Minutes of the ‘virtual’ meeting of the Welland and Deepings Internal Drainage Board held
at Deeping House, Welland Terrace, Spalding on Thursday, 15t October 2020 at 10 a.m.

* G RAley Cllr J F W Holdich OBE
*  Clir J Avery *  Clir C J Lawton
* HJW Bingham Clir A Newton
* A J Branton * T C Purllant
* W D Branton * G W Sly
M H Bratley *  ClIr J Smith
* ClIr R Broughton Cllr E J Sneath
Clir A Casson * Clir 3 Thomas
*  Clir M Cooper * B Tidswell
* Clir P Coupland J Ward
* ClIr P Dilks * P N Watts MBE
S J Dobney E J Whitfield
T W Franks
*  Present
In Attendance: Mrs K Daft Chief Executive
N Morris Operations Engineer

31/20

32/20

33/20

34/20

Mrs J Picking Secretary
WELCOME AND PROTOCOL

The Chairman welcomed members to the Board’s second ‘virtual’ meeting and
ran through the protocol of how the meeting would proceed.

The Chairman advised members that Clir H Drury and Clir R Trollope-Bellow
had been replaced by Clir J Avery and Cllr J Thomas, representing South
Holland District Council and South Kesteven District Council respectively. The
Chairman welcomed Councillors Avery and Thomas to the Board.
APOLOGIES

Apologies were received from Mr Bratley, Cllir Casson, Mr Franks, Clir Holdich,
Cllr Newton, ClIr Sneath, Mr Ward and Mr Whitfield.

DECLARATIONS OF INTEREST
None.
TO CONFIRM THE MINUTES OF THE LAST MEETING

The minutes of the last meeting held on the 25" June 2020, a copy of which
had been circulated, were signed by the Chairman as a true record.



35/20

36/20

37/20

MATTERS ARISING FROM THE MINUTES
35/20/01 Pending Consents — Park Avenue, Spalding

The Chief Executive advised members that this matter would be proceeding to
arbitration and an independent arbitrator was currently being sought.

35/20/02 Inadvertent 9 Metre Byelaw Contravention — Glinton

The Operations Engineer advised that a compromise has been reached in this
matter.

TO RECEIVE THE HEALTH & SAFETY REPORT INCLUDING A BRIEF
PRESENTATION ON ‘ELECTRICAL SAFETY: WORKING NEAR
OVERHEAD AND UNDERGROUND CABLES’

The Operations Engineer presented the Health & Safety Report.

In respect of training, adjustments have been made to the Board’s programme
because of the impact of Covid-19. Where possible, remote training has been
carried out.

Contractors have continued to receive safety briefings and site inductions prior
to undertaking works at pumping stations and other assets whilst maintaining
social distancing.

There were no accidents reported during 15t May to 315t August 2020.
Fire Risk Assessment reviews have been carried out at Deeping House, Pode
Hole Depot (including workshops) and the museum. Fire Risk Assessments

on other Board properties will take place as soon as the Covid-19 situation
allows.

The Operations Engineer gave a short presentation on ‘Electrical Safety:
working near overhead and underground cables’ which showed best practice
methods of working near electric cables.

The Chairman thanked the Operations Engineer for the presentation and
commented that it was reassuring the Board had such stringent measures in
place.

TO RECEIVE THE ENGINEERING REPORT

The Operations Engineer presented the report to the Board.

Matters arising from the report:

37/20/01  General District

Board members were updated with details of general maintenance works
carried out in the general district; these works included hand roding and grass
cutting.

Machine cleansing and piling will be carried out as listed in the report.
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New culvert installations have also been undertaken to improve access routes.

Weedboats have cut the Counter Drain and North and South Drove Drains. A
second cut on the Vernatts Drain is now due which has been prompted by
renewed weed growth within this watercourse.

37/20/02  Workshops & Plant
Vehicles, plant and machinery have all been serviced and maintained.
Insurance inspections of plant and machinery have also been undertaken.

Modifications have been needed to the exhaust and welding fumes extraction
equipment at Pode Hole in order for it to pass its annual COSHH test.

One of the Board’s Liebherr hydraulic tracked excavators had suffered a major
failure to its turbo. Before the initial assessment, it had been believed that
damage to the engine had occurred. However, this was not the case and a
new turbo was bought, replaced in-house and the machine is now back up and
running.

37/20/03  Special Matters — Risegate Eau Pumping Station

The degraded internal discharge pipes of Pump No 2 have been removed and
taken to Fenflow’s workshops for new ones to be fabricated.

The discharge pipe (under the Tidal River Welland bank) from Pump No 2 has
been re-lined in order to restore its structural integrity.

37/20/04  Special Matters — Five Towns Pumping Station

Good progress was being made with Pump No 1. Fenflow aim to have the
pump back up and running at the beginning of November. Once this has been
completed, Pump No 3 will be removed for assessment.

