Minutes of the meeting of the Welland and Deepings Internal Drainage Board held at
Deeping House, Welland Terrace, Spalding on Thursday, 5" June 2025 at 10:00 a.m.

Clir J Avery *  Mrs C Lawton
Clir A Baxter R Morton

H J W Bingham * ClIr R Pryke

A J Branton * T C Purllant
W D Branton * H Robinson
Clir P Byrd * GWSly

Clir A Casson Clir V Smith

J Clark Clir E J Sneath
Clir B Dobson * W Tyrrell

Clir A Dowson P N Watts MBE
T W Franks * E J Whitfield

Clir A Harrison

Present
In Attendance: Mrs K Daft Chief Executive
N Morris Operations Engineer
C Harris Internal Auditor, Lighthouse Consulting

16/25

17/25

18/25

19/25

Mrs J Head Assistant to Chief Executive
Mrs J Picking Secretary

WELCOME AND PROTOCOL
The Chairman welcomed Clir Pam Byrd, South Kesteven District Council.

The Chairman also welcomed Mr Chris Harris, attending on behalf of the
Board’s internal auditor, Lighthouse Consulting.

APOLOGIES

Apologies were received from Clir Avery, Clir Casson, Mr Clark, Clir Dowson,
Mr Franks, Mr Morton, Clir Smith, Clir Sneath and Mr Watts.

DECLARATIONS OF INTEREST

The Chairman declared an interest in a 9m byelaw relaxation on page 12.4 of
the Board papers.

Mr Bingham declared an interest in planning application “H15-0335-25" on
page 12.11 of the Board papers.

TO RECEIVE THE INTERNAL AUDITOR’S REPORT FOR THE YEAR
ENDED 31ST MARCH 2025

Mr Harris reported he was pleased to report that the Board’s governance, risk
and control framework is in good order and working well. Mr Harris further
reported that the internal audit had received a substantial assurance overall.



20/25

21/25

22/25

23/25

24/25

25/25

One low priority recommendation had been made regarding Financial
Regulations and this was in relation to the disposal of assets below £1,000 in
value.

This recommendation had been subsequently implemented within the Board’s
Financial Regulations and approved at the Board meeting of the 6" February
(minute number 12/25).

Concluding his report, Mr Harris congratulated the Chief Executive and the
team for an excellent audit result.

TO CONFIRM THE MINUTES OF THE LAST MEETING

The minutes of the last meeting held on the 6" February 2025, a copy of which
had been circulated, were signed by the Chairman as a true record.

MATTERS ARISING FROM THE MINUTES
21/25/1 Special Matters — Crowland & Cowbit Pumping Station

The Operations Engineer reported that Pump No 1 has now been repaired,
reinstalled and is running when needed.

TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY
RETURN (AGAR) PART 3 SECTION 1 FOR THE YEAR ENDING 315T
MARCH 2025

The Chief Executive presented Part 3 Section 1 of the Annual Governance
and Accountability Return (AGAR). It was unanimously RESOLVED that this
be approved.

TO APPROVE THE ANNUAL GOVERNANCE AND ACCOUNTABILITY
RETURN (AGAR) PART 3 SECTION 2 FOR THE YEAR ENDING 31ST
MARCH 2025

The Chief Executive presented Part 3 Section 2 of the Annual Governance
and Accountability Return (AGAR). It was unanimously RESOLVED that this
be approved.

TO RECEIVE MANAGEMENT ACCOUNTS FOR THE YEAR ENDED 31ST
MARCH 2025

The Chief Executive presented the Management Accounts for the year ended
31st March 2025.

Mr A Branton asked the Chief Executive for clarification on certain aspects of
the Management Accounts.

TO RECEIVE THE CHIEF EXECUTIVE’S REPORT

The Chief Executive gave a brief overview of the report that had been sent to
members.

Certain items in the report were discussed:
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26/25

25/25/1 Drainage Rates

Outstanding drainage rates amounted to 44.7%. The majority of payments
have been by made by bank transfer.

This is the first year card payments have been offered as a payment method
on demands.

The new rating system went live on the 15t April and all demands were sent out
on the new system. The design of the new demand has reduced the amount
of paper used.

