Minutes of the ‘virtual’ meeting of the Welland and Deepings Internal Drainage Board held
at Deeping House, Welland Terrace, Spalding on Thursday, 25" June 2020 at 10:30 a.m.

* GRAley * Cllir J F W Holdich OBE
* HJ W Bingham *  Cllr C J Lawton
* A J Branton Cllr A Newton
* W D Branton * T C Purllant
M H Bratley * G W Sly
Cllr R Broughton *  Cllr 3 Smith
* Cllr A Casson * ClIr E J Sneath
Clir M Cooper * B Tidswell
*  ClIr P Coupland Clir R Trollope-Bellew
* ClIr P Dilks J Ward
S J Dobney * P N Watts MBE
Clir HT Drury * E J Whitfield
T W Franks
*  Present
In Attendance: Mrs K Daft Chief Executive
N Morris Operations Engineer
C Hatrris Internal Auditor

15/20

16/20

17/20

18/20

Mrs J Picking Secretary
WELCOME AND PROTOCOL

The Chairman welcomed members to the Board’s first ‘virtual’ meeting and
ran through the protocol of how the meeting would proceed.

The Chairman also welcomed Mr Harris, attending on behalf of the Board’s
internal auditor, TIAA Ltd.

APOLOGIES

Apologies were received from Mr Bratley, Mr Franks, Clir Newton, ClIr
Trollope-Bellew and Mr Ward.

DECLARATIONS OF INTEREST
None.

TO APPROVE AMENDED STANDING ORDERS (INSERTION OF
SECTIONS 28 AND 29 TO ALLOW BOARD TO HOLD MEETINGS
REMOTELY UP TO 7™ MAY 2021 (APPROVED BY SECRETARY OF
STATE ON 24™ MARCH 2020)

Proposed by Mr D Branton and seconded by ClIr Holdich, it was unanimously
RESOLVED to approve the amended Standing Orders Regulations document.



19/20

20/20

21/20

22/20

23/20

TO RECEIVE THE INTERNAL AUDITOR’S REPORT FOR THE YEAR
ENDED 315" MARCH 2020

Mr Harris ran through his report dated the 215t February 2020 and concluded
that the Welland & Deepings IDB is a well-run drainage board with good
accounting practices. With regard to the Management Action Plan, no
recommendations were made. In respect of Operational Effective Matters, no
matters were identified.

Mr Harris also made the observation that his review of the Board’s Health and
Safety practise identified a well organised and managed system for
compliance.

The Chairman conveyed his thanks to the Chief Executive and the Board
personnel for their assistance and diligence leading up to and during the audit.

Proposed by Mr D Branton and seconded by Mr Tidswell, it was unanimously
RESOLVED that the report be adopted.

TO APPOINT TIAA TO ACT AS BOARD’S INTERNAL AUDITOR FOR
2020/2021

Proposed by Mr Aley and seconded by ClIr Dilks, it was unanimously
RESOLVED that TIAA Limited be appointed as the Board’s internal auditors
for the financial year 2020/21.

TO CONFIRM THE MINUTES OF THE LAST MEETING

The minutes of the last meeting held on the 6" February 2020, a copy of which
had been circulated, were signed by the Chairman as a true record.

MATTERS ARISING FROM THE MINUTES

22/20/1 9m Byelaw Contravention: Pennygate Pup Drain — Planning
Application H14-0156-14 — Larkfleet Homes, Pinchbeck — 169 Residential
Dwellings

Mr Tidswell enquired as to progress with this matter. The Chief Executive
reported that there was no further update, and there was nothing more the
Board could do currently.

CHIEF EXECUTIVE’S REPORT

The Chief Executive gave a brief overview of the report that had been sent to
members.

Only one employee had taken Covid-19 related sick-leave.

The Chief Executive reported that a member of office staff had been taken ill in
mid-May and would be returning to work at the beginning of July.

Also, the Assistant Engineer has left to take up a position with another IDB.



24/20

25/20

26/20

27/20

TO APPROVE THE ANNUAL GOVERNANCE & ACCOUNTABILITY
RETURN (AGAR) PART 3 SECTION 1 FOR THE YEAR ENDED 31°T
MARCH 2020

The Chief Executive presented Part 3 Section 1 of the Annual Governance
and Accountability Return (AGAR). Proposed by Clir Dilks and seconded by
Cllr Smith, it was unanimously RESOLVED that this be approved.

TO APPROVE THE ANNUAL GOVERNANCE & ACCOUNTABILITY
RETURN (AGAR) PART 3 SECTION 2 FOR THE YEAR ENDED 31°T
MARCH 2020

The Chief Executive presented Part 3 Section 2 of the Annual Governance
and Accountability Return (AGAR). Proposed by ClIr Sneath and seconded by
Cllr Smith, it was unanimously RESOLVED that this be approved.

TO RECEIVE MANAGEMENT ACCOUNTS FOR THE YEAR ENDED 31ST
MARCH 2020

The Chief Executive presented the Management Accounts for the year ended
315t March 2020. There were no matters arising.