The transformer serving this pumping station has been replaced.

37/20/05 Special Matters — Pode Hole Electric Pumping Station

A new weedscreen across the front of the intake has been fabricated and
installed.

37/20/06  Special Matters — Counter Drain Syphon

The re-lining has been undertaken and the syphon’s structural integrity is now
restored.

37/20/07 Conservation

The Chief Executive and Operations Engineer held a remote meeting with
representatives of the Langdyke Countryside Trust. This trust is a community
organisation dedicated to the preservation and conservation of the natural and
built heritage around Peterborough and Stamford, centred on Helpston, the
home of the poet John Clare.



38/20

39/20

40/20

The purpose of the meeting was to gain further insight into our respective
organisations and to see if there is a possibility to work together on projects
that would be of mutual benefit, e.g. wildlife corridors.

CHIEF EXECUTIVE’S REPORT

The Chief Executive gave a brief overview of the report that had been sent to
members.

38/20/01 Covid-19 Update

There have been no Covid-related absences up to the end of August. From
the start of September, three employees have required testing due to illness
themselves or within their household.

38/20/02 Drainage Rates

As of the 15t October, outstanding drainage rates amounted to £42,000. The
majority of this was due from 10 large accounts.

38/20/03 Grant Aid

The Five Towns and Risegate Eau Tidal Sluice schemes should be finalised
within the next few months.

38/20/04 Rental Income — Surfleet Reservoir

Invoices were sent out on the third week of September, with a good proportion
already being paid.

One plot has recently changed tenant, with a further plot currently in the
process of changing tenant.

38/20/05 Staff

As reported at June’s Board meeting, one office employee had been absent
following a stroke. A phased return commenced in July and the employee has
now resumed working on a full-time basis.

TO RECEIVE EXTERNAL AUDIT OPINION FOR 2019/20 ANNUAL
ACCOUNTS

The Chief Executive presented the External Audit Report from PKF Littlejohn,
the Board’s appointed External Audit. The Audit Report received an
unqualified opinion.

TO APPROVE PLANT PURCHASES FOR 2021

40/20/01 Light Commercial Vehicle

The Chief Executive explained to members that one new light commercial
vehicle was required. It had been proposed to reduce the fleet by one;
however, due to current restrictions on the number of employees that can be

transported together, this was not possible.
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41/20

42/20

43/20

The Board’s current light commercial fleet comprises of the Mitsubishi brand,
with the exception of one Ford vehicle. It has been confirmed that Mitsubishi
will be leaving the European and UK market imminently, so other options have
had to be considered.

After considering alternative four wheel drive trucks it is proposed to purchase
a small electric two wheel drive van to be used for general pump run, collection
and delivery of parts etc. Two options have been considered: a Renault
Kangoo and a Nissan. Arrangements are currently being made to test
drive both vehicles.

A maximum budget of £24,000 will allow for either vehicle with limited
accessories (e.g. roof rack, diesel heater).

40/20/02  Weed Basket for Mini Digger

The Kubota mini digger is currently equipped with a 2m basket. It is proposed
to purchase a wider 2.5m Herder basket for the price of £4,900. As the Herder
brand is considered to be superior to all other baskets, no other prices have
been sought.

Proposed by Mr Watts and seconded by Mr Bingham, it was RESOLVED to
purchase the two items of plant mentioned above.

TO RECEIVE AND APPROVE THE BOARD’S BIODIVERSITY ACTION
PLAN 2020

The Operations Engineer presented the Biodiversity Action Plan 2020.
Proposed by Mr Aley and seconded by Clir Broughton, it was RESOLVED to
adopt the Board’s Biodiversity Action Plan 2020. The document was signed
by the Chairman.

MEETING DATES FOR 2021

The dates for the Board’s meetings will be:

4t February Board Meeting

3" June Conservation Liaison Meeting
10" June Board Meeting

7" October Board Meeting

9th December Finance Meeting

ADA UPDATES

The Chairman advised that this year’'s ADA conference is to be held on the
morning of Wednesday, 11" November and will be by way of a Zoom webinar.

ADA’s AGM is to be held in the afternoon of the 11" November, again via a
Zoom webinar.

The Chief Executive confirmed that details of the above had been emailed to
members.



44/20 ANY OTHER BUSINESS
Cllr Broughton had some questions about the Board’s No 24 pipeline in the
Halfleet area of Market Deeping. The Operations Engineer agreed to contact
ClIr Broughton outside the meeting to discuss.
The Chairman requested that letters of thanks to the two councillors who have
stood down from the Board be sent. The Chief Executive confirmed that these
were in hand.

There being no further business, the meeting was closed at 11:40 a.m.

Chairman