25/25/2 Farming Recovery Fund Tranche 2BA

Three projects were submitted on the 28" January 2025 as an extension of the
Farming Recovery Fund.

The bids for Projects 1 and 3, Kirton & Frampton Marsh and Baston & Langtoft
Water Control Structures respectively, were successfully approved.

An order for Project 1 has been placed and works are expected to commence
in the next few months.

Project 3 structures are currently being assessed and an order will be placed
in the next few months.

The bid for Project 2, Surfleet Marsh Pumping Station, had been initially
rejected. However, confirmation had been received last week that the bid has
now been approved, with works to be completed by the 315t March 2026.
25/25/3 Fishing

A local fishing club has requested the Board to lease fishing rights to them
along several stretches of the Vernatts.

The Chief Executive had had a meeting with the president of the club on the
18t May, with a proposal being received on the 191" May. Club members have
requested their proposal be discussed at this Board meeting.

The Chief Executive advised members that there were three options available:
Option 1: accept the club’s proposal at this meeting.

Option 2: refuse the club’s proposal at this meeting.

Option 3: the Chief Executive to further investigate and report back at the

February 2026 meeting.

Lengthy discussion then took place. Proposed by Clir Harrison, seconded by
Mr A Branton, it was RESOLVED that Option 3 be the best approach.

TO RECEIVE THE HEALTH & SAFETY REPORT

The Operations Engineer presented this quarter's Health & Safety Report.



27/25

The Board’s health and safety consultants have continued with their quarterly
sites and inspections. The planned annual audit and review was carried out
on the 2" June and a copy of the report will be presented at October’s Board
meeting.

Various training courses have been undertaken and others are booked-in for
the next few months.

TO RECEIVE THE ENGINEERING REPORT

The Operations Engineer presented the report to the Board.
Matters arising from the report:

27/25/1 Rainfall & Water Levels

February and March were both very similar in terms of total rainfall received at
Pode Hole and both were below the expected average.

April was another dry month.

May was extremely dry up to the 22", Rain arrived on the 23 May and for
the month recorded rainfall was 37.8mm (1.40”). The wettest day of the year
is the 27" May, where 24.9mm (0.98”) of rain fell.

Due to the dry spring, water retention levels have been raised across the area.

27/25/2 General District

Extensive Flood Recovery works including desilting, bankside slip and asset
repairs have now been completed.

Repairs and reinstatement to the Bourne Eau Soke Dyke are also complete.
The early season cut programme commenced in April.

27/25/3 Workshops & Plant

Plant and machinery have been serviced and repaired as required.

27/25/4 Special Matters — Surfleet Village Pumping Station

The formal Eel Regulations exemption letter was finally received last week.

Costs are being updated prior to placing an order for the replacement pumps
and pipework at this site.

27/25/5 Special Matters — Flood Defence Grant in Aid (FDGiA) Schemes

Pode Hole Pumping Stations Complex

The modelling on this catchment is now complete and an updated report has
been produced.



28/25

29/25

A Mechanical and Electrical Condition & Strategy Report will now be produced.

Maxey North Fen Pumping Station

The survey work is underway and the modelling is planned for this coming
winter.

27/25/6 Special Matters — Vernatts Sluice Actuators
The three new actuators were installed in early spring and are fully operational.
27/25/7 Special Matters — Riddingtons Pumping Station

Works have commenced to lift and inspect the two submersible pumps at this
pumping station.

27/25/8 Conservation

The one-year Eel Regulations’ exemptions have been received for our
pumping station sites which were classed as ‘high priority’.

The Board’s annual Conservation Liaison Group meeting was held on the 22™
May and was well-attended.

The latest catch total for mink remains at 81.
ADA UPDATE

ADA have published a second edition of ‘Good Governance for Internal
Drainage Board Members’ and copies were provided to Board members.

The Chairman reported to members that ADA Lincolnshire Branch and ADA
Welland & Nene Branch had held their AGMs and joint meeting on the 24t
April at Doddington Halll, Lincoln.

ANY OTHER BUSINESS

General discussion took place regarding Lincolnshire County Council’s recent
axing of the Flood and Water Management Scrutiny Committee.

The Chairman suggested a tour of the district be arranged for new members.

There being no further business, the meeting closed at 12.21 p.m.

Chairman