TO RECEIVE THE ENGINEERING REPORT

The Operations Engineer gave a brief overview of the report that had been
sent to members.

There were three matters within the Engineering Report which required
approval by the Board:

27/20/1 Five Towns Pumping Station — Pump

During April, the pump at Five Towns Pumping Station had been lifted to
assess its condition. A detailed inspection carried out by Fenflow Ltd revealed
the sections below water level (the bottom shaft, the diffuser and the suction
piece) showed extreme wear, and, in the case of the diffuser and the suction
piece, the condition was such that they were no longer functional.

Due to the specialist nature of the work, lead times for manufacture and
casting are long with an estimate of 14 weeks for the castings and then a
further three weeks of work required before installation. This would equate to
approximately 18 weeks of the pump being out of service. A figure of £59,796
to carry out this work had been quoted by Fenflow Ltd.

The Operations Engineer explained that with the long lead-time and the Covid-
19 situation pushing the Board meeting back from May to June, it was
essential to place the order as a matter of urgency. Bearing this in mind,
lengthy discussions had taken place with the Chairman and Vice Chairman on
the 29" April setting out the reasonings and explaining costings. The
Chairman and Vice Chairman were both in agreement that this order should be
placed as soon as possible; as such, an order was placed on the 30" April.

The Chairman explained to Board members that he believed the decision
made by him and the Vice Chairman had been the correct choice in order to
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28/20

29/20

get the pumping station back up and running to full capacity and to ensure the
protection of ratepayers in the Board'’s area.

Board members unanimously agreed with the Chairman’s and Vice
Chairman’s course of action taken in April to proceed with this matter.

27/20/2 Five Towns Pumping Station — Transformer

The Operations Engineer advised that the transformer serving Five Towns
Pumping Station had been installed in 1963 and was showing signs of
internal breakdown. After inspection by the Board’s high voltage electrical
specialist contractors, EME Power Systems, it was recommended that the
transformer be replaced at a total cost of £22,900.

An opportunity has arisen this summer to change the transformer in
conjunction with Western Power Distribution who need to change their switch
gear at the site. Certain costs will be shared with WPD (e.g. crane costs).

As costs can be shared, and before the transformer fails, the Operations
Engineer requested Board approval to proceed with a replacement.

Proposed by Cllr Smith and seconded by Clir Dilks, it was unanimously
RESOLVED that the transformer at Five Towns Pumping Station be replaced.

27/20/3 Pending Consents

A second application for a relaxation of the 9 metre byelaw this time to 6.2
metres dated the 26™ February has been made by Oakwood Homes to allow
the erection of a new dwelling situated at Park Avenue in Spalding.

Proposed by ClIr Lawton and seconded by Mr Tidswell, it was unanimously
RESOLVED that the application for a relaxation of the 9 metre byelaw to 6.2
metres be refused.

TO RECEIVE THE HEALTH & SAFETY REPORT

The Chairman mentioned that ADA are currently looking to produce Health
and Safety toolbox training.

Clir Sneath asked if it would be possible to provide Board members some ‘bite-
size’ Health and Safety training on issues relevant to the Board’s operations.

The Chief Executive advised that it was planned to extend the Health & Safety
Report by giving an overview of a specific health and safety subject at each
Board meeting.

ADA UPDATES
The Chairman advised that:

o Both the Technical and Environment Committee and the Policy and
Finance Committee had held virtual meetings in June, with the
chairman of each committee attending both meetings to obtain a
better understanding as to how the committees operate.
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o ADA'’s virtual Board meeting will be held on the 15t July.

o This year’'s ADA Conference in November is to be held as a virtual
conference.

o A document entitled “Better Water Management” has been produced
by ADA.

30/20 ANY OTHER BUSINESS

Mr A Branton advised he had been contacted by a gentleman who sought
assistance and advice over an inadvertent 9 metre byelaw infringement at
Glinton and requested clarification of the Board’s relaxation of 9 metres
byelaw consent process.

The gentleman to whom Mr A Branton referred was unaware of any breach
until he was contacted by Board staff. He had only quite recently purchased
the land in question.

The Chief Executive explained that in order to apply for a relaxation of the 9
metre byelaw an application would need to be made to the Board with each
application looked at upon its own merits. In the instance mentioned above,
the Chief Executive commented that the gentleman’s solicitors should have
picked up this requirement.

The Operations Engineer advised that an application for relaxation of the 9
metre byelaw has now been made and will be brought before the Board for
consideration at the next Board meeting.

Mr Whitfield mentioned the matter of flytipping on the Board’s land and
questioned if the Board could prosecute if evidence were to be found. The
Operations Engineer advised that prosecution was outside the Board’s remit.
In the past, evidence has been passed on to the local councils and successful
prosecutions have followed.

Mr Whitfield also requested confirmation if fishing on any of the Board’s
waterways was allowed. The Chief Executive advised that the ‘no fishing’ rule
was still implemented.

Clir Lawton conveyed her thanks to the Board’s employees for their continuing
hard work.

There being no further business, the meeting was closed at 11:38 a.m.

Chairman



