidswell congratulated the Chief Executive and the Operations Engineer on
the excellent work carried out.

There being no further business, the meeting was closed at 11:57 a.m.

Chairman



