
   

 

 
 

 
 

WELLAND & DEEPINGS INTERNAL DRAINAGE BOARD 

 

SCHEME OF DELEGATION 

 
To the Chief Executive 

▪ Authority to sign deeds and documents. 

 

▪ Authority to sign demands for payment. 

 

▪ Authority to prosecute in Courts for non-payment of drainage rates and outstanding debtors. 

 

▪ Authority to procure goods and services within pre-agreed budget constraints. 

 

▪ Authority to arrange risk cover within pre-agreed budget constraints. 

 

▪ Authority to discuss relevant matters and take advice from the Board’s solicitors. 

 

▪ Authority to discharge properly authenticated accounts – in accordance with Board’s financial instructions. 

 

▪ Authority to respond to correspondence. 

 

▪ Authority to employ such staff as may be required within pre-agreed budgets. 

 

▪ Authority to discipline and/or dismiss staff in accordance with current employment legislation – in 

conjunction with the Chairman. 

 

▪ Authority to issue notices and take enforcement action for breach of Land Drainage Act and/or Board 

Byelaws – in conjunction with the Chairman. 

 

▪ Authority to negotiate and/or settle small claims against the Board. 

 

▪ Authority to delegate such tasks as may be appropriate. 

 

To the Operations Engineer 

 

▪ Authority to direct and discipline workforce – in conjunction with the Chief Executive. 

 

▪ Authority to discuss works and access with landowners. 

 

▪ Authority to procure such goods and services which may be required within budget constraints and in 

conjunction with the Chief Executive. 

 

▪ Authority to issue consents under Land Drainage legislation with relevant members’ input. 

 

▪ Authority to negotiate contributions towards drainage works from third parties. 

 

▪ Authority to advise on planning matters. 

 

▪ Authority to deal with Health & Safety matters on a day by day basis. 

 

▪ Authority to respond to correspondence. 

 

 


